Saline Area Schools Compensation Committee

Agenda
July 9, 2024, 5 pm

1. Call to Order

2. Public Comment

A member of the public may address the Compensation Committee briefly, for up to three
minutes. Students will be given priority to speak. The first public participation portion of the
meeting will be limited to one-half hour (30 minutes) normally and limited to agenda items. A
second public participation portion will be offered at the end of the agenda to allow for any
other comment.

3. Revision/Approval of Agenda

Items may be added or deleted from the meeting agenda, and/or the order of items may be
changed, at the request of an individual Board member. The agenda must be approved before
proceeding further.

4. Action ltem(s)

A. RECOMMENDED MOTION ... move to recommend to the full Board of Education
an adjustment to the annual salary increase in Superintendent Laatsch’s contract
from 2.0% to
( )2.5%( )3.0% ( ) Other
effective
( )July1,2024 ( ) January 1, 2025.

B. RECOMMENDED MOTION ... move to recommend to the full Board of Education
the following language be inserted into Superintendent Laatsch’s contract as
recommended by Thrun Legal Services to comply with changes to MCL 380.1249b
amended...

Evaluation Appeal Process. Within fifteen (15) calendar days after Board action on the
Superintendent’s evaluation rating, the Superintendent may appeal an evaluation rating of
“Needing Support.” The written appeal must be delivered to the Board President and must
identify the specific reason(s) for the appeal as well as the remedy sought. No later than fifteen
(15) calendar days after the Board President’s receipt of the appeal, a meeting shall be
scheduled for the Board to review the Superintendent’s appeal. As permitted by the Open
Meetings Act, the appeal review may be conducted in closed session at the Superintendent’s
request. The Board’s decision is final and is not subject to arbitration.

5. Public Comment

6. Adjournment



