Board of Education Meeting

Liberty School Board Room
January 14, 2025, at 6:30 PM

AGENDA

Mission

We, the Saline Area Schools, will equip all stndents with the knowledge, technological proficiency, and personal
skills necessary to succeed in an increasingly complex society. We expect that our students, staff, and the
Saline Community will share in these responsibilities.

OPENING

Organizational Meeting of January 14, 2025

1. CALL TO ORDER of the Organizational Meeting of January 14, 2025

The meeting shall be called to order by the ranking officer of the preceding Board who shall serve as presiding
officer until the election of a temporary chairperson, who shall in turn serve until the election of a President.
(Policy 0151)

2. PLEDGE OF ALLEGIANCE

3. CEREMONIAL SWEARING-IN OF NEW AND RETURNING BOARD TRUSTEES
Hon. Anna M.Frushour, 14-A District Court Washtenaw County

Darcy Berwick, Trustee Brad Gerbe, Trustee
Jennifer Steben, Trustee Jason Tizedes, Trustee

4. ACTION ITEMS

A. RECOMMENDED MOTION... that the Board of Education elect a temporary
chairperson to serve until such time as a president is elected per Policy 0151.

B. Election of Board Officers
After a call for nominations or self-nominations, a public vote will be cast. The Open Meetings Act
probibits a voting procedure that prevents citizens from knowing how members of the school board
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have voted. Once elected, the President will continue to elect officers in the same manner and in the
order noted below. When called upon, any remaining board member may nominate another
board member or self-nominate for each position.

1. President
2. Vice President
3. Secretary
4. Treasurer

5. ADJOURNMENT

RECOMMENDED MOTION ... to adjourn the Organizational Meeting of January 14, 2025, at
PM.

Regular Board of Education Meeting of January 14, 2025

6. CALL TO ORDER of the regular Board of Education Meeting of January 14, 2025

7. SUPERINTENDENT’S RECOGNITION
MS Robotics Teams
SHS eSports Teams
Introduction of New Director of Safety € Security, Dan Karrick

8. PUBLIC COMMENT

A member of the public may address the Board briefly, for up to three minutes, or request to be scheduled on
the agenda of a future meeting. Please note that students will be given priority to speak on any topic. The
[first public participation portion of the meeting will be limited to one-half hour (30 minutes) normally and
limited to agenda items. A second public participation portion will be offered at the end of the

agenda to allow for any other comment.

Individuals addressing the Board should take into consideration the rules of common courtesy. The public
participation portion of the meeting cannot be used to make personal attacks against a Board Member,
District Employee, or Student.

STUDENTS

OTHER PUBLIC STAKEHOLDERS

EXTENDED PUBLIC COMMENT
Foundation for Saline Area Schools Update
Stacey Rumpsa, Executive Director
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9. RESPONSE TO PREVIOUS PUBLIC COMMENT

AGENDA

10. REVISIONS/APPROVAL OF AGENDA

(Items may be added or deleted from the meeting agenda, and/or the order of items may be changed, at the
request of an individual Board member or the Superintendent. The agendas must be approved before
proceeding further.)

RECOMMENDED MOTION. ... move to approve the agenda as printed/revised.
11. STUDENT SHOWCASE

Saline High School High Five Club
Presenters: Lizzie Thibeault and Ava Stripp

12. ACTION ITEMS

A. RECOMMENDED MOTION ... to appoint the Board’s Recording Secretary,
Betty Jahnke, (insert name), Board Secretary, and Superintendent, Steve Laatsch to
serve as the Board’s designees for posting legal notices.

B. RECOMMENDED MOTION ... to approve the reappointment of Bari Livsey and
Chris Michalak to be the Saline Area Schools representatives on the Local Development Finance
Authority for the City of Saline as submitted by Superintendent Laatsch.

C. RECOMMENDED MOTION ... to approve the reappoint of Ben Goodman and Jackie
Martin to the Local Access Cable Television Commission for 2025 as submitted by
Superintendent Laatsch.

D. RECOMMENDED MOTION ... to postpone the Board of Education review of the
Emergency Operations Plan (EOP) to March and recommend the Policy Committee update
Policy 8402 to reflect an annual review as recommended by Trustee McVey.

E. RECOMMENDED MOTION ... to invite the current board president to create an adhoc
committee to facilitate the Superintendent search process as recommended by Trustee McVey.

F. RECOMMENDED MOTION ... to approve the recommendation to purchase Sorinex
Exercise Equipment for the new weight room at Saline High School in the amount of
$427,005.05 as submitted by Rex Clary, Executive Director of Operations.
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G. RECOMMENDED MOTION ... to approve the purchase proposal from Interkal to replace
Saline High School gymnasium east and west bleachers/seating in the amount of $295,663 as
submitted by Rex Clary, Executive Director of Operations.

H. RECOMMENDED MOTION ... to approve Bid Package #3 MS Recreation Complex &
Parking Lot Contract Award Recommendations in the amounts of $18, 255,709 to Clark
Construction for subcontract work, $742,00 to Kingscott for Architect Services and $82,237 for
permits, water and sewer connections as submitted by Rex Clary, Executive Director of
Operations.

L RECOMMENDED MOTION ... to approve Bid Package #4 Trane Pre-purchase Equipment
Saline Middle School - Interior Renovation recommendation in the amount of $48,981 as
submitted by Rex Clary, Executive Director of Operations.

13. DISCUSSION ITEMS

A. Report from ad hoc committee on Third Party Review of Athletics
Facilitator: Trustee McVey

14. ADMINISTRATION / BOARD UPDATES

15. CONSENT AGENDA

The Consent Agenda is listed in this agenda and will not be read aloud. The motion noted will allow for
the authorization of all listed items, without discussion, unless a member of the Board requests that any one

or all be considered individually.

RECOMMENDED MOTION. ... move to authorize the Consent Agenda as printed /
amended:

A. Approval of the Regular Board of Education Meeting Minutes of December 10, 2024

B. Approval of Payment of the General Fund Accounts Payable of January 14, 2025, in the
amount of $5,197,862.75

C. Approval of Payment of Bond Series IIT Accounts Payable of January 14, 2025, in the amount
of $56,750.00

D. Approval of Payment of 2023 Bond Fund Series I Accounts Payable of January 14, 2025,
in the amount of $1,715,962.25

E. Receive and File Finance and Human Resources Report

F. Confirm and Acknowledge Superintendent’s Retirement

CLOSING




16.

17.

18.

19.

20.

21.
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ITEMS SCHEDULED ON NEXT AGENDA

PUBLIC COMMENT

A member of the public may address the Board briefly, for up to three minutes, or request to be
scheduled on the agenda of a future meeting.

STUDENTS

OTHER PUBLIC STAKEHOLDERS
NEXT MEETING
The next Board of Education Meeting will be held on January 28, 2024, at 6:30 PM.

CLOSED SESSION

RECOMMENDED MOTION ... to enter Closed Session of the Board of Education at
PM, with the intent to re-enter Open Session at ____ PM, for the purpose of Complaints and
Disciplinary Action 8(a) and Collective Bargaining 8(c). Under Sections 8(a) and (c) of the
Open Meetings Act, a simple majority vote is sufficient to enter into a closed session.

RE-ENTER OPEN SESSION

RECOMMENDED MOTION ... to re-enter Open Session of the Board of Education Meeting
at PM.

ADJOURNMENT

RECOMMENDED MOTION ... to adjourn the Regular Board of Education Meeting of
January 14, 2025, at PM.



MEMORANDUM

To: Board of Education Trustees

From: Steve Laatsch, Superintendent
Date: January 14, 2025

Subject: 2025 Area Committee Appointments

Below please find the recommended appointments for 2025. All of these individuals are currently
serving in these capacities.

e Ben Goodman and Jackie Martin to the Local Access Cable Television Communication.
e Chris Michalak and Bari Livsey to the Local Development Finance Authority

If you have any questions, please feel free to contact me.



District Office
7265 North Ann Arbor Street
Saline, M| 48176

Operations Department
January 9,2025

Superintendent Laatsch
Saline Area Schools Board of Education

I would like to recommend Sorinex Exercise Equipment to provide and install the new weight room equipment in
the amount of $427,005.05.

Working with Kingscott Architects and Saline High School Physical Education certified staff, we developed an
equipment list that was functional and safe for the students. An (RFP) request for proposal was issued on
December 4, 2024 and we received (3) proposals 1/6/2025.

On January 7, 2025, I along with SHS Certified Staft Corbin Brown, Rocky Palazzolo, Wendy Lagerquist and
Kingscott representatives visited Allen Park High School, Hartland High School and on 1/8/2025 Chelsea High
School.

After visiting all (3) facilities, speaking with instruction staff, students, strength coaches and facilities directors, post
bid interviews we determined that Sorinex scored the highest for durability, functionality and safety. Sorinex is an
innovator in the industry and puts student safety first in all their designs.

Rex Clary
Executive Director of Operations
Saline Area Schools



Kingscott Associates, Inc. Saline Area Schools
Architects/Engineers Saline HS Weight Room Equipment

Saline Area Schools
Saline High School - Weight Room Equipment
Teacher/Coach Feedback Summary

9-Jan-25
Rating 1-5
1=worst, 5 =best BIDDER 1 BIDDER 2 BIDDER 3
Criteria Teacher/ Coach Sorinex Direct Fitness Stray Dog Strength
Student Functionality
RP 4 4 2
CB 4 4 2
WL 4 3 3
Accessories
RP 5 3 2.5
CB 5 3 3
WL 5 3 2
Storage
RP 5 2 2
CB 4 3 2
WL 4 2 2
Attachments
RP 5 2 2.5
CB 5 4 3
WL 5 3 2
Safety - Student
RP 5 3 3
CB 4 3 3
WL 5 3 3
Safety - Spotter
RP 5 4 3
CB 4 4 3
WL 5 4 3
Product Durability
RP 5 3.5 1
CB 5 4 1
WL 5 2.5 1.5
Overall 98 67 49.5

Note: Nikki Hoptopp didn't send the survey, but sent a note that she recommended Sorinex for their superior

quality and customer service. She noted that she did a lot of initial research with Joe Welton at the start of the

project. She emphasized that every student at the high school will use this equipment so it is an investment for
every student in the district.

2900-09K Teacher/ Coach Feedback 1



Kingscott Associates, Inc. Saline Area Schools
Architects/Engineers Saline HS Weight Room Equipment

Saline Area Schools
Saline High School - Weight Room Equipment
Bid Comparison

9-Jan-25
Budget
470,925.00 Overall
15,000.00 Allowance for Perform X Track Accessories
455,925.00 Budget for Weight Room Equipment
BIDDER 1 BIDDER 2 BIDDER 3
Company Sorinex Direct Fitness Stray Dog Strength
Check
#5500098646
Bid Security Bid Bond Kingscott to hold Bid Bond
Affidavit of the Bidder#1 x X X
Affidavit of the Bidder#2 x X X
Addendum 1 X X X
Bid Total $427,005.05 $350,189.20 $333,000
Vol. Alt. None None None

2900-09K Bid Compare 1



Kingscott Associates, Inc.

Architects/Engineers

Site Visit 1/7 &1/8

Rack Frame Sizes

Jammer Arms

Coordination
with Flooring

Warranty

2900-09K

Saline Area Schools
Saline HS Weight Room Equipment

Chelsea High School Allen Park High School Hartland High School

Titan Pro-3"x 3". 11 ga. steel. 4-way
Base Camp-3"X3" - 11gasteel.4- hole/2inch adjustable anchor point  Alpha Rack-3"x3". 11 ga. steel, 4-
way hole. 1" cold rolled steel bolts increments. 1" steel pins way hole

Proprietary adjustable jammer arm
with safety features. Jammer has
safety pins to lock the arm in the down
position and doesn't allow storage in
the upright position. Armis also spring
loaded to protect the jammer from free

fall. The jammer arm also have a Bid the adjustable jammer arm, but Jammer arms were adjustable.
integrated tension for the tightest fitto they recommend the bolt onjammer  Requires 2 people to adjust. They do
the rack support. arm. not lock.
Double racks are designed to be Sizing of equipment will work with
freestanding and are not required to be inlaid platforms. Straydog anchors
attached to the floor. their racks with a 3/8" x 4" fastenal
Spacing is fine and they will coordinate performance anchoring screw. They
Racks do to not require anchoring. with flooring manufacturer on the said itis not necessary but
Spacing of platform inlays were inlaid platforms. recommend it. PerJared Murphy
designed around Sorinex. Per Corbin Ward email. email.

Lifetime on all steel
Lifetime on frames, 5 year hardware, welds & frames. 60 day on moving
Lifetime structural warranty 1yearon finish parts. 1yearon upholstery & pads.

Bid Compare 2



Kingscott Associates, Inc.

Architects/Engineers

Company Age

Colors / Logos

Bid Review

Post Bid Interview
Questions

Lead Time

Install Time

Install Crew

Extended Warranty

Service

2900-09K

est. 1980
Lexington, South Carolina

Custom

Allitems & quantities accounted for.

Includes delivery & install. Includes a

performance bond ($12,500). Does
not specifically note training.

12-14 weeks

2-3 days

In-House

They do not have one.
They have a lifetime warranty on
structure.

Contact will be Alex Williams.
provide a quick response.

He will

est. 2013
Eau Claire, WI

Custom

Allitems & quantities accounted for.

Includes delivery & install. Does
specifically note training or
performance bond.

8-10 weeks

2 days

In-House

They do not have one.
They have a lifetime warranty on
structure.

Bid Compare

Saline Area Schools
Saline HS Weight Room Equipment

Est. 1998
Columbus, OH

Custom

Allitems & quantities accounted for.
Includes consulting/coaching at no
additional cost. Includes delivery &
install. Includes a performance bond
($5,000).

12 weeks max.

3-5days

In-House. Owner attends installs

They do not have one.
They have a lifetime warranty on
structure.

Jared Murphy would be the contact.
He will respond in one day and be on
site in a week or sooner.



Kingscott Associates, Inc.
Architects/Engineers

Training

Other

2900-09K

Full day of training included after
install. They have a yearly continuing
education event at their headquarters
that the district is invited to attend.
Alex Williams is available to call with
any questions.

They have been in business 40 years.
Safety is their #1 focus. The have
racks at West Pointinstalled in 1995
and still used today.

Call anytime. They have anin-house
trainer that the District can set up
through Corbin Ward. They cando a
1/2 day on site.

Adjustable jammers are included.
Rack feet are included.

They did not include a performance
bond. But, available if required for
additional cost.

Bid Compare

Saline Area Schools
Saline HS Weight Room Equipment

They have a YouTube channel. They
can

do customvideos. Call anytime. And,
they can do a training following install
with coaches.

They recommend anchoring the racks,
but not required.

If selected the will A29:D33customize
the project and want to sit with end
users to design and develop the
submittals.



District Office
7265 North Ann Arbor Street
Saline, M| 48176

Operations Department
January 9,2025

Superintendent Laatsch
Saline Area Schools Board of Education

I would like to recommend Interkal for the East home bleacher & West away bleachers seating replacement at Saline
High School Main Gymnasium in the amount of $295,663.00.  This project was bid through the TIPS
Purchasing Cooperative.

I along with my team of Jeff Pike, Cody Pickard & Chuck MaCalla have worked with Randy Hoyle (A bleacher
expert with a passion) from Interkal to design a more spectator friendly bleacher that will be safe and reliable. We
have added an additional row to reduce the height of the steps, the handrail system will be integrated into the
bleacher and a “front” handrail will be installed.

The existing bleachers system is extremely difficult and labor intensive to operate in its present condition. This
age of the bleachers is now over twenty years old and continues to require monthly service calls resulting in
signiﬁcant repair costs.

Much of SHS will be closed this summer due to the new solar integrated roof replacement, STEAM Center and
Weight Room construction projects. The new bleacher will be installed during the summer of 2025 limiting loss of
revenue from the gymnasium space or loss of use by our students.

All electrical connections will be completed by Superior Electric, formally Tri-county. Superior Electric is
currently our trade contractor for the STEAM & Weight Room additions and will do all work under their current
electrical permit.

Interkal Proposal (Attached)
Drawing (Attached)

Rex Clary
Executive Director of Operations
Saline Area Schools



Randy Hoyle
Michigan Direct Sales
- 5981 East Cork Street
) JSpectator Seating Worid Wide Kalamazoo, Ml 49048
1/ www.interkal.com 989-486-1788 Voice
989-488-7797 Mobile
989-486-1788 Fax
rhoyle@interkal.com

10/28/2024

TIPS Quotation for Bleacher Seating/Replacement at Saline High School
To: Rex Clary, Executive Director of Operations, Saline Area Schools

Interkal is a 100% Michigan Made Manufactured in Kalamazoo Michigan.
Rex, please review this TIPS pricing for replacement of the existing 2 seating of
12 rows including shipping, installation and demolition of the existing bleacher at
non prevailing wages. Saline Area Schools will need to hire a licensed

electrician/electrical permit to legally hook dismantle and reinstall the wiring for
the bleacher motors. Drawings are provided to show seating layouts.

Summer 2025

Option 1, 2 — Main Banks, 12 Rows High, 14.22" Rise, 1,232 Net Seats

e Balcony Access, Extended Closure for 2 Steps to Balcony.
10” ESM Low Profile Seating, 208 3 Phase Friction Power Motors.
13 Rows with Extended Closure Understructure for Balcony Steps.
6 Permanent ADA Notches with Safety Rails, 1/4 Turn Aisle Rails.
22" Row Spacing, End Panels, Folding Timer Table.
Each Bank is 100’-7” Including Self Storing End Rails.

Total Price Installed including Demolition/Removal $295.563.00

Summer 2026

Option 2, 2 — End Courts, 12 Rows High, 14.22 Rise, 700 Net Seats

e Balcony Access, Extended Closure for 2 Steps to Balcony.
10” ESM Low Profile Seating, 208 3 Phase Friction Power Motors.
13 Rows with Extended Closure Understructure for Balcony Steps.
12 Permanent ADA Notches with Safety Rails, 2 Turn Aisle Rail
22” Row Spacing, End Panels, Safety Rail on Complete First Row
Each Bank 62’-0” Clear Dimension Including Self Storing End Rails

Total Price Installed Including Shipping/Install and Demolition $243,945.00

Please feel free to contact me with any questions. Thank you for this
opportunity to quote Interkal Made in Michigan Telescopic Seating.

Sincerely, Randy Hoyle — Michigan Direct Sales, |nterkal Spectator Seating
989-488-7797 /
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VERIFY NORTH

SELF-STORING END RAILS _/
TYP. 2 PLS

= RECDMMENDED LOCATION OF DESIGNATED AISLE SEAT.
ADAAG 2214 & 8024, IBC CHAPTER 11

[&] = ISA DECAL PROVIDED BY INTERKAL, LOCATE AT ALL
WHEEL CHAIR SPACES AND DESIGNATED AISLE SEATS

STANDARD INTERKAL POWER REQUIREMENTS:

1. WIRING AND NON-FUSIBLE SAFETY SWITCHGES) SUITABLE FOR THE
LINE VOLTAGE TO BE PROVIDED BY ELECTRICAL CONTRACTOR OR OTHERS
WITH BRANCH CIRCUIT PROTECTION TO EACH NOT EXCEEDING 15 AMPS,
ALL PLATFORM WIRING FURNISHED BY INTERKAL.
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VERIFY NORTH

= RECOMMENDED LOCATION OF DESIGNATED AISLE SEAT.
ADAAG 2214 & 8024, IBC CHAPTER 11

[&] = ISA DECAL PROVIDED BY INTERKAL, LOCATE AT ALL
WHEEL CHAIR SPACES AND DESIGNATED AISLE SEATS

STANDARD INTERKAL POWER REQUIREMENTS:

1. WIRING AND NON-FUSIBLE SAFETY SWITCHGES) SUITABLE FOR THE
LINE VOLTAGE TO BE PROVIDED BY ELECTRICAL CONTRACTOR OR OTHERS
WITH BRANCH CIRCUIT PROTECTION TO EACH NOT EXCEEDING 15 AMPS,
ALL PLATFORM WIRING FURNISHED BY INTERKAL.

2, BRANCH CIRCUIT PROTECTION DEVICES BY OTHERS TO BE ACCESSIBLE WHEN
PLATFORMS ARE CLOSED.

3. VERIFY ELECTRICAL INFORMATION:

CIRCUIT 3 PHASE, 208-230 VOLTS, 60 HERTZ

EACH 1/2 HORSE POWER MOTOR DRAWS 20-22 AMPS. FULL LOAD.

MOTORS RUN SIMULTANEDOUSLY.

[S] SAFETY SWITCH(ES) LOCATED APPROXIMATE 5~ 0*
ABOVE FINISHED FLOOR (@ FF. FOR REVERSE FOLD UNITS)
FRICTION POWER MOTOR
® STOP/START REVERSING CONTACTOR (WIRING HARNESS)
O PENDANT SWITCH RECEPTACLE

THE MATERIAL BEING SUPPLIED WILL BE PER
INTERKAL’S STANDARD SPECIFICATIONS AND
APPLICATIONS AT TIME OF SHIPMENT.

Nover

APPROVED BY:

ARCHITECT OR GENERAL CONTRACTOR TO SKETCH IN AND
DIMENSION ANY WALL OBSTRUCTIONS SUCH AS COLUMNS,
PIPES, GRILLES, ETC..

ARCHITECT/CONTRACTOR TO SPECIFY:

WALL CONSTRUCTION

WALL THICKNESS

FINISHED FLOOR MATERIAL --- WOOD FLOATING
FINISHED FLODR TO BE LEVEL PLUS DR MINUS 1/8° IN 8'-0*

THE LAYDUT SHOWN IS DRAWN ACCORDING TO
INTERKAL’S INTERPRETATION DF (NFPA 101 & IBC 2015
SHOULD THE APPLICABLE CODE DIFFER FROM

THAT STATED, PLEASE INDICATE IN THE SPACE PROVIDED:

IF NO OTHER CODE IS INDICATED, IT WILL BE
ASSUMED THE DISTRIBUTOR / ARCHITECT AGREES
WITH THE CODE APPLIED AND ITS INTERPRETATIDN.

SHOULD THE APPLICABLE CDDE DIFFER FROM THAT
STATED INTERKAL SHALL NOT BE HELD
ACCOUNTABLE FOR ANY DEVIATIONS TOD THE LAYDUT SHOWN.

ALL DIMENSIONS DR NOTES CONTAINING SPECIFY OR VERIFY
ARE TD BE VERIFIED IN THE FIELD PRIDR TO RELEASE FOR PRODUCTION,
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245} | 246} | 246} | 245k
16
97'-11 BANK LENGTH — CLR.
TYP.
100-7* CLR.
BANK #?
INTERKAL TELESCOPIC SEATING
EXCEL SEAT MODULE
12 ROW SEATING CAPACITY @ 18" PER PERSON = 608
WHEELCHAIR CAPACITY @ 36 1/4" PER PERSON = 4
PRELIMINARY:
CONSTRUCTION MATERIALS, DIMENSIONS, EQUIPMENT, ETC. MAY VARY
FROM THAT SHOWN BASED UPON PROJECT SPECIFICATIONS, PARAMETERS
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME DF
SHIPMENT.

%14 ROVS OF UNDERSTRUCTURE® 83599-P1
P SALIE HIH S ST -
4 13 ROV FOOT LEVEL AISLES W/QTR CHRD
I -

4 { ROV x 36 174 RECV. NOTCHOUTS W/RALL SALINE, MICHIGAN SOALE Ve = 10
1 VERTICAL FILLER x BANK LENGTH
1 BANK FRICTION POWER | J[ k | SHET 4 O 16
10° »SPECIFY COLOR® LP EXCEL SEAT MODULE A nterka
. ‘Spectator Saoting Work! _ -
QTY ACCESSORY LIST REV. DRWN. CHKD. APVD, DATE BRENDIC 83599 Pa

5981 EAST CORK STREET - KALAMAZOO, MICHIGAN 49048




N
VERIFY NORTH

ALL DIMENSIONS DR NOTES CONTAINING SPECIFY OR VERIFY
ARE TD BE VERIFIED IN THE FIELD PRIDR TO RELEASE FOR PRODUCTION,

SPECIFY

SPECIFY

10"-8° 28'-8"

56*

= RECDMMENDED LOCATION OF DESIGNATED AISLE SEAT.
ADAAG 2214 & 8024, IBC CHAPTER 11

[&] = ISA DECAL PROVIDED BY INTERKAL, LOCATE AT ALL
WHEEL CHAIR SPACES AND DESIGNATED AISLE SEATS

STANDARD INTERKAL POWER REQUIREMENTS:

1. WIRING AND NON-FUSIBLE SAFETY SWITCHES) SUITABLE FOR THE
LINE VOLTAGE TO BE PROVIDED BY ELECTRICAL CONTRACTOR OR OTHERS
WITH BRANCH CIRCUIT PROTECTION TO EACH NOT EXCEEDING 15 AMPS,
ALL PLATFORM WIRING FURNISHED BY INTERKAL.

2, BRANCH CIRCUIT PROTECTION DEVICES BY OTHERS TO BE ACCESSIBLE WHEN
PLATFORMS ARE CLOSED.

3. VERIFY ELECTRICAL INFORMATION:

CIRCUIT 3 PHASE, 208-230 VOLTS, 60 HERTZ
EACH 1/2 HORSE POWER MOTOR DRAWS 20-22 AMPS. FULL LOAD.
MOTORS RUN SIMULTANEOUSLY.

[S] SAFETY SWITCH(ES) LOCATED APPROXIMATE 5~ 0*
ABOVE FINISHED FLOOR (@ FF. FOR REVERSE FOLD UNITS)
FRICTION POWER MOTOR
® STOP/START REVERSING CONTACTOR (WIRING HARNESS)
O PENDANT SWITCH RECEPTACLE

THE MATERIAL BEING SUPPLIED WILL BE PER
INTERKAL’S STANDARD SPECIFICATIONS AND
APPLICATIONS AT TIME OF SHIPMENT.

Nover

APPROVED BY:

ARCHITECT DR GENERAL CONTRACTOR TO SKETCH IN AND
DIMENSION ANY WALL OBSTRUCTIONS SUCH AS COLUMNS,
PIPES, GRILLES, ETC..

ARCHITECT/CONTRACTOR T SPECIFY:

WALL CONSTRUCTION ---—----—-
WALL THICKNESS
FINISHED FLOOR MATERIAL --- WOOD FLOATING

FINISHED FLOOR TO BE LEVEL PLUS DR MINUS 1/8* IN 8-0°

THE LAYDUT SHOWN IS DRAWN ACCORDING TO
INTERKAL’S INTERPRETATION DF (NFPA 101 & IBC 2015
SHOULD THE APPLICABLE CODE DIFFER FROM

THAT STATED, PLEASE INDICATE IN THE SPACE PROVIDED:

x15 ROWS OF
13 ROW SELF

IF ND DTHER CODE IS INDICATED, IT WILL BE 13 ROV £OOT LE

ASSUMED THE DISTRIBUTOR / ARCHITECT AGREES
WITH THE CODE APPLIED AND ITS INTERPRETATIDN.

SHOULD THE APPLICABLE CODE DIFFER FROM THAT
STATED INTERKAL SHALL NOT BE HELD
ACCOUNTABLE FOR ANY DEVIATIONS TD THE LAYDUT SHOWN.

BALCONY ACCESS

e ryroron iy

FLOOR PINTALS

UNDERSTRUCTURE %
- MOV

13 ROW END PANELS
VEL AISLES W/QTR
13 ROW INTERMEDIATE STEPS

1 ROW FOOT LEVEL AISLE W/ STEP

1 ROW x 36 174" RECV, NOTCHOUTS W/RAIL
VERTICAL FILLER x BANK LENGTH

BANK RECESSED FRICTION POWER

10" =SPECIFY COLOR= LP EXCEL SEAT MODULE

| -1
END PANELS __~1

TYP, 2 PLS

SELF-STORING/REMOVABLE
END RAILS
TYP, 2 PLS
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— 1911} | 19-4%

59'-3" BANK LENGTH

gyl
1911}
16"

61'-11* CLR.

~— CLR
TYP.

BANK #3

INTERKAL TELESCOPIC SEATING
EXCEL SEAT MODULE

12 ROW SEATING CAPACITY @ 18" PER PERSON
WHEELCHAIR CAPACITY @ 36 1/4" PER PERSON

330

PRELIMINARY:

CONSTRUCTION MATERIALS, DIMENSIONS, EQUIPMENT, ETC. MAY VARY
FROM THAT SHOWN BASED UPON PROJECT SPECIFICATIONS, PARAMETERS
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME OF

SHIPMENT.
83599-P1

SALINE HIGH SCHOL
SALINE, MICHIGAN

IRvN JBIS 10-15-24

CHKD

APVD

SCALE 1/8' = 1'-0"

E|

ACCESSORY LIST

REV,

CHKD. APVD,

DATE
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VERIFY NORTH

= RECDMMENDED LOCATION OF DESIGNATED AISLE SEAT.
ADAAG 2214 & 8024, IBC CHAPTER 11

[&] = ISA DECAL PROVIDED BY INTERKAL, LOCATE AT ALL
WHEEL CHAIR SPACES AND DESIGNATED AISLE SEATS

STANDARD INTERKAL POWER REQUIREMENTS:

1. WIRING AND NON-FUSIBLE SAFETY SWITCHES) SUITABLE FOR THE
LINE VOLTAGE TO BE PROVIDED BY ELECTRICAL CONTRACTOR OR OTHERS
WITH BRANCH CIRCUIT PROTECTION TO EACH NOT EXCEEDING 15 AMPS,
ALL PLATFORM WIRING FURNISHED BY INTERKAL.

2, BRANCH CIRCUIT PROTECTION DEVICES BY OTHERS TO BE ACCESSIBLE WHEN
PLATFORMS ARE CLOSED.

3. VERIFY ELECTRICAL INFORMATION:

CIRCUIT 3 PHASE, 208-230 VOLTS, 60 HERTZ
EACH 1/2 HORSE POWER MOTOR DRAWS 20-22 AMPS. FULL LOAD.
MOTORS RUN SIMULTANEOUSLY.

[S] SAFETY SWITCH(ES) LOCATED APPROXIMATE 5~ 0*
ABOVE FINISHED FLOOR (@ FF. FOR REVERSE FOLD UNITS)
FRICTION POWER MOTOR
® STOP/START REVERSING CONTACTOR (WIRING HARNESS)
O PENDANT SWITCH RECEPTACLE

THE MATERIAL BEING SUPPLIED WILL BE PER
INTERKAL’S STANDARD SPECIFICATIONS AND
APPLICATIONS AT TIME OF SHIPMENT.

Nover

APPROVED BY:

ARCHITECT DR GENERAL CONTRACTOR TO SKETCH IN AND
DIMENSION ANY WALL OBSTRUCTIONS SUCH AS COLUMNS,
PIPES, GRILLES, ETC..

ARCHITECT/CONTRACTOR T SPECIFY:

WALL CONSTRUCTION ---—---—-
WALL THICKNESS
FINISHED FLOOR MATERIAL --- WOOD FLOATING

FINISHED FLOOR TO BE LEVEL PLUS DR MINUS 1/8* IN 8-0°

THE LAYDUT SHOWN IS DRAWN ACCORDING TO
INTERKAL’S INTERPRETATION DF (NFPA 101 & IBC 2015
SHOULD THE APPLICABLE CODE DIFFER FROM

THAT STATED, PLEASE INDICATE IN THE SPACE PROVIDED:

ALL DIMENSIONS DR NOTES CONTAINING SPECIFY OR VERIFY
ARE TD BE VERIFIED IN THE FIELD PRIDR TO RELEASE FOR PRODUCTION,

f——— SPECIFY ——

SPECIFY

—]

56" 28'-8"

TYP, 2 PLS

SELF-STORING/REMOVABLE
END RAILS
TYP, 2 PLS

x15 ROWS OF

IF NO OTHER CODE IS INDICATED, IT WILL BE
ASSUMED THE DISTRIBUTOR / ARCHITECT AGREES
WITH THE CODE APPLIED AND ITS INTERPRETATIDN.

SHOULD THE APPLICABLE CODE DIFFER FROM THAT
STATED INTERKAL SHALL NOT BE HELD
ACCOUNTABLE FOR ANY DEVIATIONS TD THE LAYDUT SHOWN.
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~— CLR
TYP.

BANK #4

INTERKAL TELESCOPIC SEATING
EXCEL SEAT MODULE

11 ROW SEATING CAPACITY @ 18" PER PERSON
WHEELCHAIR CAPACITY @ 36 174" PER PERSON

350

PRELIMINARY:

CONSTRUCTION MATERIALS, DIMENSIONS, EQUIPMENT, ETC. MAY VARY
FROM THAT SHOWN BASED UPON PROJECT SPECIFICATIONS, PARAMETERS
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME OF

SHIPMENT.
83599-P1

13 ROW END PANELS
13 ROV FOOT LEVEL AISLES W/QTR

13 ROW INTERMEDIATE STEPS

BALCONY ACCESS

1 ROW FOOT LEVEL AISLE W/ STEP
1 ROW x 36 174" RECV, NOTCHOUTS W/RAIL
VERTICAL FILLER x BANK LENGTH

SALINE HIGH SCHOL
SALINE, MICHIGAN

IRvN JBIS 10-15-24

CHKD

APVD

SCALE 178 = 1'-0"

BANK RECESSED FRICTION POWER

10" =SPECIFY COLOR= LP EXCEL SEAT MODULE
FLOOR PINTALS

E|

ACCESSORY LIST REV,

CHKD. APVD,

DATE
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PRELIMINARY:

CONSTRUCTION MATERIALS, DIMENSIONS, EQUIPMENT, ETC, MAY VARY
FROM THAT SHOWN BASED UPON PROJECT SPECIFICATIONS, PARAMETERS
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME OF

SHIPMENT.

ALL DIMENSIONS OR NOTES CONTAINING SPECIFY OR VERIFY
ARE TO BE VERIFIED IN THE FIELD PRIOR TO RELEASE FOR PRODUCTION.
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PRELIMINARY:
CONSTRUCTION MATERIALS, DIMENSIONS, EQUIPMENT, ETC., MAY VARY

FROM THAT SHOWN BASED UPON PROJECT SPECIFICATIONS, PARAMETERS
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME OF

ALL DIMENSIONS OR NOTES CONTAINING
ARE TO BE VERIFIED IN THE FIELD PRIOR TO

SPECIFY OR VERIFY
RELEASE FOR PRODUCTION,
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PRELIMINARY:
CONSTRUCTION MATERIALS, DIMENSIONS, EQUIPMENT, ETC, MAY VARY

FROM THAT SHOWN BASED UPON PROJECT SPECIFICATIONS, PARAMETERS
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME OF

SHIPMENT.

ALL DIMENSIONS OR NOTES CONTAINING SPECIFY OR VERIFY
ARE TO BE VERIFIED IN THE FIELD PRIOR TO RELEASE FOR PRODUCTION.
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January 9, 2025

Mr. Rex Clary, Executive Director of Operations '

Saline Area Schools
7265 N Ann Arbor St.
Saline, M| 48176

CONSTRUCTION COMPANY

Re:  Saline Area Schools - 2022 Bond Program
Bid Package #3 - Middle School Recreation Complex & Parking Lot
Contract Award Recommendation

Dear Mr. Clary,

Competitive bids were received December 13, 2024. Clark Construction Company, Kingscott
Associates and Consultants and Mr. Clary have conducted post bid interview meetings with
the low qualified, recommended Bidders. Bidders have also been through Clark Construction
Company's pre-qualification process. We have received each Trade Contractor's assurance
that they are committed to meeting the requirements of the Contract Documents. The
recommended Trade Contractors provided the lowest responsive bid for the Work.

In addition to the direct Trade Contractor costs, Clark Construction Company recommends
including a Construction Contingency amount of 8% for any unforeseen issues and General
Condition budget amount of 2% related to items such as building permits, security and safety
requirements, temporary utilities, etc. No costs will be committed without prior approval of the
District Administration for each item.

Clark Construction Company, in conjunction with Saline Area Schools and Kingscott
Associates, recommends Saline Area Schools enter into Contracts with each Trade

Contractor listed below.

Trade Contractor award recommendations:

Bid Category/Area of Work Trade Contractor Amount

o 02 UST (Fuel Tank) HM Environmental $ 92,750
o (3 Concrete Albanelli $ 1,987,600
o 04 Masonry Navetta Masonry $ 112,500
o 06 General Trades PGC Development $ 236,350
o (7 Roofing PGC Development $ 27,000
e 09 Painting Conci Painting $ 15,950
e 11 Scoreboards Innovated Energy Controls $ 157,820

WE BUILD ON A FOUNDATION OF TRUST
LANSING | AUBURN HILLS | ALPENA B CLARKCC.COM



Rex Clary - Executive Director of Operations

12/7/2023
Page 2 of 3
o  Award Includes Combined Bid Savings for Bid Category 26 - Electrical of $25,000
o 13A Metal Shelter We Build Fun $ 248,804
e 13B  Metal Bleachers Southern Bleacher $ 557,900
o 22 Plumbing &HVAC John Darr Mechanical $ 295,000
o 26 Electrical Innovated Energy Controls $ 1,510,260
o  Award includes Alternate E-1: Additional Lighting for Aux Field
= $212,830
o 31A Sitework Verdeterre Contracting, Inc. $ 4,816,550

e 31B Baseball Field Sitework Water Management Specialists $ 1,437,544

o  Award includes Alternates L-2: Dugout Option for Competition Field

= $94,825
e 32A  Asphalt Paving Nagle Paving $ 1,197,675
e 32B Synthetic Turf AstroTurf Great Lakes $ 1,891,109

o  Award includes Voluntary Alternate: 3D3 Rootzone in Lieu of base bid product to match Saline High School
Football Field

= $43,606
e 32C  Track Surfacing Star Trac $ 160,000
o 32D Tennis Surfacing Goddard $ 141,500
o 32E Fencing Action Traffic Maintenance $1,143,232
e 32F Landscaping Salisbury Landscaping $ 417,042
Trade Contract Award Total $16,446,585
Trade Contract Alternate Allowance $ 164,446
Construction Contingency (8%) (Clark Construction) $ 1,315,727
Subtotal $17,926,778
Construction Field GC's (Clark Construction) $ 328,932
Subtotal Trade Cost + Field GC's (Clark Construction) $18,255,709
Saline Direct Expense (Water Meter, Tap Permit, Sewer Connection) $ 82237
Kingscott (A/E) - Fee and Reimbursable Cost $ 742,000

Board of Education Approved Amount - Bond 2023 $ 19,079,947



Sincerely,
CLARK CONSTRUCTION COMPANY

Matt Wielechowski
Senior Project Manager

gnl!g:y Ulslnna‘l by Matt Wielechowsk!
Matt Wielechowski E-mwelschowski@cirics.com,

CN=Mait Wielechowski
Date: 2025.01.10 05:32:55-05'00"

Rex Clary - Executive Director of Operations
12/7/2023
Page 3 of 3



02 - UST System Removal: Storage
Tanks

LINE ITEMS

Storage Tanks

Leveled Bid Total

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.
Bid Category Numbers
Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID

Acknowledges the right of the Owner to accept
or reject any or all Bids in whole or in part and
to waive any informality or irregularity in the
Bid, or to award the Contract to other than the
low Bidder in its sole and absolute discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

HM Environmental Services, Inc.

$92,750
$92,750

Unit

11/21/2024
1/27/2024
12/05/2024
12/10/2024
NA

NA

Qty Unit Cost Total Cost

$92,750

$92,750

YES

YES

YES

YES

YES

YES

YES

E.T. Mackenzie Company

$102,930
$102,930
Unit Qty Unit Cost
NO

YES

11-21-24

11-27-24

12-5-24

12-10-24

NA

NA
YES
YES
YES
YES
YES

Total Cost

$102,930

$102,930

Job Site Services, Inc.

$105,890
$105,890
Unit Qty Unit Cost Total Cost
$105,890
$105,890
NO
2
$105,890
YES
11/21/2024
11/27/2024
12/5/2024
12/10/2024
no addendum 5 received
no addendum 6 received
YES
YES
YES
YES
YES

DE Excavating

$148,359
$148,359
Unit Qty Unit Cost
NO

YES

11721

11/27

12/5

12/10

n/a

n/a
YES
YES
YES
YES
YES

Total Cost

$148,359

$148,359



03 - Concrete: Concrete

Leveled Bid

LINE ITEMS

Concrete

Leveled Bid Total

Al appropriate sales taxes are included in the
above Lump Sum Base Bid.

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid
No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID

Acknowledges the right of the Owner to accept
or reject any or all Bids in whole or in part and
to waive any informality o irregularity in the
Bid, or to award the Contract to other than the
low Bidder in its sole and absolute discretion.

PROJECT SCHEDULE
Acknowledges that it shall meet the
requirements of the Project Schedule (Section
003113).

EXTRA WORK

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Swom
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
ach Biader shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Albanelli Cement Contractors, Inc.

$1,987,600
$1,987,600

Unit Qty Unit Cost
YES
YES

1112112024

1112712024

12/5/2024

12/10/2024

NA

NA
YES
YES
YES
YES
YES
YES
YES

Total Cost

$1,987,600

$1,987,600

DSP Constructors

$2,031,835
$2,031,835

Unit Qty Unit Cost
YES
YES

121

1127

12/5

12110

0

0
YES
YES
YES
YES
YES
YES
YES

Total Cost

$2,031,835

$2,031,835

Mccarthy Construction Company

$2,058,377
$2,058,377

Unit Qty Unit Cost
YES
YES

1121/24

1212124

12/5/24

12/10/24

0

0
YES
YES
YES
YES
YES
YES
YES

Total Cost

$2,058,377

$2,058,377

Merlo Construction Company, Inc.

$2,068,710
$2,068,710

Unit Qty Unit Cost
YES
YES

112112024

1112712024

12/05/2024

12/10/2024

nia

nia
YES
YES
YES
YES
YES
YES
YES

Simone Construction Services

$2,394,200
$2,394,200

Unit Qty Unit Cost
YES
YES

11-21-2024

11-27-2024

12-05-2024

12-10-2024

NA

NA
YES
YES
YES
YES
YES
YES
YES

Alternate L2 - Precast Dugout- Deduct $11,000.00

Total Cost

$2,394,200

$2,394,200

E.T. Mackenzie Company

$2,812,960
$2,812,960

Unit aty Unit Cost

YES
YES

November, 21 2024

November 27, 2024

December 5, 2024

December 10, 2024

NIA

NIA
YES
YES
YES
YES
YES
YES
YES

Total Cost

$2,812,960

$2,812,960



04 - Masonry: Masonry

Leveled Bid
Base Bid

LINE ITEMS
Masonry

Leveled Bid Total

Al appropriate sales taxes are included in the
above Lump Sum Base Bid

COMBINED BIDS
‘Gombined s of two (2) or more B
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers.
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
receiptof the following
‘Addenda and has included the cost thereof in
the Lump Sum Base Bid
No. 1, dated
No.2, dated
No.3, dated
No.4, dated
No.5, dated
No.6, dated

BID SECURITY
Bid securty in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL

PAYMENT
Acknowledges that the cost of required Bonds
is included In the base Bid amoun.

REJECTION OF BID

Acknowledges the right of the Owner to accept
or rejoct any or all Bids in whole or n part and
waive any informalty or irregularity in the
Bid,or to award the Contract to other than the
low Bidder in ts sole and absolute discretion

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its Bid
Proposal the Familal Relationship Swor
Statement. (File included in the Fies Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012

affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
e biader snall acknowieage they nave
completed, executed and submitted with its Bid
Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Secton)

Summary

Navetta Mason Contractors, Inc.
$112,500
$112,500
Proposal, Decer

unit

NA

11212024
11-27-2024
12:05:2024
12102024
N
NA

ay Unit Cost

Total Cost

$112,500

$112,500

Schiffer Mason Contractors, Inc.

$116,800
$116,800

unit ay Unit Cost

vES
No

NA

NA
vES

1112112024

112712024

121512024

127102024

NA

NA
ves
Yes
Yes
ves
vES
ves

Baker Construction Co., Inc.

$122,000
$122,000

Total Cost Unit

$116,800

$116,800

11212024
11272024
1252004
12102024
na

na

ay. Unit Cost

J&J Construction Company

$122,437
$122,437

Total Cost Unit
122,000

$122,000

November 21, 2024
Novernber 27, 2024
December 05, 2024
na
na
wa

Leidal & Hart Mason Contractors, Inc.

$125,300
$125,300
UnitCost Total Cost Uit ay
st22437
$122,437
Yes
No
Yes
1112172024
1112112024
12512026
120102024
na
n
Yes
Yes
Yes
Yes
Yes
Yes

Unit Cost

Total Cost

5125300

$125,300

Davenport Masonry, Inc.

$133,818
$133,818

Revison #1, & ,

Unit ay Uit Cost
Yes

o

NA

NA
Yes

1112072024

1112612024

121312026

1201022024

NA

NA
Yes
Yes
Yes
ves
Yes
Yes

HMC Mason Contractors

$163,320
$163,320
: :
TotalCost  Unit ay Uit Cost
st3a818
$133,818
Yes
o
50
Yes
2124
1r2r2a
1215124
121024
NA
NA
Yes
Yes
Yes
Yes
Yes
Yes

Total Cost

$163,320

$163,320

BNE Services, LLC

$168,000

nit

Masonry

$168,000

ay Unit Cost

Total Cost

$168,000

$168,000

$168.000



06 - Rough & Finish Carpentry &
General Trades: Rough & Finish
Carpentry & General Trades

Leveled Bid
Base Bid

LINE ITEMS
Rough & Finish Carpentry & General Trades

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
0. 4, dated
No. 5, dated
No. 6, dated

z

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

PGC Development

$236,350
$236,350
Unit Qty Unit Cost Total Cost
$236,350
$236,350
YES
YES
6and7
General Trades and Roofing
$263,350
YES
11/21/24
11/27/24
12/5/24
12/10/24
na
na
YES
YES
YES
YES
YES
YES

Spence Brothers

$268,000
$268,000
Unit Qty Unit Cost Total Cost
$268,000
$268,000
YES
NO
YES
11/21/2024
11/27/2024
12/05/2024
12/10/2024
N/A
N/A
YES
YES
YES
YES
YES
YES

The Spieker Company
$340,000
$340,000

Unit Qty Unit Cost

YES
NO

YES

11/21/2024

12/2/2024

12/5/2024

12/10/2024

n/a

n/a
YES
YES
YES
YES
YES
YES

Total Cost

$340,000

$340,000



07 - Roofing: Roofing

Leveled Bid
Base Bid

LINE ITEMS
Roofing

Leveled Bid Total

All appropriate sales taxes are included in the

above Lump Sum Base Bid.

COMBINED BIDS

Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined

Bid are required.

Bid Category Numbers

Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following
Addenda and has included the cost thereof in

the Lump Sum Base Bid
No. 1, dated
No. 2, dated
No. 3, dated
0. 4, dated
No. 5, dated
No. 6, dated

z

BID SECURITY

Bid security in the amount of 5% of the Bid,

shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL

PAYMENT

Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID

Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute

discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the

Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the

Files Section)

Summary

PGC Development

$27,790
$27,790

Unit

11/21/24
11/27/24
12/5/24
12/10/24
na

na

Qty

Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$27,790

$27,790

Advanced Roofing Services

$27,935
$27,935

Unit

11/21/2024
11/27/2024
12/05/2024
12/10/2024
n/a

n/a

aty

Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$27,935

$27,935



09 - Painting & Wall Covering:
Painting & Wall Covering

Leveled Bid
Base Bid

LINE ITEMS
Painting & Wall Covering

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
0. 4, dated
No. 5, dated
No. 6, dated

z

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Conci Painting, LLC

$15,950
$15,950

Unit

2024-11-21
2024-11-27
2024-12-05
2024-12-10
NA
NA

Qty

Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$15,950

$15,950

Lenco Painting Inc.

$21,200
$21,200

Unit

11/21/24
11/27/24
12/5/24
12/10/24
n/a

n/a

Qty

Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$21,200

$21,200

Laci Painting LLC

$21,500

Unit

< < < < < <

$21,500

Qty

Unit Cost Total Cost
$21,500

$21,500

YES

NO

YES

YES

YES

YES

YES

YES

YES

Classic Painting Company, Inc.

$31,775
$31,775

Unit Qty Unit Cost

YES
NO

YES

11.21.24

11.27.24

12.5.24

12.10.24

0

0
YES
YES
YES
YES
YES
YES

Total Cost

$31,775

$31,775



11 - Scoreboards: Scoreboards

Leveled Bid
Base Bid

LINE ITEMS
Scoreboards

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
0. 4, dated
No. 5, dated
No. 6, dated

z

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Architectural Systems Group LLC

$128,490
$128,490
Unit Qty Unit Cost Total Cost
$128,490
$128,490
YES
NO
YES
11/21/2024
11/27/12024
12/05/2024
N/A
N/A
N/A
YES
YES
YES
YES
YES
YES

Innovated Energy Controls

$182,820
$182,820

Unit Qty Unit Cost
YES
YES

11&26

ELECTRICAL AND EXTERIOR SCOREBOARDS
YES

11/21/24

11/27/24

12/05/24

12/10/24

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$182,820

$182,820

$1,455,250



13A - Metal Shelter (Pavilion): Metal

Shelter (Pavilion) We Build Fun
Leveled Bid $248,804
Base Bid $248,804
Unit Qty
LINE ITEMS

Metal Shelter (Pavilion)

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.
Bid Category Numbers
Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated 11/21/2024
No. 2, dated 11/27/2024
No. 3, dated 12/05/2024
No. 4, dated 12/10/2024
No. 5, dated N/A
No. 6, dated N/A

BID SECURITY

Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID

Acknowledges the right of the Owner to accept
or reject any or all Bids in whole or in part and
to waive any informality or irregularity in the
Bid, or to award the Contract to other than the
low Bidder in its sole and absolute discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
tach Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$248,804

$248,804

Midstates Recreation LLC

$329,905

Unit

11/21/2024
11/27/12024
12/05/2024
12/10/2024
N/A
N/A

$329,905

Qty Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$329,905

$329,905



13B - Metal Bleachers, Pressbox,
and Grandstand: Metal Bleachers,
Pressbox, and Grandstand

Leveled Bid
Base Bid

LINE ITEMS

Metal Bleachers, Pressbox, and Grandstand

ALTERNATES
Voluntary Alternate: Wood Framed Pressbox in
lieu of Metal (Due to Long Lead times)

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowleages the rignt of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Southern Bleacher Company, Inc.

$557,900
$557,900
Unit Qty Unit Cost Total Cost
$557,900
$557,900
YES
NO
YES
11-21-24
11-27-24
12-5-24
12-10-24
0
0
YES
YES
YES
YES
YES
YES

Schultz Industries, Inc. dba Sturdisteel Company

$863,700
$863,700

Unit Qty Unit Cost

YES
NO

YES

11/21/24

11/27/24

12/5/24

12/10/24

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$863,700

$863,700



22 - Plumbing and HVAC: Plumbing
and HVAC

Leveled Bid
Base Bid

$295,000
$295,000

Unit
LINE ITEMS
Plumbing and HVAC

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated 12/05/2034
0. 4, dated 12/10/2024
No. 5, dated N/A

11/21/2024
11/24/2024

z

No. 6, dated N/A

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

John Darr Mechanical Inc.

Qty

Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$295,000

$295,000

Adrian Mechanical Services Co.

$306,250
$306,250
Unit Qty Unit Cost Total Cost
$306,250
$306,250
YES
NO
YES
11/21/24
11/27/24
12/5/24
12/10/24
n/a
n/a
YES
YES
YES
YES
YES
YES

Monroe Plumbing and Heating Company

$342,000
$342,000
Unit Qty Unit Cost Total Cost
$342,000
$342,000
YES
NO
YES
11/20/24
11/26/24
12/05/24
12/10/24
N/A
N/A
YES
YES
YES
YES
YES
YES

Boone & Darr Inc.

$366,000
$366,000

Unit Qty Unit Cost

YES
NO

YES

11/21/2024

11/27/2024

12/05/2024

NA

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$366,000

$366,000



26 - Electrical: Electrical

Leveled Bid
Base Bid

LINE ITEMS

Electrical

ALTERNATES

Alternate No. E.1 - Additional (2) poles and
additional equipment for MUSCO heads to
illuminate soccer field on 4 poles total

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Innovated Energy Controls

$1,510,260
$1,297,430

Unit Qty Unit Cost
YES
YES

11&26

ELECTRICAL AND EXTERIOR SCOREBOARDS
YES

11/21/24

11/27/24

12/05/24

12/10/24

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$1,297,430

$212,830

$1,510,260

$1,455,250

J. Ranck Electric, Inc.

$2,003,600
$1,766,600

Unit Qty Unit Cost

YES
NO

N/A

N/A
YES

11/21/2024

11/27/2024

12/5/2024

12/10/2024

N/A

N/A
YES
YES
YES
YES
YES
YES

Total Cost

$1,766,600

$237,000

$2,003,600

O'DONNELL ELECTRIC, LLC

$2,324,889
$2,062,112

Unit Qty Unit Cost

YES
NO

YES

11.21.24

11.27.24

12.5.24

12.11.24

0

0
YES
YES
YES
YES
YES
YES

Total Cost

$2,062,112

$262,777

$2,324,889

Superior Electric Great Lakes Company

$2,345,800
$2,096,000

Unit Qty Unit Cost

YES
NO

YES

11/21/2024

11/24/2024

12/05/2024

12/10/2024

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$2,096,000

$249,800

$2,345,800



31A - Sitework: Sitework

Leveled Bid
Base Bid

LINE ITEMS

Sitework

Leveled Bid Total

Al appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Gombined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required
Bid Category Numbers
Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID

Acknowledges the right of the Owner to accept
or reject any or all Bids in whole or in part and
to waive any informality o iregularity in the
Bid, or to award the Contract to other than the
low Bidder in its sole and absolute discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Verdeterre Contracting in

$4,816,550
$4,816,550

Unit Qty Unit Cost

YES
NO

YES

1112112024

1112712024

12/5/2024

12/10/2024

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$4,816,550

$4,816,550

ILE Excavating Inc.

$5,035,820
$5,035,820
Unit Qty Unit Cost
YES
NO
YES
No. 1. dated 11-21-2024
No.2 dated 11-27-2024
No. 3 dated 12-5-2024
No. 4 dated 12-10-2024
0
0
YES
YES
YES
YES
YES
YES

Total Cost

$5,035,820

$5,035,820

D & R Earthmoving

$5,113,169
$5,113,169

Unit Qty Unit Cost
YES
YES
YES

11-21-24

11-27-24

12-524

12-10-24

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$5,113,169

$5,113,169

Eagle Excavation, Inc.

$5,883,000
$5,883,000

Unit Qty Unit Cost

YES
NO

YES

121124

1127124

12/05/24

12/10/24

nia

nia
YES
YES
YES
YES
YES
YES

Total Cost

$5,883,000

$5,883,000

E.T. Mackenzie Company

$5,920,322
$5,920,322
Unit Qty Unit Cost
YES
YES

02, 03, 31A, 32D

Total Cost

$5,920,322

$5,920,322

UST System Removal, Concrete, Site Demo Sitework and Utilities, Tennis Court Surfacing

YES

1112112024

1112712024

12/05/2024

1211012024

NIA

NIA
YES
YES
YES
YES
YES
YES

$8,624,312

Fessler & Bowman, Inc

$6,202,475
$6,202,475

Unit

11-21-2024
11-27-2024
12-05-2024
12-10-2024
NIA
NIA

Qty Unit Cost

NO

Total Cost

$6,202,475

$6,202,475



31B - Baseball / Softball Field Site
Work: Baseball

Leveled Bid
Base Bid

LINE ITEMS

Baseball

ALTERNATES
L-1: Dugout Options for Junior Fields
L-2: Dugout Options for Competition Fields

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
C: ies may be i Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges te rignt of the Uwner o
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background
Checks affidavit of compliance. (File included
in the Files Section)

Summary

Water Management Specialist, Inc.

$1,437,544
$1,340,719

Unit

11/21/24
11/27/24
12/5/24
12/10/24
none

none

Qty Unit Cost

YES

NO

YES

YES

YES

YES

Total Cost

$1,340,719

$96,825

$96,825

$1,437,544



32A - Asphalt Paving: Asphalt
Paving

Leveled Bid
Base Bid

LINE ITEMS
Asphalt Paving

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
0. 4, dated
No. 5, dated
No. 6, dated

z

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Als Asphalt Paving

$1,171,365
$1,171,365

Unit

11/21/2024
11/27/2024
12/5/2024
12/10/2024
N/A

N/A

Qty Unit Cost

YES

NO

YES

YES

YES

YES

YES

YES

YES

Total Cost

$1,171,365

$1,171,365

Nagle Paving Company

$1,197,675
$1,197,675

Unit Qty Unit Cost

YES
NO

YES

11/20/24

11/27/24

12/5124

12/10/24

NA

NA
YES
YES
YES
YES
YES
YES

T&M Asphalt Paving, Inc.

$1,347,120
$1,347,120

Unit Qty Unit Cost

YES
NO

YES

11-21-24

11-27-24

12-5-24

12-10-24

na

na
YES
YES
YES
YES
YES
YES

Total Cost

$1,347,120

$1,347,120



32B - Synthetic Turf: Synthetic Turf

Leveled Bid
Base Bid

LINE ITEMS
Synthetic Turf

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
0. 4, dated
No. 5, dated
No. 6, dated

z

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

S & H Trucking & Excavating LLC

$1,800,000
$1,800,000

Unit Qty Unit Cost

YES
NO

YES

11/21

11/27

12/05

12/10

N/A

N/A
YES
YES
YES
YES
YES
YES

Total Cost

$1,800,000

$1,800,000

Astroturf Great Lakes
$1,827,503
$1,827,503

Unit Qty Unit Cost

YES
NO

YES

11/21/2024

11/27/2024

12/5/2024

12/10/2024

N/A

N/A
YES
YES
YES
YES
YES
YES

A-Turf, Inc.
$2,198,000
$2,198,000

Unit Qty Unit Cost
YES
YES

32B

Synthetic Turf and Equipment
YES

11/21

11/27

12/5

12/10

NA

NA
YES
YES
YES
YES
YES
YES

Total Cost

$2,198,000

$2,198,000

$2,189,000



32C - Synthetic Track Surface:
Synthetic Track Surface

Leveled Bid
Base Bid

LINE ITEMS

Synthetic Track Surface

ALTERNATES

L-3: Polyurethane bound, black SBR crumb base
mat with terra cotta EPDM structural spray

L-4: Polyurethane bound, black SPR crumb base
mat with navy blue EPDM structural spray.

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Ci ies may be i Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY

Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the rignt of the Owner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background
Checks affidavit of compliance. (File included
in the Files Section)

Summary

Star Trac Enterprise

$160,000
$160,000

Unit Qty Unit Cost
YES
YES
YES

11/21/2024

11/27/12024

12/5/2024

12/10/2024

N/A

N/A
YES
YES
YES
YES
YES
YES

Total Cost

$160,000

$0

$160,000

Current Surfaces Inc.

$175,408
$175,408

Unit Qty Unit Cost

YES
NO

YES

11/21/24

11/27/24

12/5/24

12/10/24

n/a

n/a
YES
YES
YES
YES
YES
YES

Total Cost

$175,408

$0

$175,408

Goddard Sport Surfaces

$181,400
$181,400

Unit Qty Unit Cost

YES
NO

YES

11/21/24

11/27/24

12/5/24

12/10/24

nl/a

nl/a
YES
YES
YES
YES
YES
YES

Total Cost

$181,400

$0

$181,400

A.G. Sports Services LLC

$189,400
$189,400

Unit

11/21/24
11/27/24
12/5/24
12/10/24
n/a

n/a

Qty Unit Cost

NO

YES

YES

YES

YES

YES

Total Cost

$189,400

$0

$189,400



32D - Acrylic Tennis Court Surface:
Acrylic Tennis Court Surface

Leveled Bid
Base Bid

LINE ITEMS
Acrylic Tennis Court Surface

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
0. 4, dated
No. 5, dated
No. 6, dated

z

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the right of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Laser Striping And Sport Surfacing

$110,900
$110,900
Unit Qty Unit Cost Total Cost
$110,900
$110,900
YES
NO
32D
Acrylic Tennis Court Surface
$110,900
YES
11/21/2024
11/27/2024
12/05/2024
12/10/2024
na
na
YES
YES
YES
YES
YES
YES

Goddard Sport Surfaces

$141,500
$141,500
Unit Qty Unit Cost Total Cost
$141,500
$141,500
YES
NO
YES
11/21/24
11/27/24
12/5/24
12/10/24
n/a
n/a
YES
YES
YES
YES
YES
YES

Ideal Coatings

$258,631
$258,631

Unit Qty Unit Cost
YES
YES

32D

Acrylic Tennis Court Surfacing
YES

11/21/2024

11/27/2024

12/5/2024

12/10/2024

N/A

N/A
YES
YES
YES
YES
YES
YES

Total Cost

$258,631

$258,631

$258,631



32E - Fencing: Fencing

Leveled Bid
Base Bid

LINE ITEMS

Fencing

ALTERNATES

L-1: Dugouts options for Junior Fields - Chain-
link fence with steel roof

L-2: Dugout Options for Competition Fields -
Precast concrete dugouts. Home dugouts to
include storage area

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
C ies may be i Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID
Acknowledges the rignt of the Uwner to
accept or reject any or all Bids in whole or in
part and to waive any informality or irregularity
in the Bid, or to award the Contract to other
than the low Bidder in its sole and absolute
discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background
Checks affidavit of compliance. (File included
in the Files Section)

Summary

Action Traffic Maintenance

$1,143,232
$1,143,232

Unit Qty Unit Cost
YES
YES

32E 32A Partial

Fencing, Signs
YES

11/21/24

11/27/24

12/5/24

12/10/24

N/A

N/A
YES
YES
YES
YES
YES
YES

Total Cost

$1,143,232

$0

$1,143,232

Zak Welding & Custom Work,LLC

$1,312,850
$1,312,850

Unit

11/21/2024
11/27/2024
12/05/2024
12/10/2024
0
0

Qty

Unit Cost

NO

YES

YES

YES

YES

YES

Total Cost

$1,312,850

$0

$1,312,850

American Fence & Supply Co,. Inc

$1,336,481
$1,336,481

Unit Qty Unit Cost

YES
NO

YES

11/21/24

11/27/24

12/5/24

12/10/24

0

0
YES
YES
YES
YES
YES
YES

Total Cost

$1,336,481

$0

$1,336,481

Nationwide Construction Group

$1,477,823
$1,477,823

Unit

N/A
N/A

11/21/2024
11/27/2024
12/05/2024
12/10/2024
N/A
N/A

Qty Unit Cost

YES

YES

YES

YES

YES

YES

Total Cost

$1,477,823

$0

$1,477,823

$0



32F - Landscaping: Landscaping

Leveled Bid
Base Bid

LINE ITEMS

Landscaping

Leveled Bid Total

All appropriate sales taxes are included in the
above Lump Sum Base Bid.

COMBINED BIDS
Combined Bids of two (2) or more Bid
Categories may be submitted. Separate Bids
for each Bid Category included in a combined
Bid are required.

Bid Category Numbers
Bid Category Descriptions
For the Lump Sum Base Bid of

ADDENDA
Acknowledges receipt of the following
Addenda and has included the cost thereof in
the Lump Sum Base Bid

No. 1, dated
No. 2, dated
No. 3, dated
No. 4, dated
No. 5, dated
No. 6, dated

BID SECURITY
Bid security in the amount of 5% of the Bid,
shall accompany this Bid.

PERFORMANCE AND LABOR AND MATERIAL
PAYMENT
Acknowledges that the cost of required Bonds
is included in the base Bid amount.

REJECTION OF BID

Acknowledges the right of the Owner to accept
or reject any or all Bids in whole or in part and
to waive any informality or irregularity in the
Bid, or to award the Contract to other than the
low Bidder in its sole and absolute discretion.

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Familial Relationship Sworn
Statement. (File included in the Files Section)

IRAN ECONOMIC SANTION ACT 517 OF 2012
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Iran Economic Sanctions Act
affidavit of compliance. (File included in the
Files Section)

CRIMINAL BACKGROUND CHECKS
Each Bidder shall acknowledge they have
completed, executed and submitted with its
Bid Proposal the Criminal Background Checks
affidavit of compliance. (File included in the
Files Section)

Summary

Superior Landscape Companies

$356,047
$356,047

Unit Qty

11/21
11727
12/5
12/10
N/A
N/A

Unit Cost

YES

NO

YES

NO

YES

YES

YES

YES

YES

Salisbury Landscape Group

$417,042
$417,042
Total Cost Unit Qty Unit Cost
$356,047
$356,047
YES
NO
32F
Landscaping
YES
21NOV2024
27NOV2024
05DEC2024
10DEC2024
N/A
N/A
YES
YES
YES
YES
YES
YES

Heritage and Company, INC.

$1,215,412
$1,215,412
Total Cost Unit Qty Unit Cost
$417,042
$417,042
YES
NO
$417,042
YES
11/21/2024
11/27/2024
12/5/2024
12/10/2024
na
na
YES
YES
YES
YES
YES
YES

Total Cost

$1,215,412

$1,215,412



District Office
7265 North Ann Arbor Street
Saline, M| 48176

Operations Department
January 9,2025

Superintendent Laatsch
Saline Area Schools Board of Education

I would like to recommend Trane Technology for the purchase & delivery of 4 - Trane Model VUD1600 Unit
Ventilators for the Saline Middle School STEAM remodel in the amount of $48,981.00. This project was bid
through the Omnia purchasing cooperative, quote number is: M1-207596-25-001 and with this
pre-purchase of equipment it will enable Clark Construction to maintain their construction schedule with an
anticipated start date of June 9, 2025.

Trane equipment and controls are a district standard and we have built strong relationships with the sales & service
teams.

Trane Proposal (Attached)

Rex Clary
Executive Director of Operations
Saline Area Schools



January 9, 2025

Mr. Rex Clary, Executive Director of Operations "

Saline Area Schools

7265 N Ann Arbor St.

Saline, M| 48174 a r
ClkaTRalvink CHMPL &V

Re:  Saline Area Schools - 2022 Bond Program
Bid Package #4 - Trane Pre-purchase Equipment
Saline Middle School = Interior Renovation (Unit Ventilators - Special Ed)
Contract Award Recommendation

Dear Mr. Clary,

Clark Construction Company recommends Saline Area Schools enter into Contracts with each
Trade Contractor listed below.

The pre-purchased equipment proposals as submitted by Trane are attached to this letter.
Trade Contractor award recommendations:

Bid Category/Area of Work Trade Contractor Amount

¢ Mechanical Equipment TRANE $48,981
o Area G (Special Ed)

Board of Education Approved Amount $ 48,981

Sincerely,
CLARK CONSTRUCTION COMPANY
-

blait Wieleohowski

mmuum

Matt Wielechowski
senior Project Manager

WE BUILD ON A FOUNDATION OF TRUST
LANSING | AUBURM HILLS | ALPENA R CLARKCC.COM



Proposal
TRANE

Froposal e vahd for 15 days

uistorer must obtan cred)l spproval and releass order fa production withim B0 day s of propoasal dale

Prepared For: All Bidders

Job Name:

Saline Middle School repovation

Delivery Terms:

PROPRIETARY AND CONFAIDENTIAL PROPEATY OF Trane U S, Inc.
INSTRIBUTION T OTHER THAN THE NAMED RECIFIENT IS PROKRIBITED
Date: January 07 2025

Proposal Number: M1-127184-9327-1
Opportunity 0: 7910552

Payment Terms: Net 30 Days

Freight Allowed and Prepaid - F.O.B. Factory

Trane U.S. Inc.is pleased to provide the following proposal for your review and approval
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Upflow - VUD1600 - Unit Ventilator - 33"W x 23"D x 93"H

General

Hems

115%/1/60, ECM supply fan motor for 0-10YDC input signal. Max 50% tumdown

Internal wiring with unfused lockable disconnect switch, fan relay, door micro-switoh and up
1o 75VA control transformer,

Elecincal / contmol enclosure.

Dirain pan for cooling coil shall be staimless sigel

Unibody cabinet lined with glassfiber insulation. 14 ga and 1" insulation for YUD {600
Cabinet Finish- Standard "Light Grey”, "Off-White" or "Beige” powder coal finish.

Hinged access panels

Ultra low leakage outdoor air | return air damipers wimh linkage and siandard 2" MERY 12
disposable fiters plus three additional sels for commissianing.

Heavy duty retum air grille.

| year wamanty pans and labor.

ACCESS00Y
Items

Top extension (duct shroud) 1o suit ceiling height.
Rear plenum assembly (insulated) 1o suit ceiling height

Coil(s)
4 pipe HW/CW coil - preheat prientation
Internally Mounted Piping Package NOTE: Combinalion valves use where possilile.

Manual air vent, drain valve, shut-off ball valves

Strainer with blow down and shut-off {Nexus),

Manual circuit balancing valve with shut-off (Nexus).

Belimo 2 way modulating control valve with spring return actuator
Belimo 3 way modulating control valve with spring return aciuator

Control

Items

Auto reset low limit temperature control, capillary type (ALCO or equivalent)
Tenmminal sirip for field integration of confrol iems.

TIA H_E



NOT
INCLUDED:
# Supply and installafion of unit controlier, thermosial, current sensors, iBmMperaiure sensors
o COZ sensor, numidistat.
= Condensaie pump, drain pan overflow switch, closed sl cabingt insulabon.
# Louver, wall sieeye, raisen base wall trim, side pipe covers, block-oif paneis.
« Powered eshaust, energy recover wheel, key-lochs.
TntaiNetF‘nnefEm#uﬂmgSaiEsTﬁﬂ s B i kel RO = . T, § 11
Tolal Nt B i o e e e e o TS HUSEY

“|F EXEMPT PLEASE SUBMIT COMPLETED TAX EXEMPTION
CERTIFICATE WITH YOUR SIGNED PROPOSAL DR WITH YOUR
PURCHASING DOCUMENTS, KEEP YOUR DRIGINAL ON FILE IN THE
OFFICE. YOU WILL BE CHARGED TAX IF A VALID EXEMPTION
CERTIFICATE IS NOT ON FILE BEFORE EQUIPMENT, PARTS OR
SERVICES ARE PROVIDED, SEE YWWW.TAXSITES COMN/STATE-
LINKS HTML FOR TAX FORMS.

Tax Siatus: Taxable
Exempi

(|

Sincarely,

Darren Savage
Trane U.5 Inc.

37007 industrial Road
Livomna, M| 48150
Office Phone, (734) 452-2000

This proposal is subject to your acceptance of the attached Trane ferms and conditians:

TRANZ s o~
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TERMS AND CONDITIONS - COMMERCIAL EQUIFABENT
“Company” shall mean Trane US. Inc. for sales i e Uniled Sates and Trape Canada UL for saks in Canada.
1. Acceplanoe Thess lerms and conditions are an Inlegral ﬂtuiCmmany = ulier and Tomm the bass of any agreement i| L ‘Agnﬂmnt"} resuiling From
Company's propozal ithe "Froposal"] for the ssle of the described commeargidl nt and any ancillary servioss fihe Equipment”), COMPANY § TERMS
AND {:ﬂhﬂﬂ‘lﬂﬂ! AND EQUIPMENT PRICES ARE SUBJECT TO PERIODIC EH&H% AMENDMENT The Frocosal |5 subjlect fo Sccepiantes m #ning By e
jarty fn wnom fhis ofier e made o a0 auloszed agen: ["Costoma") delveren o Company wdihin 13 days B the dalke ol the Propossal. Phzes i the Froposcl are sulksd
o shange al any dme opon rolice 1 Cussomar. I§ Cusiomer secepls the Proposal by ploong or order, wihoe the additen of any other iermis ann gondibzns ol sale o
any otheyr modikcalen, Cuslomer's prdar-chal be depmed accepaneea of the Frogesdl subjed lo Campany's levmis and condiions. [F Susiomer's amier < aspressiy
conodioned Lgon Company's atoeplance of &sent o terms andio corelions o than those expressed herem. resum of =uch ordar &y Comoany With Company’s erms
and oondsions AtEcrea or ierenoed serves &= Domeeny's nofice of ohjedtion fo Customer's berms and 2= Gompany = coumerofer o provide Soeomest m Fcuordance
wih e Propesal and e Company = lesms and cenalibens. IF Cusiomer does ool vefecs or cbesch in) wnling Lo Tomoars wedhin 10 days, Somoany's gouniancfes will be
deamen sceadfed. Mobsithskznding amydeng m he cenirang hersn, Cuslemer's geespfanes of Be Equipment w0 30y suanl constnile an aezeptancs by Cushomess oF
Coanpang = lermns @ cansslions. TS Agreemea: ic sulbes o oneds approval by Company. Upon deapiveval of cresil, Company may delay or suspend peffermants
or, 3t {5 eoflon, rensponate prices andior tETms ard conddians with Cuslomer. # Commany andl Sustomes are unzble fo agres onsuch revislonz Hhis fgreemenl shall te
cancelled anthoul any =6y
2 Comnected Services. W addibon 0 shese lme orel conddiens, the Connected Senizes Tarms gf Senvpe (Connected Sendces Tesms"), seailsble s
hbps v Tave comiTransConnzelzctenice=Tems, as updakss Fom tre (o dime, are incerporalas heesy by Reencs @0d shall apoy I the esten ha Company
proviges Cuslnmer willh Camnedes] Servipes as deSned in e Conrecsed Semnpes Temms.
3, Trtle and Fisk of Los=, AF Egupmern =ales wifn S22anabons to Canada orihe U, S shall be mace 35 follows! EEIE Cagmieany's U, 5 rnanufEo g fackelly or warshoilse
(ful Treighn allowed). Tite End sk of loss or damage (o Eqwomem wil pazs fo Customar upan tenter of delisery of suor lo camar &t Company™s O, 2. msrufacturng fEoy
drwarghouse
& Fricng and Taces, Wilkin enptive (45 cays. Bilowing Cuslomer soceplanes of She Proposal wilhows s@dilion of sy olher isrns and Zoedifens of cale or amy
mescilicatien, Custornar shall proves notifcaton =F release for imreediale prosssiion 2 Company's laclory Frizss Tar Equiprent are cutssct i change @ 3ny bme onor
5 shgpment o Faflen’ anloos] refeases reae 10 e manuSseire, Suppl, and Sippeng of Sawpmant, This noliides, But i pol imeed fo, cos! InoReases inraiv maenals,
SuppeEr componants, labor uiies, fegnl. ofistics, wapas and benefie regulstory compliance, of Eny ofher evant beyand Company's contrdl, If shaenerl 15 delayes
due to Cuslomers schions, Company may alss dhamge Cusiomer wili slomge Tees F & release 5 net recsved willin & meritbe followsng onder aceeplancs, Tomany
ressavas the rgint o cancs any oroler. ﬂ'ﬂﬂ'ﬁﬂf sl e enlilzd Io snsdahble adjustments o the conloct prce (= reflest any cost inpreaces 3= 5ol Tonb smoua 3nid wl
prode nekce b Gusomer pRce 1o the date lor which fhe moreased pnce s 1o be inefec: for the amps=atile zusomer senirael | po 2xenl will przes be neoessed. The
price of Equpimem doss pob mcuce any presen] or $dore forelgn, feasrm, st of ool propety, Loanse, prailege, sBles, use, evcee, Yelue addea, gross recepls o
e Bl S=ijes or asSessmers Sieh amalnis Wil be e e separaEly o Dastomer #hio will ke prompl eayment 1o Company. Compeny W scdept J3lid edempeh
docwnenmhion lossuch mees @nd assessments from Cu=somer iF apeizable 81 przes inehede packageng In sccordance wath Comgamy's slanterd pracssures. Charges
for speciar paclaging, crmng er packing 3re the sssponsinhly of Cusomsr
3. Delivery amd Delays. Desvery doies are appmassmiaie 3rd not guasanbesd. Company will wse commescldlly reasonable slors o delver the Bouipmenl 2n or befiome
the e=lamElen geinfery date. Wil nikify Cussorher § e csbmsted oBfivery dales cannol be Nonored, and Wil detiier the Equipment and senhses & 500 25 practicsble
thareafisr, In o event Wil Compeny Be liable for 2y damag=s or eipanzas gaused by delays i delvery,
B Performance. Campany shad be abligaked Lo fursch pely the Equipment gescsibed in the Prepasa and & suenibal dala (il sueh daka (s is=esd in canneshon with fhe
ur'derf. Cicempany raay redy on the aceepiance of the Froposal and suemitdal discy ac sscentance of the suiabiliyy o (e Equipment for the: parhimelar projecar Ipcation
Uriessz specificelly staled n the Prapozal, somplance with @ny iocal bullding cod== or other e or regulahons refaling o speciications or the (oaghon u=s or op=rstion

of e Sourpmznl is e sole responstasy ol Cusiomer, IF Sowgment |2 tendansd thal doss maf wlly with b= prowsions of this Agresment dnd Soupenand 15 escses
by Customsar, Company Wil have the nght 1o cure within & reasonable fime after nobice thersal by =ubsRubryg 3 conforminp Endar whather ar not the 67e for perfomance
has passed

T.Fores Majewsre. Company's dumy) 0 pErizem somer e Agreamang and e Enuipreend pnzss ae cosangend upon the nen-oozumanes af an Svantof Fore Mapeoee (7
the Campany shall be aralile Us carmy out any mialens abligalon undar s Agreemant o io an Evanl ol Fosce Ma|eure. this Agreemenl shall @t Cempany'= eleciion i)
remaia in affect bul Company/’s obigation= shiall be suscended il the Uncontrolistiz sbenl t=rminases of (1) B= tErmnated upan 10 days pofica to Gustomes, 1 which
euvert Customer =hiall pey Companmy Tor 30 pars of the Weed fumished 1o the dare oi ‘ermieation. An "Event o Fores MEsure” i mean dny osuzs or event beyond fhe
conral =f Camgane. Wilhost fimilng e [oregoans “Evern of Fosse Ma|eune” inzludecs: soks oF God, 2els of Lerconsm, war or the pulbio enermy; feoel, sarihguaies, lomaso
sy, e owil disobiedience; pansemic insumeckans: nis Euovlabour Sspuses [ahorEbow or maiensl sherdages sabotage: nesiraint by cout oidar er pubic awufhierty
wnedhar wahd or mvalal and desian or non-achon by or ngblliby fo osdaln ar kesp o ofoe the negessary gevemmenta autharizaians, permils, foenzes, carfficates or
approvas ? hol calsed by Cofrpany, 2nd 1he reownsmients of dny apphosbie governmen) n amy manner hal ohuers &l the megenal of 1he Snishad prodiict o He direc)
or imalrect banafl of e golEmment,

8. Limiled YWasranty . Company wamanls e Equipmenl masfacured by Campany (or a penod of the lesseraf 12 mambis oem mibal siar-up ee 1€ manihs fam dee
af shipmey, whicheysris iese agans Eees tue 10 oefecls (oo malkengs s3ra manufechee ano that & has fe capaciies and ralings =er forl v Camgany's =alziogs and
buliebins {"Waranty'). Eguipment manufaciured by Company that includes. required start-p and sold in Morth Amenca will not be warranted by Company
unhE=s Canpamy .perlmns the Equiprrienl siarug, Scius|ons from s Waranty relude-damage br fellore ansinp from: wear 3nd feer, cormslon Srasion, datsnorabon;
moadications maos by ather: o the Equepm=nt, repars or aferdhons By 3 pary Jiher then Company Thal advesely affealz e srabiigy or reishully of the Solpment
wsnialsny, neqlect aczidens adverse waalher gr enwicnments’ condiions, sbiuse orempmpsr see, mproper nsmlldbon, ammissonng by 3 pEny ofher San Tomosnyg
unusiEs physicsl o Becltcal or mechzasal siress opembze sl ooy ICIZSETY =mapmaEnt or part mal speccsEy appoves] By Comeary, m=lngsen: not supplied by
Company, andler Bek of propsr masmenancs &5 recommendsd by Company. Company shall not be obligased o pay for the cost of lost refngerant o lesl produsl
Coxnpany s obllgabons and labiiies urder this Wamanty dne bmitedso forrshmg reELalemem equiprment of pan=, at 3 option. LA |incoterms 20001 facory ar warshouse
if.o.b, fadfory or warehou=e for US domestc porposes) af Domesny-designatied shipping part. reight-alowed to Comeany's wamesiy agenl'= siock Dcabon, for sl fon:
cormprmmeng Cormpany-manulzcuwes Squipmen (wikch fiave been ened by Cospmes o Campany] Rebims maest have pnor wilten apprava by Compsng and are
mulpecl m re=pcling chage whemn applicsts Equiprenl, madenasl ansdizr pars hal are mob manufacarsd by Company | Third-Samy Poduct{s]) are il weaanled by
Company and have =uch wamanties 3= may be axianosd by ihe recsecme menufaciurer, CUSTOWMER UNDERSTANDS THAT COMPANY |5 NOT THE
MANUFACTURER OF ANY THIRD-FARTY PRODUC JE} Mm ANY WARRANTIES, CLAMS, STATEMENTS, REPRESENTATIONS. Of SPFECIFICATIONS ARE
THOSE OF THE THIRD-PARTY MANUFACTURER, NOT COMPANY AND CUSTOMER 15 NOT RELYING ON ANY WARRAMNTIES, CLAIMS, STATEMENTS.
REFRESENTATIONS. OR SPECIFICATIONS REGARDING THE THIROD-PARTY PRODUCT THAT MAY BE PROVIDED BY COMPANY OR ITS AFFILIATES,
WHETHER DRAL OR WRITTEN, COMPANY MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, INCLUDING WARRAMTY OF MERCHANTABILITY
OR FITNESS FOR PARTICULAR PURPOSEADDITIONALLY. COMPANY MAKES WO REPRESENTATION OR WARRANTY OF ANY KIND REGARDING
PREVENTING.. ELIMINATING, REDUCING OR INHIBITING ANY MOLD, FUNGUS, BACTERIA, VIRUS, MICROEIAL GROWTH, OR ANY OTHER CONTAMINANTS
(INCLUDING COVIDN-A3 OR ANY SIMILAR VIRUS) (COLLECTIVELY. "CONTAMINANTS™), WHETHER INVOLVING QR IN CONNECTION WITH EQLIPMENT, ANY
COMPONENT THEREOF, SERVICES @R OTHERWISE 1M WO EVENT GHALL COMPANY HAVE ANY. LIABILITY FOR THE PREVENTION, ELIMINATION,
REDUCTION OR IMBIBITION OF THE GROWTH DR SPREAD OF SUCH CONTAMINANTS INVOLVING DR IN CONNECTION WITH ANY ELQUIPMENT, THIRD-
FARTY PRODUCT. OR ANY COMPONENT THEREDF. SERVICES OR OTHERWISE AND CUSTOMER HEREBY SPECIFICALLY ACKNOWLDGES AMD AGREES
THERETO. Mo wamanty li@biliny wihaesoavar snall aftach to Company untl Cusiomer's complete ordar has Seen ped for |n full and Cormpany's labllity wundes this Warranty
shal be Wmited io'the purchase pncs of the Equipmeant shown 1o be defective  Additional warranly probeation = aualstle o an extra-tios] bases and musl be o dmifing
anid agreed & by 0 sulhonzed sgralony ol the Campany.  EXCEPT FOR COMPANY'S WARRANTY EXPRESSLY SET FORTH HEREIN, COMPANY DOES NOT
MAKE, AND HEREBY EXPRESSLY DISCLAIME, ANY WARRANTIES, EXFRESS OR IMPLIED CONCERMING ITS PRODUCTS, EQUWPMENT OR SERVICES,
INCLUDING. WITHOUT LIWITATION, ANY WARRANTY OF DESIGN, MERCHANTABILITY OR OF FITNESS FOR A PARTICULAR FURPDSE, OF OTHERS THAT
ARE ALLEGED TO ARISE FROM COURSE OF DEALING OR TRADE,

8, Indemmily. To the fulesl extenl parmiled by Bw, Company =nd Cusiomer zhall ;oemnify, defend a0 hoo heErmess ezoh obher frdm any sna @ cl3ims. acions
cosls, eppenses, camages and Ehilies, incucng essonable allomeys' legs, =sulling wom desth o badily injury o damage @ real ar perscnzl giopery o e eslem
causmed by the nEgligence or misconduct of hes respecive enplioyees g0 plher aulhorzed agenis.in commection with hesr sclbviies wihin the scope ol '$iE Agresmen|
Medhar party =lall indemmity the other zgamst clams, damapes. s4penses or liabilibes (o the exten] alidbutals o the ac= by omssians of the olner pary. |7 the pares
are Bath af Sull. = obllgaton b mdemndy Shal be proporfonal o Ser elagne Rt The owy W mdemesy dnll Eonmmes 0 Tull force and efiect. motwihe2andig e
expration or eany ermnation hereof with nespent 10 2y clEims based on @30S of conditions that cocorred priot to esgiraiian o Emmmakon.

TRANZ :
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100 Ivswranes s reguesy, Corvpany will furmish evidense of de standard insuranes coverage. 9 Cusionmess has requested o be named 2= an addifions? insursd e
Cimpany s insur@ncs pokcy, Compsany will e so bul ey subjecs to Company’s manuscnpt sodibienal msured oo samanl under §s prmany Commercia General Lishiliy
folicess In no evenl dops Campany wane any nghks af suempsion.

11 Cirstomes Breaoky, Sash of e followng events or condiions 2haf tonsliule = breath by Cussprier ard shall givie Sornpary fve nohl, wihale an sleolion of remedies,
o TRt e Apreammens, regure paymean| prior (o Shipping, or Suzpsnd pasormasse by dafery of witlen nofzae (1] Any Beae by Tustomal fo pay amalnis whan
due; |2} any gereml sssgment by Cusomer for he benefil of s zredilars, or T Caslomer oecomies bankessl o insalvest or tees B banaiil af any stsase [or bankmgl
ar @msolvent gebloss, or makes or proposes [0 make a0y proposdl = arsngemeni willn orecsfars, ior 1T any sl=ps are EEen Tor the sinoing wp o olbes Emination
Costosnar ar the liguidalkon of s acsets, oF 3 Duslze fecoivey, or samees perspn, o5 sgpoaisd owes any of the gceels oo mierest af Cusiomer s C) Any reseeseriialion or
wiarranty farmiz Fed oy Customer iy cormechon with this. Agreamant & is:2a or miSesting In any matenal respect wiien mades or (4) Bny fEilure by Guslomes o perfom o
oomply with 3ny mEenal prowson of s Agreemant. | Customer Shiall be lEble 1o the Company for &l Equipment fumished and 3l damapes sustamed by Sampany
(Imcaafing |psl prafz smd owsrhegd)

12  Uimilation al Labiity. NOTWITHSTERDING ANYTHING TO THE COMTRARY, IN NO EVENT SHALL COMPANY BE IIAHELE FOR ANY SPECIAL,
INCIDENTAL, INDIRECT COMSEGQUENTIAL FUNITIVE, EXEMPLARY DAMAGES [INCLUDING WITHOUT LIMITATION REFRIGERANT LOES, BUSINESS
INTERRUPTION, LOST DATA, LOST REVENUE, LOST FROATS).OR CONTAMIMANTS LIABILITIES, EVEN IF A PARTY HAS BEEN ADVISED OF SUCH
POSSIELE BAMAGES OR IF SAME WERE REASONABLY FOREZEEABLE AND REGARDLESS OF WHETHER THE CAUSE OF ACTION 15 FRAMED 1N
COMTRALT, NEGLIGENCE, ANY OTHER TORT. WARRANTY, STRICT LIRBILITY, OR PRODUCT LIABILITY. In no evenl will Company's labiity in connestbion
wilh the provision of progduc!s or services or atherwise untder Lns Agreement esceed The s=nbive amaunl paid te Company by Ceslomer unider thes Agreementl
13 CONTAMINANTS LIABILITY

The fensmission of DOVIE-12 may occur In @ varely of Waye and oroumstances, many of the sspecis of which 2re curenily nol known, HYAC systems, prodlicis

senvices and other offenngs auee nol Hesn tested for her éfecienzss In reduding ihe soresd of COVID-18, including through thie air in closed erimrmants. 1IN WD
EVENT WILL COMPANY BE LIABLE UNDER THIS AGREEMENT OR OTHERWISE FOR ANY INDEMNIFICATION, ACTION, OR CLAIM, WHETHER BASED ON
WARRANTY, CONTRALT, TORT OR OTHERWISE, FOR ANY BODILY INJURY (INCLIJDMNG DEATH|. DAMAGE TO PROPERTY, OR ANY OTHER LIABILITIES,
DAMAGES OR COSTE RELATED TO CONTAMINANTS (INCLUCING THE SPREAD, THANSMISSHIN, MITIGATION, ELIANATION, OR CONTAMMNATICH
THEREOF] (COLLECTIVELY, "COMTAMINANTS LIABILITIES') MWD CUSTOMER HEREEY EXPRESSLY RELEASES COMPANY FROM ANY SUCH
CONTABMIN. 5 LIABILITIES.

14, Muclear Liability. In lhe susnt thal the Sauipment sold herewndss i= 10 be used in a nuclear Gl Cusiomer will, pror [ such use amange o0 Inswance of
guvesmanensl indemnity prlectng Company sg=enst ol fablity and hereisy relesses snn agress 1o inderanify Campany and |5 supplers for any nuses damags , |nekidng
lozs otuse in any manner ansng ot of & Nucsesr inc=aenl whether alleged |= be des, i whole o in paet fo the reginencs or fherense of Campany or s suppliers.

13, Inteliectual Property; Patent indemnity. Company retains 51 owo=rship, lioerse and other nght= o 3l patents, tademass. copynghns, Yeoe Searats and ofher
inteleciual propery rights rested to the Equipment, dnd, s(cept for tha nght to use the Eguomient sold, Dustamer obisns na Aghts o u=ze any such nial=cia pfoparty

Coempany agreas % delend any sull or precseding voughl againet Customer ss far as sweeth suik ar peocesding i= colely based upen @ clalm Bhat she 1sse of the Emugmeant
provesd by Company sonssitusss infriingermeant of any paient of the Uneenl Zlates of Armenzs, providad Company S prempsdy noiffisd In sming aad guen Gulbanty,
infrmabon and sssslance o delzpse of some. Campany will, Gl ks opsen, pmcure lor Cusforner the nght 4 continue o vse said Zeaement, = mowife £ so lhadl

benomzs pon-ininging, or raplace same with nop-nfnraong Equifpiment, orto ramole s3id Equlpment and iorefurd e purchiszs prce, The foregaing sl no) be consiried
o inchude sy Agreement by Company to aezept any (Shaly whatsosser m respect 1o palents Sor Svennions |nmumng mors han the Souwpmean umshed fersunder. df
in respacl of palenls ‘ormetheds and pocesses v be zamed Bul weh the aid af said Eguipment. The provssan of Equipment by Campany d=es oot coneey any ioemss,
by imeioakon, esinpeel, or othervwse . under pasen claimes covening comBnabizns of s Egulprmen] walr plihar Sewices oe slermenic. The iorepong sialies fhe enbre iiEbhky
of Company #th regard o patenl nfndgement Motwithetsnmng he prolesions of ths paragreph. Cuslorer will told Company harmiess against any e¥pense or joss
resudling from mmngemsnt of patertz or rademarks arsing from complianse with Costomer’s designs of speaficebons or nsridions,

16, Cancellation, Equipment 5 specsity manufaotonsg n ressonse (o orders. &n-arder placad with snd accepied by Compeny cannot b2 delayed, canbslea. Suspanne,
ar=slended exosg with Company's pantien consent and upon weiien lETns 2ccepiad by Company al el reemburse Comaeny for and edemnify Cormpany against oes
and prmviss Comuany wilh 3 reasensble peft for 45 malenials, me seor, corvices, wse of faciibes srn stheneess Cusiomesr will be doepeien b ascep: amry Sguipmer

shaped, lendesed e defueny o delnesed by Comasny pursssn (o lhe prded pnor fo any agreed delay, cancellalion, suspensan ar esensien af the ey S ali=med
by Customer to unllasraily rewoke, deiay or Suzpend scceptance for any reason whatever afer il has agreed to defuary of of acceptad any Shioment 2hal conssilue &
breach of this Agreemant For ponposes of e parapreph. sbosplande ocours by, any waer of nspaction. Use or possesson al Souament, pavmant of the muoice, of
any Indicsbon of sszlizue zonim| esercesed oy Cuslomer. ;

17, Inwoicimg and Paymenl Uslssc ofemise agresd Io in weng by Compay, enuement sas b2 iruoicsd to Coslomer wpon lErser of delrsery thesed! 1o hecame

Customar shall pay Company's inuocas within net 30 oays of shpment date,  Company Tesenies (ne ng Lo &dd fo 3y scooun autstardng fn more than 30 days =
Seny | onarps eqlUal to the lezser of Mg maimum sliovigbla =o=l mlerest ae ui'i.ﬁ"i".-n'l-".t'ﬁp'hclpsd amolnt duear e entl of 2ach month, Cussomer zhall pay 5l osie
(Incking stiomeys’ e Inormed by Cormpany (m atEmplang (o coflect amodnis due and otheninze enforcing theze Terms and comgtiohs, (Freguesses, Sarmpzmy @
prmecE apprepnaee ien waiees usen recsl o paemeEnt. Canpany may =Lany Umes decine o chip, s e as=fvan ar gedarm wess =scael unon receisl of cash paymmenl,
letrer of coenfil ©r secaly, ov ypon ofer ferms and ceedidons saksfacikn) o Capgpany. Custemer agrees hal wvess Tuslomer makes paymant in svance, Company
vl ITale 3 plrchiaze monsy zecunby interest In 21l Eowpenant to secure payrhen; o il of & smounis dus Jdmpany and s oF e Sor the Eguipren;. topethar with hese
terms and conmSonz. form 3 sscunty sgreemant (3e defimad By he UGT in e Uniled Staees and 3= defined in the Fasonal Propery Secumty Ac i Cansdla), Dustomey
shal kzep thie Sguipment free of &Il fkes and encurrirances, shall not ramoue the Equpment from IS original metsiation pont snd shall not assign o iansfer any inenss
in the Soupment witll @l paymene de= Comipany have been mede. The purchase monay semenhy Inlerest gramos] herssn adaches upon Company’s scespmanes ol
Cuslomer's ordar arn on resagd oF Bes Squipesent descorbed & he aczepien Proposal b prior (1o0is insialiaton. The garties have np agressmdgn: o posipone he linse oo
atEcirment unkess specdikeally noied N wabng on S accepl=d presr. Cosfemer will Hiave no egnis =0 ==t off agzainst any amsunits wiech becoane payable 10 Comuany
updar thiz Agreement of otherwi=ze

18, Claims, Company Wit canzer &lalms for concesien shorages 1n ShDMer;= or Te|Sctiss Jue o faniore (o conform o dn order only ¥ zich clams o resstion: ae
m@NE TN e wilfesy 15 daye of dafiwery and are acoconpenied by he pecking sl 2nd, 7 applicable: the Teasess @ deddll why e Equipreend does pob conform 4
Caslamer's _ Upon rec=wg suthonsabon ann shipmng msimictizos Fraa suihenizsd pesonna! of Company, Susomss may relom rescled Egquipmean, ransporiakan
Cnarpes prepad, forvaplecemenz  Company may chamge Customer 3y o resulling from the (2sbng. handimg, and dsposilion of sy Sowemeanl retames by Sustomar
which are not found by Tomoemy o b= sonoonformerg, All Egulpment damaged duenp shament and & clalms relabing thersto mus| ba mzte with tha freight oamz m
aczomance wilh such oarmar's policies and procedures, Casms for Equiprant damsged dunmig shiomen| arz nol oouened ander the Wamanty pronisian ststed ke,

g m Laws_ The obligakon of Campany o cusiy Sowoment uades his Bgreement is seijes) in e Sslly of Campany Ie cusgwy such sems consisenl with
appll laws 2nd regulatises ol the Uniled Sisies and oiber govemments.  Comgany resenves Se nght 1o nefise fooanier inlo o parferm any oder. 308 Lo eanest any
ortlar, undar thiz Agresmsnt iF Company in iz zees dizstehon detemines ey perormancs of the tranzacbon fo which such croer relales would wvislae smy such spplioscle
law o reguiason, Cusiomer will pay 2l hending and ot samilar coskz from Compeny = faciones incudiog e cosls of freioht, imsurance, EiDoeT cearentes, import
dubes =na tavez. Cusiormer wil be “exparter of recond” with respect 1o any expart from the Unifed States of Amencs and will perfarm Jll comoiance: and logslcs functions
in cennestion therewsh ane wil SEo campey wilr 3 gpplicsble laws, nules 2nd reguigions. Costomes andersianids hat Cempany and/er the Equicmend are swlsscl 1o laws
and repulabnns of the Uniged Sales ol Bmercd which may require ficensing o sushoreadon for andior profibll esporl. re-sspor o diversion =f Cempany's Egupmern &
Densin soumnas. and aprees (L wil nol kmowingly 3=l or pameeate o any Such diversion or other wekon aif sppecabile Linlied Srates of Amene= Jaivs ana regulatons:
Customar agrees o hold hiamiess apd poemnify Company o7 any damapss resuSing 1o Customesr o Sompany from & breach of this paragrach by Customss

20. General. Excspl 3= prowded beiow. (o the makimum extedt provided by law, tes Agreement 15 mete and siall be mepreted ana enforcea in sczorfiance with the
laws ol e stz ol Mew Vors lor Eguiprmeni shipped (o 3 WS sseatien snd thie laws ol Se pooinge 10 wiizh Equipeent is shipped sithin Cansds wihput regse o s
ot of law pnncsples hay mghs whevese 3 Ior he applicabe of 3 oifferen) siale = ar proainee's s, S0 noe ncluding the Lnsed Masens Canuendaon =0 Corracts
for bne intemafonal Sae of Gooas, To he exl=nt the Egupment 5 benp uzat 31 a8 sie owned dndisr op=tased by sy apenoy of the Federa Govermmens, datermmanon
of any subsmntye rssue of s shad be scooming io the Fesersd commah (e of Govermrmant adnivacts a2 efunoSted and speded oy Federal (udins bodes ana boards
of contract sppesl= of the Federsl Govermmeant. This Agresment contamz &l of the agresmants, eorezestshons 3nd understandings of e parbes ant supsrsedes |
prewsus anseslandings, commiknents o agreemenis, oral o wibien relalsd io fhe subjec: maber herecl, This Agresemssit may nat be amended, modfi=d o lermingied
assepl by @ wnling signed by S pardes herplo. Mo doewnesis chigh be incsporaied hiecsn by relevencs ascoys b e enen! Company is & Sonalory ferese. IFany l=m
or condiion af ifs &greament is mvald, S=gal or meapable of bemp enforced by 2ny rite of law, S other terms and condibors af ihiz Aqmern&m! Wil meverThvel=ss rer=n
i full foree and effect as [ong a5 1He aconomic of fegal substange of the ransacion confampiated arshy 1s ol afecled namerner stherse (o any pamy Hesto. Dustomar
Y gt 3ssign, EErsted, or comvey s Agresment, of =ny pant hereof. or %= npht. Bie or meres herein, wihout (he wiitien consen; of e Company. Sutpest fo e
foregoag v Agresmend sihal be bendmg upon and imune i the benel of Cusiomer’s pepmitied] sussessors @nd aszigns. This Agresmend may be asecied in several
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codreerparis, each o which when svecubed chall be deemed o b= an onginal. but =l =gether shall consobse bt one and the same Sgreement. 8 fully cses)l=d faesmie
copry hereafor the sevesa counlp@ans Shal sffoe as &n ohgmna

21. Egual Employmen! Dpportuniby/Affirmalive Action Clause Comgany = 3 lederal contraciar that comiplies filly wilth Essculbye Crder 11248 as armended, and ihe
applicabee reguiarions containad n 44 £ F . Partz 60-1 through G080, 20 U,S.0 Sachion 702 and the Spoecable reguizhons contsined in 41 G5, Par 60-741; and 36
U 5 T Section 4212 and the apoieable reguianans contgined in 48 G F B Pan 80-250 Evecutve Ordar 13408 and Seclon 200FF £7 1. appandiy A o subipen A, regamding
Ihe nelece & emplovee mgfis o e Lnided Slsles and with Canagian Chanes of Righls and Fresdoms Schesiule B 10 he Canads Al Y852 (0 e ) TBET o 11 ansd
Applicate Prowncial Hwman Aighfs Ceoes aa smpioymeni law in Canado

32 U5 Governmen Work.

The foliosing provicion applies only to direot sales by Company to the US Government, The Partizs achnowledpge that Equipment oroemed and deiarar] anoes this
Agreemen are mercldl ttems 5 defined under Pant 12 of Ihe Federal Asquisélon Regulason (FAR} in parteular. Company agrees i be tound anly by these Feders!
pordraciing dosses tha oy lo sommezial® suppliers and hst s conlaiped in FAR 52 21 E-Ee) 1L

The following prosision appliss only W indirect sales by Company inidhe US Government. A5 a Commerelal ilem Subooniracior, Company sooscis onvy ihe fodowng
mandatony Few dowrnproasrsions, 52 2 185 57 I07.00; 537 F2035- 57 97096 52 20735 52 247-84. 1 fwe-cale al the Squipment s w zonnzchen wilh a U3 Govemment
oontract Customer captifies that il has provided and will provide current Accuraze, and complete miomation, representaions and cerficrbons fo all poemment officiis
nciuding bui not limited to he confrecing ofcer @ officas of ihe Small Susiness Administration, an al melters reiged fo the pomie dorirsct, melldsg bl not msed b
Al aspecie of s cwnerslip. el ond padomanse. Anulheng herain mobeiieseeding, Someany sl have no obhhgedons o Ceslomer weess and wndl Clsiomer
prowdes Company will 3 e, Eomed and comysste esecufed copy af the prime eanlmol. Upon resuest, Cussenes will peovide copies Io Cormpany of S requesisd wilien
commeuncalone with any povarmement olfical resled fo fhe pime coniracs poor o or conoument sidh dhe paezubion lhereof, Incomng bul rol Bmiled iz sy commanicalions
related to Customear's ownemsip, llobiiEy o peffomiance o the prime canyact. Customar wll ablss writlen gulhoreayan dnd appiova ram Company prior o prowding
2y govemment offinal sny infarrnabon @sout Company's pedommianoe of the work that is the subect of the Propozs| or this Agreement, pther than the Tropasal or iz
Agreement

23, Limited Wanmer of Soverzign immupily. F Cuslomer & an indsae mbe (0 e LS ) o 3 Frel NaSer or Seed Counsl (m Canada), Cusiomern, whether aching in ils
capasiy 235 3 govemenent govememental enliby, & duly arganized comporate snling ar othamiss [or isell and T2 i agents, sueosesprs, ano sssane- | 7] hansiy ondas
s fmilea warver of 15 Souarion immunity as o any demages. claims. [awsn, or cauze of 3e85on (reree “4ction”] Srolaihl sgamet Gu=somen by Enﬂpanﬁndm ar
allagad o zvise out of the fumishing by Company of any producs ersenice under 1his Agresmient, shether such Action is BaEzed n contael wort, soct liabibty. chs liability
ar @y abher Eogl theany, (2 agrees gl junsdsbon and werue for any susno Aclion chall be p and yakd (&) iF Duslomer s in the LS o any s@ke o Uniled Shl=s
oot ioalked i e saie in which Company & perdorming this Agreemen or (b) i Custerser s in.Canada, in e supenor coun 3 fic provincs o lersony i which e wer
was peaformesl, () sspressly consems o sech Achan, ard walves @y shpcsen (o eesdicion or yenue; (9] waves sy eguremsn ol edauston of s mmerl or
admmistrative remadies for 3y Action ansng out of or related it Agreemeznt. and 15) expressly acknowledges srd apre s thal Domosny is rol subiect o the junsaobon
of Customer's (nbal coun or any amilzr fobal fonum, thal Cusinmes wel sal brng =iy schon spEin=? Company in lfal court. @nd that Cu=somer wil not aiail =i of any
tuling ar direcfica of the Fea cour perwitiing or diresang i lo suspend iis paymens orather obbgations under thiz Apresmen: Toe ndpdual signing on beinaf al Cuslomer
waranls and represents fhiel suck indnesal & ooy adhonzed o prvedie s weer @4 snler nid this Agreemetand iEt s Agresmen] conshaies she vesd and
legally binding obfigakon of Custames, soforcesle i accordanes wilhils ierms
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SECURITY ADDENDLUIM

This Adaesdum snall e gophoable w the sake instaliafon and use of Trane equipmant and the sale and provision oF Trane senyices.
“Trane' shall mean Trane U S, Inc for s3les and services i e United States, or Trane Canads ULC for ssles and services in
Canans

 f

[

Definitions. All t2rms used in s Addendum =hall nave e meaning specified 10 Mg Agresment uiiess othenyise defimsd

harein For the purposes of this Addendun, the following terms are defined =5 inllows.

“Cusiomer Data” means Customer acoount information as relaied (o the Sances anly and does not indiude BYAC Machine
Diata or personal data. Trane does not reguire, rar shall Customer provide persopal data o Trane under the Agreement  Such
gaE is not required Tor Trane o provide ils Equipment and/or Services (o the Customar.

"Enuipment” shiall lave the meaning set forth in the Agreement

“HVAC Machine Dala” means dala generated and collectad from the product or Tumished service without manual entry HVAC
Maching Data is data relating o the physical measurements and operatng condiions of a HVAC system, such 35 but not limaed
to, lemperatures, humidity, pressire, HVAC equipment status HVAC Machine Data does not include Personal Data and, for the
purposes of this agreement, the names of users of Trane's controls products or hosted applications shall not be Personal Diata,
if any Such user hooses 0 use RiIsMer pames) in the creaied accounis within the contols produet (8.9
firsmame. [astnamem@address com). HVAC Machine Dats may De used by Trane (3] to provide Detter support services and/or
products 10 users of iis produtts and services: (b) o as=ess compliance with Trane terms and conditions: {c) for siatistical o
other analys:s of the colechve characignsiics and behavios of product and senicas users; (d) 10 backup user and ofther dala
or information and/or provide remote suppon and/or restoration, (&) 1o provide or undenske endgineerng analysis fEilure
anzlysis; warrarmy analyses; eneray analyse, predictive analysis, sarvce analysis, product usage analysis: and/or other desiralie
analysis, insluding, Lul not limited o, Wistones or ends of any &F the foregoing; and () o otherwise understand and respond 1o
the neads af Users of the product or furnished service: “Personal Data’ mesans data andior mfarmiation hat i owned or controlied
by Customer, and that names or identifies, or 1s about 3 neursl person, such as: (i) data that is explicitly defined as a regulated
catacry of data under any daia privacy laws appiicabie o Customer, B ron-pubic persanal infonmmaton (NP1 or personal
informmaton (211 such 35 raionagl identiication number passport number, social secunty number, soclal nsursnce pumber, or
anver's license number (i f=alth or medical information. such as insurance informatior medical prognosis, diagnoss
information. oF genstc infanmation; (iv) inancial imtrmatian, such 85 a pohicy number credil card number. andior Dank aceounl
number vy personally idenifing lechnical information (whsther transmitied o stored in cookies, devices, or otherwiss ). such
as P address, WAC address, deyice demifier, (imemational Molilz Equipment ldentimier (“IMEI"), of advertismo, igenftier, (vi)
plomsine information; andfor (vil) sensitive personal data, such as, race, refigion, rrartal siafus. pisakiity, gender, ssxual
arientation, geolocation, or mother's maiden name

"Sequnty Incident” shall refer to (1) 3 compromise of any network. systen, application or dsta in which Customer Diata has been
acoessed or acquired by an unauthodzed third party: () any siuakon whers Trane ressonably suspects hat such componmse
may have occurred o (6i) any actual or regsonably susoected unauthonzed or ilegsl Protessing, loss, Use, discloslre or
acquisifion of ar sccess 1o any Cusiomet Oata,

‘Sevices” shall nave tha meaning set forth in the Agreement.

' tems, [Foustomer grants Trane acoess o HVAC Machine
Ea"m Wig mb pmtan ar uﬂ're-r mn—p:ﬂ:llt websltEs m E:ﬁmne-t sanvices on Customer's or  third’ party’s wabsite or sestem (2ach,
an ‘Bdvznet’), Trane will comply with e following:

2. Accounts Trane will ensure that Trane's personne! use anly the Exranelaccolintis) desiorated Gy Customerand Wil

reqguire Trane personnel to keep ther access credeniiais confidental

L Systems. Trane will access the Exiranet only througn computing or processing syslems or applications unning

uperating systerms managed hy Trane hat inchide. (i) system network firewalls, (it tentrslizen pstch management, (i)
operaling system appropnate anti-malware software: and (1v) for porlabile devices. full disk emcrypfion.

c PEestricions. Uniess otherwise zpproved Ly Customer in writing, Trane will not downioad, mimor oF pemanently sione

any HVAC Machine Data from amy Extranet on any medium, including any nachines, devices or seryers.

d.  Account Termingion. Trane will tenminate the account of each of Trang's pemonnal in accordance with Trape's
stanitart pracices afier 3y sp2cifiic Trane personnsl who nas peen authonzed 10 3ccess any Extrane! (1) no longer
needs acoess o HVAC Machine Data or 12) na longer qualifies as Trane parsonng! (e.g., the individual leaves Trana's
emoloymenty
Third Farty Sysiems. Trane will provide Cusionier prior notce befors it Uses any 1 pamy sysiem that slores o may
otherwiee have acoess o HVAC Machine Data, unless (1) the gais = encryoted and (2) the thir oary system will not

have access m e decryplion key or unencrypted “plain text” versions of the HYAC Machime Data

3 Cusiomer Data, Confdentiglity. Trane shall xeep confidential, 2nd shall mot actess or Lise any Customer Daia and nfomation

that is marked confidental or by iis nalure is considersd confidential CCostomer Confidential Infomiation”) other than for the
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pumpose of providing the Eguipment and Senices, and will disccse Customer Confidermia! Information only: {il i Trane's
=mpioyees and agents wha have 2 need to know to perform the Services. (i) 25 =1presshy permmitied or instrucied by Cusionmer,
of %ﬁi} 1o the minimum extent required 1o comply with applicable law provided that Trane (1) provides Clstomer wilh prampt
writlen notice phor to any such disclosere and (2) reasonably cooperate with Custormer to limit or prevent such disclosure.

Customer Diata; Compliance with Laws,  Trane agrees ta comply with laws, regulations governmental reguirsments and industry
siandards and praclices relaing o Trane's processing of Cusicmsr Confidental information (colectively, "Laws™)

Customer Data, [nformaton Secunty Managemeant. Trane agrees o estabiish and mantain an information security and privacy
pragram, cansistent with spplicaile HY AC squipment industry practices that complies with this Addendum and applicable Laws
("informarion Security Progrant). The Infomation Securfty Program shall include  appropdte physical, fechnical and
admimstrative safeguards inchuding any ssfeguards and cantrols agreed by the Parties in writing, sufficent to protect Customer
systers, and Customer's Confidential Information from unauthorzed access destruction, use, modification or disclosure The
Informaton Secunty Program shall include apgroprate, ongaing Training and awareness programs designed o ensure that
Trane's employees and aoents, and others actng on Trana's, behalf are aware of and comply wiln the Information Secunty
Proarant's policies, pracedures, and protocols

Meniening. Trane shall monitar and, at regular intervals consisient with HYVAC equioment industry pracices, t=sk and valiaie
the effiecivensass of ils Information Security Proaram. Trane shall evaluzte and promotly adiustits (niormation Secinty Program
in lignt of the resulls of the tesiing and monitonng. any matenal changes o its operafions of LUsiness Jmangemeants, or any
other factle oF circumsiEnces that Traneg khows or reasonally should know miay Ravie a nmatenal impact on the secunty of
Customer Configential infarmation, Customer systems and Customer property’

Audits. Customer acknowledges and agrees [hat the Trane SOC audit report will ke used fo satisfy any and all auditiinspection
requesisirequiremeants by or on behalf of Cusiomear. Tranz will nrake its S0C2 audit repor gyailaiie o Customer ypon regues!
and with a signed nondisclosure agreement.

|nfomafion Secunty Coptact Trane's informalion secuntly contact 15 Local Sales Office

Seeurity Incaoent Management. Trans shall notlfy Custcimer afies the conimnaton of @ Secunty Inzdent thar affects Customes
Confidental Information, Customer sysiems and Customsy property. The witten nolice =0zl surmmanze [ha nafure and scope
of the Secunty Incident and the comective achan already taken or planned

~ Threai and Vulnerability Managemeni. Trane regularly perfonms vulnsrability scans and addresses detected vulnerabilliiss on a

fisk basis Periodically, Trane engages third-parties to perform network vulneralilily assessments and penetration testing,
Wulnerabilifies will he reponed In gccordance with Trane's cybersecunty Vuinerabiiity reponed process  Trane penodically
provides secunty updaies and sofiware upgrades.

Secunty Training and Awareness. Mew emoloyaes are required o complete securty raining 2 gart of the new hire pocess and
recenve annual and targefed raimng (25 needed and appmanatz to their role) thersafier o help maintain compliance with
Seeurity Polickes, a5 well 3= other cormporate policies, such as the Trane Code of Conduct This includes requiring Trare
employees (0 annuzlly re-acknowledge the Code of Conduct and ather Trane policies a5 appropriate. Trane conducls pemodic
security awareness campaions o educate personnel abiout heir responsibiliies angd provide ouidance o creale and mainiain 2
Sacure worknlace

- Secure Dispossl Policies Trane will niaintain poficies, orocesses, and procedures regarding the disposal of tangibie and

intanaibe property confairing Cusiomar Confidential Infommiaion So thai whersver passitle. Cusiomer Confideritial Information
cannol Le practicalily read or reconstnicted,

Logical Access Contipls. Trane gmploys Inennal monitonng and iegging i=chnoiogy 1o neip detect and prevent unauthorized
access gitempls to Trane's corporate networks and production systems. Trane's mondonna mcludes a review of changes
sifeding systems handing authentication, authonization, and auditing, and privileged access o Trane production systems.
Tranz uses ihe pAnciple of east privilege” (meaning access denied uniess specifically granted) for access o customer data.

Continnency PlanningiDisaster Recovery Trane will implemem paiices and procecdures required (o respona (o an emergency
or ptheroecumence (j.e firg, vandalism, system fEllure, natliral dizasien that could camage Customer Diat@ oF any sysieni hat
confains Customer Data. Procedures indude the following

iy Data hackups: and

imy Fornal fisasier Fecovery plan.  Euch disaster recovery plan 1s 1esiaa al ieasy annually'.

Bewm of Customsr Ciata, f Trane 5 responsible for swing or receving Cusiomer T, Trane shall, at Customers soje
discretion, deliver Cusiomer Data 1o Cusiomer in s prefemrad Tonmat within a commescially reasonable pesiod of e folliowing
the: expiration or =arier tlemminaton of the Agreement or, such earlier tme 35 Customer requests, securely destroy of render

unresdable or undecipherable gach and svery arginal and copy In every media of all Cusiomers Tz n Trane's possessan,
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cusiody or conirol no later than [O0 days] after receipi of Customers writien instructions directing Trane 1o delete the Customes
Cata.

Hackaground Checks Trane Ei':lﬂll lakie reasonable sieps o ersure the reliahility of s ernpmyges orother perscnnel having accass
o tihn_e Customer Bata, including the conducing of appropnate backdround and/or venfication checks in accofdance with Trane
policies

DISCLAIMER OF WARRANTIES. EXCEPT FOR ANY APELICABLE WARRANTIES IN THE AGREEMENT, THE SERVICES
ARE FROVIDED "AS 15", WITH ALL FAULTS, AND THE ENTIRE RISK AS TO SATISFACTORY QUALITY, PERFORMANCE,
ACCURACY AND EFFORT AS TO BUCH SERVICES SHALL BE WITH CUSTOMER. TRANE DISCLAIMS ANY AND ALL
OTHER EXPRESS OR IMPLIED REPRESENTATIONS AND WARRANTIES WiTH RESPECT TO THE SERVICES AND THE
SERVICES PROVIDED HEREUNDER, INCLUDING ANY EXPRESS OR IMPLIED WARRANTY OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, CR THAT THE 3ERVICES WILL OPERATE ERROR-FREE OR
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ATHLETIC CONSULTING

Goals
and Objectives

Our goals are to enhance operational efficiency, improve competitiveness, and
strengthen financial stability for the The Saline Area Schools athletic
department. By streamlining management practices, boosting team
performance, and diversifying revenue streams, we aim to position the
department for sustained success and growth.

Enhance Operational Efficiency and Effectiveness

Streamline the athletic department's operations by identifying
and addressing inefficiencies in management practices,
resource allocation, and daily workflows.

Improve Competitiveness and Performance

Develop and implement strategies to elevate the performance
of all athletic programs, setting realistic and attainable goals
for each team.

Strengthen Financial Stability and Growth

A financially sustainable athletic department with diversified
funding sources, stronger alumni and community support,
and improved financial management practices.



ATHLETIC CONSULTING

Project Overview

Project Overview

The Saline School District is seeking a comprehensive departmental review and
strategic planning project for the 2024-2025 academic calendar year. Our
proposal outlines a detailed approach to assess and enhance the athletic
department's operations, competitiveness, and overall strategic direction. The
total cost for our services is $15,000.00 plus expenses.

Phase 1: Departmental Review

The departmental review will comprehensively assess personnel, support
systems, operations, finances, facilities, and compliance with Title IX to identify
strengths and areas for improvement. This thorough evaluation will provide
actionable insights to enhance efficiency, competitiveness, and financial
sustainability within the Saline School District athletic department.



ATHLETIC CONSULTING

Phase 2 & 3 Review

Phase 2: Continual Improvement Planning Process

The strategic planning process will involve developing objectives and initiatives

based on the findings from the departmental review, in close coordination with
The Saline athletics and key stakeholders. This collaborative approach ensures

that the strategic plan aligns with the school's mission and goals, setting a clear
path for future success.

Phase 3: Development, and Implementation Plan

The development and rollout of the plan will include creating a detailed
implementation roadmap with timelines, responsible parties, and key
performance indicators. This plan will be communicated effectively to internal and

external stakeholders, ensuring broad engagement and support for the strategic
initiatives.



ATHLETIC CONSULTING

Phase 2 & 3
Review

Objectives and Initiatives

Develop objectives and initiatives based on the findings

from the departmental review.
Collaborate with Saline School District and stakeholders
to ensure alignment with the school’'s mission and goals.

Strategic Plan Development

Create a strategic plan that includes clear, actionable
goals.

Ensure the plan is comprehensive and covers all key
areas identified in the departmental review.

Implementation and Rollout

Design a detailed implementation roadmap with
timelines, responsible parties, and key performance
indicators (KPIs).

Plan for rolling out the strategic plan to internal and
external constituents, ensuring clear communication
and engagement across all stakeholders.



ATHLETIC CONSULTING

Project Timeline

Initial Assessment &
Site Visit

Comprehensive
Research & Analysis

Jan 2025

Feb 2025

Growth Plan March 2025
Development &
|mp|ementat|0n 0 5 10 15 20 25



ATHLETIC CONSULTING

Your
Investment

We are committed to providing the TASIS School in Dorado with a thorough and
actionable strategic plan that will enhance the effectiveness and competitiveness
of its athletic department. We look forward to the opportunity to work with you.

Athletics Departmental Review $5,000
Growth Planning Process $5,000
Development & Plan Implementation $5,000

Total Planning Cost  $15,000 + Expenses

Review Planning Roll Out

Departmental Review

Development & Roll Out

We believe in reciprocity, investing our
expertise and resources into schools
because they invest their trust in us,
fostering mutual growth and success.



ATHELTIC CONSULTING

Why
Choose Us

At Garvis Consulting L.L.C.
we are dedicated to
delivering comprehensive
and strategic solutions
tailored to the unique
needs of athletic
departments. Here’s why
the TASIS School should
choose us for this
important project:

By choosing Garvis
Consulting you are
partnering with a team
dedicated to helping the
TASIS School athletic
department thrive. We
are passionate about
sports and committed to
supporting the Pioneers in
achieving new heights of
success.

Scott M. Garvis
CEO Garvis Consulting LLC



ATHLETIC CONSULTING

Next Steps

Thank you for the opportunity to submit our proposal for

the strategic planning Eroject at the Saline School District.

We are eager to contribute our expertise and support the
advancement of your athletic department's objectives.



ATHLETIC CONSULTING

Terms And
Condition

The terms and conditions outline the payment schedule, scope of work,
confidentiality measures, ownership of deliverables, termination procedures,
and governing law for the proposed project. Both parties agree to adhere to
these terms to ensure a successful and mutually beneficial collaboration.

We take a holistic approach
to Athletic Consulting

We take a holistic approach to athletic
consulting by considering various
interconnected factors such as
personnel, operations, finances,
facilities, and compliance. Our
methodology encompasses thorough
assessments, stakeholder
engagement, strategic planning, and
ongoing support to address all facets
of athletic department management.
By adopting this comprehensive
approach, we ensure that our
recommendations align with the
overall mission and goals of the
organization, leading to sustainable
success and growth in athletics.



Introduction

Thank you for the opportunity to submit this proposal for a formal review of the Saline Area
Schools Athletic Program. It is an honor to support the Board of Education as you work to
enhance your athletic programs. My goal is to provide a thorough, insightful, and actionable
review that aligns with the values of Saline Area Schools and meets the needs of your students,
families, and community.

Scope of Review
The comprehensive review will address the following areas identified by the Board:

1. Communication with Students, Families, and Community
o Evaluate current communication tools and processes.
o ldentify opportunities to enhance engagement and transparency.
2. Coaching Standards and Training
o Assess compliance with MHSAA requirements and best practices.
o Provide strategies for ongoing professional development.
3. Climate and Culture
o Analyze the overall athletic environment to ensure inclusivity, positivity, and
alignment with district goals.
4. Title IX Compliance
o Review equity in program opportunities, facilities, and funding.
o Provide clear recommendations to maintain Title IX compliance.
5. Finances, Including Fundraising
o Assess current funding models, including budgets and fundraising strategies.
o Recommend sustainable, innovative fundraising opportunities.
6. Leadership Development and Mentorship
o Propose structures to support student-athletes and coaches in leadership growth.
7. Coach and Program Assessment
o Evaluate processes for assessing coaching performance and program
effectiveness.
8. End-of-Year Surveys
o Review survey tools and recommend improvements for data-driven
decision-making.
9. Innovations in Athletics
o ldentify emerging trends and technologies to elevate the athletic experience.
10. Staff and Coaching Hiring Processes
o Evaluate processes for recruiting, hiring, evaluating, and terminating staff.
o Assess credential requirements to ensure alignment with program goals.
11. Incoming Student-Athletes
o Review the Athletic Department's role in verifying student-athlete residency.



12. MHSAA Eligibility Compliance
o Audit current processes to ensure compliance with MHSAA rules.

Methodology
Phase 1: Pre-Site Visit Preparation (Remote)

e Conduct initial data collection, including review of current policies, procedures,
communications, and survey data.
e Develop customized interview and survey questions for key stakeholder groups.

Phase 2: Three-Day Site Visit
The site visit will involve:

1. Day 1:
o Meetings with school leadership, athletic administrators, and Board members.
Interviews with athletic department staff and coaches.
2. Day 2:
Focus groups with students, parents, and community stakeholders.

o Observations of athletic facilities, events, and team practices.
3. Day 3:
o Review of compliance documentation (Title IX, MHSAA, and eligibility
processes).

o Data analysis and preliminary findings shared with leadership for initial input.
Phase 3: Post-Site Visit Analysis and Report Development

e Compile findings into a comprehensive report with clear, actionable recommendations.
e Develop a suggested timeline for implementing key strategies.

Phase 4: Presentation to the Board

e Present findings and recommendations at the January 14, 2025, Board of Education
meeting.

Timeline
Should the Board approve this proposal by mid-January, the following timeline is proposed:

1. January 2025: Pre-site visit preparation and document review.
2. February 2025: Three-day site visit.



3. February 2025: Analysis and preparation of final report.
4. March 2025: Presentation of final report and recommendations to Board leadership.

Budget

The total cost for this comprehensive review, including preparation, the three-day site visit, data
analysis, and final reporting, is $15,000 plus expenses to cover all consultant expenses,
including travel, lodging, and materials.

Deliverables

A comprehensive report addressing the identified areas of review.
Actionable recommendations with short-term and long-term strategies.
Suggested metrics for measuring program success and growth.

Final presentation to the Saline Area Schools Board of Education.

i

Conclusion

The Saline Area Schools Athletic Program serves as a cornerstone of your community and
student experience. My focus will be to provide a thorough, objective review that identifies areas
for growth while celebrating the program's strengths.

I look forward to the opportunity to partner with you and help elevate Saline Area Schools’
athletic programs to even greater success.

Thank you for your consideration.

Sincerely,

Scolt M. Garwis

Scott Garvis C.M.A.A.
Athletic & Leadership Consultant



Curriculum Vitae

Scott M. Garvis cm.A.A.

1307 West 13t Street South
Newton, Iowa 50208
641-840-9929
sgarvis.iaalliance@gmail.com

OVERVIEW

I am interested in serving as an athletic consultant to advance your academic and athletic
programs with my expertise in leadership development, fund-raising, sports marketing
and athletic administration. My goal as a athletic consultant is to serve students, coaches,
& administration in the pursuit of excellence through continual improvement. I look
forward to working for your institution by providing leadership through serving students,
coaches, parents, and administration.

My simple philosophy is to build positive relationships, promote and adhere to academic
excellence, and provide and promote leadership through service to others.

PROFESSIONAL PROFILE

= Consummate professional who is passionate about education and athletics.

= Demonstrated expert in fund-raising, marketing and corporate sponsorship
accomplished through effective project leadership.

= Published author, excellent written communication skills, and detailed oriented
master athletic administrator.

= Over 20 years of experience in providing instruction, administration, and athletic
administrative insight to student-athletes, coaches, administration, and parents.

= Credentialed expert in Athletic Administration: Certified Master Athletic
Administrator.

EDUCATION

= Master of Arts in Educational Leadership, Drake University, Des Moines, 1A
2006 EMPHASIS: Educational Leadership and Management

= Master of Sports Science, United States Sports Academy, Daphne, AL 2005
EMPASIS: Sports Management and Athletic Administration

= Bachelor of Arts, Westmar University, LeMars, [A 1997
EMPASIS: Historical Sciences, Political Science, and History

= Associate of Arts, Minnesota West Community College 1995



PUBLISHED BOOKS

Athletic Development & Fundraising - Selling the Passion
The DNA of an AD - Athletic Administrator 12 Principles of Highly
Effective Athletic Directors

HONORS AND AWARDS

NIAAA State Award of Merit 2022

NIAAA Bruce Whitehead Distinguished Service Award 2018-19
NIAAA-IHSADA Distinguished Service Award 2017-18
NFHS-IHSADA Citation 2016-17

IHSADA Ken Beverlein Award 2017

NHSACA National Athletic Director of the Year Finalist 2015-16
IHSADA Central Iowa Athletic Director of the Year 2015-16
NIAAA-IHSADA Distinguished Service Award 2015-16

NCEF Excellence in Education Above & Beyond Award 2014-15

Iowa High School Athletic Directors Association Service Award 2014
Washington State Coaches Association Athletic Director of the Year 2012
United State Army All-American Bowl Excellence in Education &
Athletics Center of Influence Award 2010.

Distinguished Service Award Muscatine School District 2006

Who’s Who in Interscholastic Athletics Award Recipient 2001 and 2003.
Iowa High School Athletic Director Association Service Award 2004.

PUBLISHED WORKS

Athletic Management (2007). Musical Money. Outside the Box When
innovation leads to success. April/May 2007, pg 71

Interscholastic Athletic Administration Magazine (2008). Facility Storage
Problems. Showing the Way. Leadership, Education and Service. Winter,
2008, pg. 36

Interscholastic Athletic Administration Magazine (2007). Fund-Raising
Leverage the Buying Power of your Students and Parents, and never Fund-
Raise Again. Idea’s That Work. Fall, 2007, pg. 30

Interscholastic Athletic Administration Magazine (2009). The Value of
Community Service. Summer, 2009, pg.8-9

Interscholastic Athletic Administration Magazine (2009). Budget Cost
Savings. Idea’s That Work. Spring, 2009, pg. 28

Athletic Management (2011). Selling the Passion Taking Fundraising to
the Next Level in High School Athletics. April/May 2011, pg 63-68
Athletic Management (2012). Teaching Leadership-More than a Score.
April/May 2012, pg 29-31

Athletic Management (2015) Effective Public Relations through a Year in
Review. November 2015



=  Coach & AD Magazine (2021) 6 Tips to Maximize Fundraising Around
Football, January 2021 pg. 22-23

=  Coach & AD Magazine (2021) Athletic Development Score Big, July/
August 2021 pg. 22 & 31

=  Coach & AD Magazine (2022) Thrive or Survive | Thriving in Today’s
Role as an Athletic Administrator July/August edition pg. 1-8

PRESENTATIONS

Scott Garvis & David Tikker, “The Value of Community Service”, National
Interscholastic Athletic Administrators Association Convention, San Diego, CA
December 2008.

Scott Garvis, “Marketing Your Athletic Department” Minnesota Interscholastic
Athletic Administrators Association Convention, St. Cloud, MN 2010.

Scott Garvis, “Marketing Your Athletic Department” Washington Interscholastic
Athletic Administrators Association Convention, Spokane, WA 2011.

Scott Garvis, “The Importance of Leadership Training within you Athletic
Department” Minnesota Interscholastic Athletic Administrators Association
Convention, St. Cloud, MN 2012.

Scott Garvis, “Operating a First Class Athletic Department” National
Interscholastic Athletic Administrators Association Convention, San Antonio, TX
December 2012.

Scott Garvis, “Operating a First Class Athletic Department” lowa High School
Athletic Director’s Association Convention, lowa City, IA March 2013

Scott Garvis “Leadership in Athletics” University of Minnesota Sports Marketing
and Athletic Administration, Morris, MN October 2015

Scott Garvis “Athletic Department Social Media” lowa High School Athletic
Directors Association Convention, lowa City, lowa March 2016

Scott Garvis, “Athletic Department Social Media” Nebraska Athletic Director’s
Association Convention, Lincoln, NE July 2016

Scott Garvis, “Making Social Media Work for your Athletic Department”
National Athletic Directors Conference, Nashville, TN December 2016

Scott Garvis, “Social Media Do’s & Dont’s for your Athletic Department”
National Athletic Directors Conference, Phoenix, AZ December 2017

Scott Garvis, “Strategic Planning Professional Development” Minneapolis Public
School District, Minneapolis, MN February 2017

Scott Garvis, “Implementing a Quality Interscholastic Program” Nebraska
Secondary Interscholastic Athletic Administrators Association Conference,
Kearney, NE November 2018

Scott Garvis, “Social Media Marketing for your Athletic Department” National
Athletic Directors Conference, San Antonio, TX December 2018

Scott Garvis, “Social Media for your Athletic Department” Iowa High School
Athletic Directors Conference, lowa City, IA March 2019



Scott Garvis, “Social Media Do’s & Don’ts for your Athletic Department”
Coaching Leadership North Dakota State University National High School
Athletic Coaches Association, Bismarck, ND June 2019

Scott Garvis, “Leading a First Class Athletic Department” Waterloo Public School
Professional Development, Waterloo, IA March 2020

Scott Garvis, “Social Media 101 for Athletic Departments” Gipper Webinar
Professional Development, New York, NY November 2020

Scott Garvis, “Creatively Increasing Revenue for Athletic Administrators” Coach
& AD Magazine Sponsored by Samsung, Sprata, MI June 2020 (Virtual)

Scott Garvis, “Social Media 101 for Athletic Departments” Gipper Webinar
Professional Development, New York, NY November 2020 (Virtual)

Scott Garvis, “Coaching Evaluation: New Athletic Director Workshop” lowa
High School Athletic Association, Boone, IA November 2020 (Virtual)

Scott Garvis, Dustin Smith, & Gary Stevens “Where Do We Go From Here?: The
COVID-19 Crisis & Education Based Athletics” National Athletic Directors
Conference, Tampa, FL December 2020 (Virtual)

Scott Garvis & Dr. Scott Smith, “Going Beyond the Playing Field: Utilizing
Student Interns” National Athletic Directors Conference, Tampa, FL December
2020 (Virtual)

Scott Garvis, “Combating Budget Cuts with Advertising Assets & Alumni” AD
Insider Live Presented by Nike Coach of the Year Virtual Summit, February 2021
(Virtual)

Scott Garvis & Julian Seay, “Uniting Diversity & Enhancing Perception Through
Athletics & Activities” lowa High School Athletic Director’s Association
Convention, lowa City, IA March 2021

Scott Garvis, Todd Gordon, & Aaron Stecker “Beyond the Bench Podcast” lowa
High School Athletic Director’s Association Convention, lowa City, [A March
2021

Scott Garvis, “Social Media” National High School Athletic Coaches Association
Convention, Lincoln, NE July 2021

SCHOLARY CONTRIBUTIONS

Scott M. Garvis (2009). Community Service Initiatives Elevate Athletic Profile,
Managing School Athletics, Covering the Latest Programs, Tactics, & Legal
Issues.

Scott M. Garvis (2013). NIAA Leadership Training Course 799-Standards of
Excellence in Interscholastic Athletic Programs

Scott M. Garvis (2013). NIAAA's Guide to Interscholastic Athletic
Administration

Scott M. Garvis (2016). NIAAA Leadership Training Course 610-Today’s
Athletic Solutions for Productivity & Communications

Scott M. Garvis (2018). NIAA Leadership Training Course 610-Current
Technology Trends for the Athletic Administrators



KEY ACCOMPLISHMENTS

= Led campaign for Blaze Athletics' 3.25 million enhancement project to improve
all of the Burnsville athletic facilities.

» Led $3.2-million-dollar capital campaign effort to build Eastside Catholic multi-
purpose field through grants totaling $300,000.00 & Tommy Lasorda fundraising
event which raised $400,000.00.

» Increased scholarships for economically challenged families.

= Created the Student Athletic Advisory Council to create atmosphere of citizenship
and sportsmanship with in the school community.

= Developed strength and conditioning component to develop student-athletes and
curtail athletic injuries.

» Increased marketing efforts in all my athletic administrative positions.

= Recruited and supervised many talented coaches and staff

= Led an aggressive alumni campaign in an effort to increase funds for the Alumni
Association.

= Created an online ticket store to increase season ticket sales and individual game
reserved seating options at Newton Community School District

= National Chairman for the Brand Enhancement Enforcement Protection for
Interscholastic Sports Committee that will create a united marketing force behind
interscholastic sports.

= Serve as a National Faculty member for the National Interscholastic Athletic
Administrators Association Leadership Training Institute.

= Serve on the National Interscholastic Athletic Administrators Association
Professional Development Strategic Planning Committee.

HIGHLIGHTS OF PROFESSIONAL EXPERIENCE

= Jowa Alliance Conference Commisioner, Newton, IA 2021 to Present

= Director of Athletics & Activities, Ankeny Public Schools, Ankeny, IA. 2018-
Present

= Assistant Principal, Director of Athletics & Activities, Newton High School,
Newton, TA. 2012-Present

= Senior Director of Athletics, Eastside Catholic High School,
Sammamish, WA. 2010-2012

= District Director of Athletics, Burnsville-Eagan-Savage School District #191,
Burnsville, MN. 2006-2010

= Assistant Principal & Director of Athletics & Activities Muscatine Community
Schools, Muscatine, IA, 2004-2006

= Head Football Coach, MFL MarMac Community Schools,
Monona, 1A, 1999-2004



Director of Athletics & Activities, MFL Mar Mac Community Schools, Monona,
1A, 1999-2004

Activities Director, Assistant Football Coach & Recruiting Coordinator, William
Penn University, Oskaloosa, IA, 1997-1999

Intramural Director & Assistant Football Coach, Westmar University,

LeMars, IA, 1996-1997

GRANTS/CONTRACTS

Led grant-writing project for Blaze Athletic Fund through Toyota Drive for
Education Program to fund athletic projects for the 2007-08, 2008-09 & 2009-10.
Initiated and developed RFP grant proposal for Burnsville School District Turf
project through the NFL Grassroots Field Grant and Local Initiatives Support
Corporation 2008.

Developed and managed Burnsville-Eagan-Savage Coaching contract (2004-
Present).

Developed and monitored contracts between William Penn University and various
talent agencies to provide entertainment to campus community (1998-2000).
Developed and composed grant-writing project through the NIAAA Filed Grant to
fund softball field renovation project 2010.

Led contract negotiations with Foxwood Sports for Trade Mark and Marketing
campaign for District 191 2010.

Initiated and developed contract with MyLocalAdSpace.com for Burnsville
Athletic Department 2010.

Initiated and developed RFP grant proposal for Eastside Catholic High School
Turf project through the NFL Grassroots Field Grant and Local Initiatives Support
Corporation 2010.

Developed and composed grant-writing project through ARP to Eastside Catholic
High School to fund multi-purpose field renovation project 2010.

Initiated and developed grant proposal for Newton Community School District
Safety Proposal to acquired AED’s for our athletic teams

CERTIFICATIONS/LICENCES

= Jowa Department of Education Administrators’ License Folder# 340659

= National Athletic Administrators Association Certified Master Athletic
Administrator 2008 (CMAA)

= National Athletic Administrators Association Certified Athletic
Administrator 2005 (CAA)



National Athletic Administrators Association Certified LTC Instructor
2008

National Athletic Administrators Association Certified Test Administrator
2009 (CTA)

Office of Superintendent of Public Instruction Principal License 2010

CONSULTANCIES

Fundraising Consultant for Highschoolsports.com an online resource for
coaches, athletic directors, and student-athletes Lakeville, MN. 2008.
Paid consultation to Gear Boss subsidiary of Wenger Corporation product
development, Owatonna, MN. 2009.

Marketing Consultant to Digital Town Inc. athletic marketing and program
development Minneapolis/St. Paul, MN. 2009-2014

Marketing Consultant for Imago athletic international video board
company regarding high school athletic marketing located in the
Minneapolis/St. Paul, MN 2010.

Paid consultation to Gear Boss subsidiary of Wenger Corporation product
development, Orlando, FL. 2010.

Consultation to Fiinom Technologies scoreboard integration & software
product development, Seattle, WA. 2010-12.

National Marketing Campaign Consultant for Athletic Management
Magazine located in New York, NY. 2011

Paid consultation to Newton Manufacturing, Interscholastic Athletics
Marketing & Branding Newton, TA. 2014-15.

Consultant to 7 second Coach an online resource for coach and athletic
director education. Des Moines, IA 2016-18

Consultant to Varsity Bound a mobile resource for coaches, athletic
directors, student-athletes, and fans Ames, IA 2018-Present

ACADEMIC RESEARCH
Master’s Thesis Fieldwork, Division III Student-Athletes Recruiting,
Graduation & Retention Study

Evaluated and analyzed data and prepared and submitted successful
Masters Thesis.

Surveyed various Division III Institutions throughout the United States
and conducted 12 structured interviews with Athletic Directors, University
& College Presidents, and collegiate student-athletes.

Developed and conducted survey of 117 Division III institutions to gather
data

Southeastern Iowa Recruitment & Retention of Hispanic Student-
Athletes

Developed and conducted survey of minority students in Muscatine
County, lowa to gather data.



= Evaluated and analyzed data and prepared goals & objectives to recruit
and retain minority student-athletes.

PROFESSIONAL MEMBERSHIPS

= Executive Board Member, Athletic Director Chair: National High School
Athletic Coaches Association, 2017-Present

= Board Member, Minnesota Interscholastic Athletic Administrators
Association, MN 2007-2009.

=  Member, Minnesota Interscholastic Athletic Administrators Association,
2006-2010.

= Active Member, National Interscholastic Athletic Administrators
Association 1999-Present.

= State Liaison, National Interscholastic Athletic Administrators Association
2007-2010 & 2017-Present

=  Member, lowa Athletic Director’s Association, IA 1999-2006, 2012-
Present

= Executive Board Member, Newsletter Editor, & Media Relations Chair,
Iowa Athletic Director’s Association, IA 2004-2006.

= Executive Board Member, Youth Sports Foundation, 2004-2006.

= Executive Board Member, Minnesota State High School League Section
6AA 2006-07.

= Executive Board Member, Minnesota State High School League Section
3AA 2007-Present.

=  Member, Washington Secondary School Athletic Administrators
Association, WA 2010-Present

EVENT MANAGEMENT & PROMOTION
= [Jowa Intercollegiate Athletic Conference Wrestling Tournament (2000). Young
Arena, Waterloo, Ia. As the Tournament Director, I was actively involved in all
aspects of operations and administration of the conference-wrestling tournament,
including compliance and governance, championships procedures, procuring
officiating, public relations, marketing, sports information, fiscal management,
and served as television coverage liaison.

= Jowa High School Athletic Association and lowa Girls High School Athletic
Union Regional Tournament Site Director (200i-2006). Muscatine Community
High School, Muscatine, Ia. and MFL Mar Mac High School, Monona, Ia.
Served as a site director for many IHSAA and IGHSAU team and individual
tournament games including Basketball, Football, Tennis, Track, Soccer, Softball,
Wrestling, and Baseball.



Iowa Indoor State Track Meet Director (2005-2006) University of lowa, lowa
City Iowa. I worked in coordination with the University of lowa Recreation staff
in the implementation and preparation of the meet as well as negotiated facility
rental agreements. I also solicited volunteers, community members, alumni,
faculty and students of to help administer the meets in the following areas, public
address, parking, field marshals, course clerk, concessions, finish chute workers,
security, medical personnel, shirt sales, medical tent, and finish line awards. I
hired and assigned officials and timing services. I coordinated the website to
notify media of race results. As the Meet Director, I also was responsible for
financial reports and budgetary considerations

Iowa Girls High School Athletic Union State Soccer Tournament (2005 & 2006).
Muscatine Soccer Complex, Muscatine, IA. As the Tournament Director, I was
actively involved in all aspects of operations and administration of the state girls'
soccer tournament, including compliance and governance, volunteers,
championship procedures, procuring television and media coverage, public
relations, marketing, sports information, fiscal management, and served as liaison
between the IGHSAU and Muscatine Chamber of Commerce.

Graphic Edge Bowl International Football Game (2009) Duluth Community
Stadium, Duluth, MN. As Bowl Director I over saw procurement of stadium,
volunteers, coordinated public relations events, fundraising, media and
sponsorship negotiations. I also coordinated fund-raising for the organization to
help meet its operating costs.

Annual Burnsville Blaze & Burnsville Lions Golf Tournament (2009 & 2010)
Crystal Lake Golf Course, Lakeville, MN. As Tournament Director I oversaw
procurement of golf course, volunteers, coordinated promotion, coordinated
sponsorships, set a budget, publicity, media, press releases. I also coordinated
vendor to cater the event, ordered prizes, sent out publicity materials, coordinated
contests and procured hole in one prizes, silent auction items, and cash equaling

$41,000.00.

Minnesota State High School League Section 3AA & 6AA Tournament Site
Coordinator (2006-2010) Burnsville High School, Burnsville, MN. Directly
responsible for the operation of the tournament. Arrange for all contest workers:
officials, judges, ticket takers/sellers, supervisors, public address announcer,
scorers, crowd control, and security. Arrange for the presentation of awards at the
conclusion of the competition. Listing and receipts of all expenditures and
participating schools and overall tournament coordination.

Lake Conference Relays & Championship Track Meets Coordinator (2007-
Present) University of Minnesota. As the Lake Conference Track Coordinator, I



handle all preparation with the University of Minnesota Facility staff in the
preparation for the meets as well as negotiated contract rental agreement. [
coordinated the hiring of track meet staff officials, medical staffing, and timing
services. I also drafted a budget to maintain cost effective and efficient use of
conference funds.

Washington Interscholastic Athletic Association Region 2A Wrestling Tournament
Site Coordinator (2011) Eastside Catholic High School, Sammamish, WA.
Directly responsible for the operation of the tournament. Arrange for all contest
workers: officials, judges, ticket takers/sellers, supervisors, public address
announcer, scorers, crowd control, and security. Arrange for the presentation of
awards at the conclusion of the competition. Listing and receipts of all
expenditures and participating schools and overall tournament coordination.

Washington Schoolgirls Lacrosse Association State Championships (2011-2012).
Eastside Catholic Stadium, Charlie Acosta Field Sammamish, WA. As the
Tournament Director I was actively involved in all aspects of operations and
administration of the state girls' lacrosse tournament, including compliance and
governance, volunteers, championship procedures, procuring television and media
coverage, public relations, marketing, sports information, fiscal management, and
served as liaison between the WSLA and Eastside Catholic.



. Since taking over as the Centennial Director of Athletics in
Scott Garvis 2018, Scott Garvis has led a transformation at Ankeny

Centennial on the field, in student-athlete support, in facilities
and in student academic achievement. Under Garvis’
leadership at Ankeny Centennial, the athletic department has
already made significant strides in becoming a leader in lowa
athletics.
Scott Garvis enters his third year as director of athletics at
Ankeny Centennial. Garvis has firmly placed his stamp on
Centennial Athletics and has positioned the program among
the most innovative in the nation. Garvis has implemented

Scott Garvis coaching professional development programming for Ankeny

Director of Athletics Community Schools, oversaw the completion of Ankeny

Community Football Stadium, Implemented Student

Garvis took over as the Newton Cardinal Director of Athletics in 2012, Scott Garvis led a
transformation at Newton on the field, in student-athlete support, in facilities and in
student academic achievement. Under Garvis’ leadership at Newton, the athletic
department made significant strides in becoming a leader in lowa athletics.

Scott Garvis served as director of athletics at Newton for 6 years. In that time Garvis
firmly placed his stamp on Newton Athletics and positioned the program among the most
innovative in the nation.

The Newton Cardinal Athletic Program was awarded the 2015 National Interscholastic
Athletic Administrator Association’s Quality Program Award which Garvis has received
three times. This prestigious award is granted to schools who exemplify interscholastic
programs that build visionary athletic programs that stimulate improvement, innovation,
renewal, operate with integrity, maintain respect for all participants, serve their
stakeholders, and are responsible to the community.

Garvis was named a finalist for the 2014-15 National High School Athletic Coaches
Association Athletic Director of the Year. Garvis, has also been named the 2015-16 Iowa
High School Athletic Director Association Central lowa Athletic Director of the Year as
well as receiving the 2015-16 & 2017-18 NIAAA IHSADA Distinguished Service Award
and received the 2016-17 IHSADA NFHS Citation Award. Garvis was also awarded the
prestigious Ken Beverlein Award by the Iowa High School Athletic Director’s
Association which is in recognition of meritorious service.

In 2015-16, Overall, Newton had 10 sports programs advance to postseason competition
to secure its highest finish in the Bank of Iowa Challenge Cup standings in school history,
an indication of broad-based athletic department success.

In the classroom, the Newton Cardinals have been honored by the IHSAA & IGHSAU
for their academic success. The Cardinal teams have earned the Excellence in Academic
Award 32 times Excellence in Academic Achievement Award is given to teams achieving



a combined grade point average of 3.0-3.24, and the Distinguished Academic Award 52
times this award is given to teams achieving a combined grade point average of 3.25 and
above.

In the department’s continuing efforts to better support student-athletes and coaches, the
Newton Cardinal Booster Club set an all-time annual fund record of $300,000 raised for
the Student-Athlete Fund—an increase of over 3 times the revenue over prior years. The
Newton Cardinal Booster Club also announced a record membership the past three years,
an 80-percent increase in active membership since 2011.

Under Garvis’ leadership, Newton has completed several facility enhancements,
beginning with the HA Lynn Stadium sound system and Gilson Press Box, the
completion of the student-athlete team room, Newton Cardinal Merchandise Retail Store
and currently working on plans for a new softball facility which will be completed by
summer 2018. Prior to the 2015 athletics season, Garvis was instrumental in helping
Newton strike one of the largest apparel deals in lowa with Under Armour.

Newton athletic and activities department developed a new athletic website, implemented
online stadium reserved ticket website, instituted a Student Athletic Advisory Council,
developed a new sports app, aided in the addition of a new stadium press box and sound
system at HA Lynn Field, developed a new corporate sponsorship program, and
implemented baseline and post injury concussion testing for all Newton student-athletes.

Garvis also currently serves on the NIAAA accreditation committee, serves as a national
faculty member, and serves as the National Chairman for Brand Enhancement Protection
for Interscholastic Sports Committee that will create a united marketing force behind
interscholastic sports.

Garvis spent two years as the senior director of athletics at Eastside Catholic after
spending previous four years working as the district director of athletics at Minneapolis
metropolitan Burnsville-Eagan-Savage School District with more than 20 years of
experience in intercollegiate and interscholastic athletic administration, Garvis has
impressive credentials and a track record for producing champions on & off the field. He
comes with an extensive background as a former student-athlete and as a supervisor of
internal and external affairs within interscholastic athletics. Under Garvis’ s leadership at
Eastside Catholic, the athletic department made significant strides in becoming a leader
in athletics.

The athletic department saw a rise in the WIAA Scholastic Cup standing finishing ninth
in 2011 and seventh in 2012 both highest in school history

The athletic department has also negotiated an all school agreement with Nike, launched
an enhanced website and initiated a student athletic advisory council for student-athlete



leaders among the various teams. Garvis and the athletic department also instituted a
leadership-training program for student-athletes and coaches as well as a coaching
mentor program. The athletic department also held the school’s first inaugural athletic
benefit featuring guest speaker Hall of Fame Dodger Manager Tommy Lasorda. The
event raised $375,000.00 to initiate the campaign to complete the three million athletic
facilities project.

Under his leadership Eastside Catholic was one of only six schools in the state to secure
broadcasting rights for all the Crusaders football contests.

Over the two-year time span, four individuals earned All-American honors and 4 received
All-American Region recognition. Crusaders’ student-athletes also picked up 48 first
team All-Metro league honors, 32 to the second team and 41 honorable mention.
Academically the Crusaders Football team was named 2011 Academic State Champions
with 3.51 team g.p.a under new head coach Jeremy Thielbahr former University of Idaho
Special Teams Coordinator. Thielbahr led the Crusaders to their first WIAA State playoff
appearance since 2004. The men’s basketball program also won the Academic State
Championship with a 3.57 g.p.a. The men’s basketball team under new head coach Bill
Liley had their first winning season since 2000. The women’s soccer coach Scott
Brayton was named the 3A Seattle Times Coach of the Year after a 3rd place finish in the
WIAA State Girls Soccer Championship and the women’s volleyball team placed WIAA
State Runner-ups the past two seasons.

Garvis, hired seven new coaches for the Crusaders and they produced two individual state
championships, seven state runner-ups, seven WIAA State Tournament appearances, and
eight student-athletes signing NCAA letters of intent.

Prior to Garvis’ position as Senior Director of Athletics at Eastside Catholic Garvis
served as the District Director of Athletics with Burnsville, Eagan, Savage School
District. During his tenure as Burnsville’s district director of athletics, Garvis made a big
impact on Blaze Athletics.

Under Garvis’ leadership, the Blaze won 12 Lake Conference Championships in 8
different sports and captured six team State Championships in Nordic Ski, Cross Country,
Swimming. The 12 Conference Championships won by the Blaze from July 2006 to the
end of 2009 ranks third in the League.

In the prestigious Challenge Cup all-sport rankings, Garvis guided Burnsville to its four
highest finishes in school history. The Blaze best finish was 5th in 2006-07.

Under Garvis’ leadership, the department made significant upgrades in facilities and
increased revenue opportunities, while remaining focused on winning on the playing field
and in the classroom.



Garvis managed an annual athletic budget in excess of $1 million which approximately
50% is raised from outside district funds. During his tenure at Burnsville, he oversaw the
construction or renovation of approximately 3.25 million in athletic facilities. Garvis
teamed up with the Black & Gold Foundation and various community support
organizations, the primary fundraising organizations for athletics, to develop a
comprehensive master plan for Burnsville’s athletic facilities. Together they have
secured several major gifts for the Blaze Building for the Future campaign.

Citing the need for improved indoor facilities including the Burnsville Field House,
Strength and Conditioning fitness center, Wrestling facility, and multi-purpose
gymnasium, Garvis ensured the project and it became a reality in a two-phase project
spanning the summer of 2008 and 2009 respectfully. The new athletic facilities boast
three full size basketball courts and seating for 3,000 capable of hosting section
championships, 8,000 square foot strength and conditioning facility, a multi-purpose
facility with two drop down batting cages, newly renovated locker room and training
facilities, and a new renovated 4,200 square foot wrestling facility.

At the same time, Garvis recognized the need for turf for football, soccer, & lacrosse at
Pates Stadium, Dick Hanson Field. A turf facility would allow the teams to have a safe
environment to practice and play. In the summer of 2009, the $1.1 million Dick Hanson
Field project for Blaze Athletics opened its gates as a tremendous addition to the
Burnsville Athletic Facilities.

Known as one of the most innovative and influential leaders in terms of high school
athletics marketing, Garvis made an impressive impact in marketing Blaze Athletics. The
forward-thinking Garvis tabbed the revenue from his various marketing efforts to finance
the department’s ambitious video screen and stadium scoreboard expansion project,
which included Pates Stadium. He also expanded the Pates Stadium project by adding
the newly constructed concessionary building and storage facility.

Success on the field, coupled with a focus on the school’s in-game marketing, helped
boost attendance across the board resulting in increased season ticket revenue. Under
Garvis’s Leadership athletic ticket sales increased.

While at Burnsville, Garvis hired fourteen head coaches in twelve sports. Six of his new
hires achieved section championships or section runner-ups since 2006. Student-athletes
at Burnsville continued to excel in the classroom during Garvis’s tenure. With newly
developed grade requirements, the student-athletes were held accountable for their grades
and actions on and off the field.

Garvis came to Burnsville after serving as the Athletic Director at Muscatine high school
2004-2006. Under his watch, the Muskies won 6 Mississippi Athletic Conference titles
and many state appearances.



At the same time, Garvis succeeded in replacing former two-time National Athletic
Director of the Year Chuck Van Hecke. A noted fundraiser, Garvis led a $2.2 turf project
for Muscatine’s sports practice facility. He also developed the addition of a fulltime
Strength and Conditioning Coach, which helped the Muskies attain a student-athlete,
balanced athletic program to include all sports.

Garvis’s first role as athletic director was at MFL Mar Mac from 2000-2004. Garvis
arrived at MFL Mar Mac after a four-year stint in the collegiate ranks as Intramural
Director, Recruiting Coordinator and Assistant Football Coach at William Penn
University & Westmar University where Garvis coached with current Seattle Seahawks
Offensive Coordinator Darrell Bevell.

Garvis is a graduate of Westmar University where he later served as Intramural Director
and Assistant football coach. Garvis received his Master of Sports Science from the
United States Sports Academy and received a second Master’s of Science in Education
from Drake University.



Michael McVey <mcveym@salineschools.org>

Reference Check for Scott Garvis Consulting

Julia Gaylord <juliag@fieldschool.org> Mon, Dec 16, 2024 at 8:49 AM
To: Michael McVey <mcveym@salineschools.org>

Hi Mr. McVey,

Yes, we used Scott Garvis Consulting for a review of our Athletic department and its programs. | was highly satisfied with
his work, follow up, and collaboration with our school. Honestly, can't say enough good things. Happy to share more
specifics if there is an area you'd like me to speak to, but all very positive!

Julia
Assistant Head of School

2301 Foxhall Road NW
Washington, D.C. 20007

[Quoted text hidden]
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Michael McVey <mcveym@salineschools.org>

Reference Check for Scott Garvis Consulting

Sister Maureen Burke <mburke@sjheralds.org> Mon, Dec 16, 2024 at 1:30 PM
To: Michael McVey <mcveym@salineschools.org>

Hello

We were very satisfied with Scott's services. Atad more expensive than | would have liked. But he gave us quite a few
take aways and materials that we are still using. It also gave our parents an outside perspective on the program. If you
need more details please let me know.

Sr Maureen

On Mon, Dec 16, 2024 at 8:23 AM Michael McVey <mcveym@salineschools.org> wrote:
[Quoted text hidden]
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Michael McVey <mcveym@salineschools.org>

Reference Check for Scott Garvis Consulting

Mike Ellson <mikeellson46@gmail.com> Tue, Dec 17, 2024 at 4:11 PM
To: Michael McVey <mcveym@salineschools.org>

Hi Michael,

Thank you for reaching out about Scott Garvis Consulting. Scott’'s work is very thorough, and the feedback you receive
will assist you with short and long range planning goals for your athletic program. Scott is the consummate professional
and the report he provides after a review is clear and concise. | highly recommend Scott, and often seek his input when
assisting other athletic administrators leading athletic programs in Education-Based Athletics.

Please feel free to reach out to me directly at 615-406-9944.

Sent from my iPhone

On Dec 16, 2024, at 7:23 AM, Michael McVey <mcveym@salineschools.org> wrote:

[Quoted text hidden]
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Proposal
Saline Area Schools Athletic Department Review and Evaluation

Based on the mission of Saline Area Schools to “instill in students the desire for lifelong
learning,” the following proposal to evaluate and review the SAS athletic department is being
formally submitted to the SAS Board of Education on January 7, 2025.

Using action research and program evaluation models, a comprehensive, thorough, and
transparent review of the SAS Athletic Department will be conducted. This includes at a
minimum, an analysis of the following:

Compliance with required federal, state and association regulations
Athletic department climate and culture

Personnel hiring, mentoring, and evaluation

Athletic department protocols, processes and procedures
Accountability within the Athletic Department

Leadership, innovation, and program development and assessment
Metrics and standards of success and outcomes

Communication and public outreach

Resource allocation and fundraising

Operations and facilities management

To objectively complete this Review and Evaluation, my team and | will engage in the steps as
outlined below:

Process

Fact finding

Data review

Community needs assessment

Stakeholder input and surveys - which might include meeting with the following:
Superintendent, High School Principal, Athletic Department Administration, Athletic
Trainer, Title IX Coordinator, Coaches, Student Athletes, Booster Club Members, and
Parents and any other SAS leadership or interested parties



Focus groups
Event and practice observations

Outcomes

Athletic Administration Profile

Desired results

Quality indicators and metrics of success
Communication and media protocol(s)

Feedback channels and loops

Athletic Department personnel evaluation system

Deliverables

Comprehensive report of findings and recommendations
Data infographic

Appendices with applicable forms and protocols
Presentation slide deck

Timeline

January 2025
data review and fact finding

February 2025

data review and fact finding
March 2025

on-site reviews

April 2025
on site observations and interviews

May 2025
on site observations and interviews
June 2025

report and recommendations presented to the SAS BOE at monthly meeting

Budget

$12,000

53 Athletic Consulting, LLC
Scott Robertson, CMAA
Christine Robertson, Ed.D
MHSAA Leadership Connections




231-735-3408

53athleticconsulting@gmail.com



W. SCOTT ROBERTSON
231-735-3408
53athleticconsulting@gmail.com

Education

May 2005 Continuing Education
Educational Leadership
Doctorate of Education Program
Michigan State University

May 1993 Master of Arts
Special Education
University of Northern Colorado

May 1989 Bachelor of Arts

Social Sciences
The Colorado College

Professional Positions

September 2023 - Athletic Director Connection Program Mentor

Current Michigan High School Athletic Association

June 2014 - Athletic Director

August 2023 Grand Haven High School, Grand Haven, Michigan

July 2011 - LEAP Director

June 2014 Traverse City Area Pubic Schools, Traverse City, Michigan
June 2006 - Athletic Director

July 2011 East Grand Rapids High School, Grand Rapids, Michigan
August 1999 - Head Varsity Football Coach

June 2006 Northview High School, Grand Rapids, Michigan

Defensive Coordinator

June 1996 - Special Education Teacher/Section 504 Coordinator

August 1999 Allegan Intermediate School District/Allegan Public Schools, Allegan, Michigan
August 1996 - Head Varsity Football Coach

June 1999 Allegan High School, Allegan, Michigan

September 1993 - High School Dean of Students

June 1996 Denver Public Schools, Denver, Colorado



August 1993 -
June 1996

September 1991 -
June 1993

June 1990 -
August 1991

September 1989 -
June 1990

November 1988 -
March 1989

August 1988 -
June 1989

Head Varsity Football Coach
Denver Public Schools, Denver, Colorado

Special Education Teacher
Denver Public Schools, Denver, Colorado

Educator
Cleo Wallace Center, Westminster, Colorado

Substitute Teacher
Jefferson County Public Schools, Golden, Colorado

Student Teacher
William Palmer High School, Colorado Springs, Colorado

Residential Tutor
Colorado School of the Deaf and Blind, Colorado Springs, Colorado

Professional Experience and Activities

March 2024
August 2019-
August 2023

March 2023-
March 2017

March 2023-
March 2016

August 2016-
August 2023

December 2016

Winter 2015

August 2015-
Present

2014-
Present

Panel Member
MIAAA state conference

0-K Conference Red Athletic Directors President-executive council member
Served as a presider, discussion group leader, and presenter at MIAAA state
conference

Taught five Leadership Training Institute Courses to Peers at the MIAAA annual
conference

Created Sponsorship Agreement with Local Health Care Provider which funds
athletics for $30,000 per year

Presented at NIAAA Conference “Lessons Learned as an AD”
Nashville, TN

Co-authored article in MHSAA Benchmarks publication “Tis (out of) the Season”
Volume 6 Number 2

Created a cooperative agreement with local physical therapist trading
advertisement for services- saves school system $20,000 per year

Facilitated more than 50 female student’s participation in the MHSAA
sponsored Women in Sports Leadership Conference



July 2014-
Present

August 2012 -
Present

September 2012
June 2014

September 2012 -
June 2014

September 2011 -
June 2014

June 2008 -
Present

August 2007 -
Present

March 2006 -
Present

April 2013

Generated sponsorship revenue in excess of $300,000 in and on Grand Haven
Schools Facilities

Participant

Leadership Development Institute

Collaborate with educational professionals regarding educational athletic
Decisions for students, parents, coaches and programs

Developer

Created a cooperative agreement with Traverse City Area Public Schools
Northwestern Michigan College to educate and employ adult coaches and
Officials within the LEAP Program with a training course through NMC

County Commissioner

Grand Traverse County Parks and Recreation Commission

Selected as one of eight citizens that serve to guide and direct strategic
Development within the parks and recreation district. In addition to duties of
The role county parks and recreation county commissioner, serve additional
Functions as member of Rules Committee and Business Development Team

Founding Member

Grand Traverse County Parks and Recreation Network

Collaborate with public and private entities to share a role in enhancing
Enhancing opportunities for citizens in the Grand Traverse region

Developer
Coaches Handbook and Evaluative Tool

Host and Facilitator

Greg Dale, Ph. D.

Established relationship with Duke University professor and contracted him to
Educate our parents groups on role of parents with high school athletes. This
Has led to a marked reduction in inappropriate behavior of adults at athletic
Contests. He also provided training in “Credible Coaching” to all program
Coaches.

Annual Attendee
State of Michigan Interscholastic Athletic Directors’ Conference

Completed

NFHS courses completed as follows: Coaching Unifies Sports, Creating a Safe
And Respectable Environment; A Guide to Heat Acclimatization and Heat lliness
Prevention; Concussion in Sports — What You Need to Know; First Aid, Health,
And Safety for Coaches; Coaching middle School Sports; NCAA Eligibility Center
Coaching Education; The Role of the Parent in Sports; Sportsmanship; NFHS



December 2012

November 2012

August 2010 -
Present

August 2010
Present

December 2010

January 20009 -
July 2011

August 2008 -
July 2011

August 2008 -
July 2011

August 2008 -
July 2011

August 2008

Teaching and Modeling Behavior; NFHA Engaging Effectively with Parents;
Fundamentals of Coaching Basketball; NFHS Teaching Sports Skills; A Guide to
Sports Nutrition

Recipient
Wrote and received a grant for additional program funding through LEAP Under
The Lights and the Traverse City Turkey Trot

Presenter

Shape Michigan Kick-Off Event

Presented on and discussed the value of educational athletics in public forum as
A representative of both Traverse City Area Public Schools and the Grand
Traverse County Parks and Recreation Commission

Member of the following MHSAA Committees

Boys Lacrosse, Ski, Football, Scholar Athlete Award, Volleyball Site Selection,
Basketball Site Selection, Track and Field Site Selection, Middle School/Jr. High,
Tournament Officials Selection

Member
O-K Conference scheduling committee, realighment and expansion committee

Applicant

MIAAA and MHSAA “Exemplary Athletic Program” Application Completed 12
Part program assessment and compiled necessary documentation for
Consideration of EGR athletic program for this statewide honor

Organizer
Relay for Life

Member

Hearts of Gold Event Committee

Collaborated with community members to raise in excess of $200,000 for DeVos
Children’s Hospital through fundraisers associated with an annual football game

Member
East Grand Rapids Public Schools District Budget Committee

Board Member

EGRPS Athletics Booster Club

Direct monthly meeting pf all-volunteer board that raises $100,000 annually to
support high school athletic programs

Completed

Kent County ISD professional development training in each of the following
areas: Establishing Professional Learning Communities, teacher preparation and
lesson plans, writing plans, and PLC group study



January 2007 -
July 2011

August 2007 -
July 2011

October 2007

December 2007 -

December 2021

August 2006 -
June 2011

August 2006 -
July 2011

August 2006 -
July 2011

August 2006 -
June 2014

August 2006 —
July 2011

August 2006 -
Present

August 2006 —
November 2007

Fall 2005-
Present

Representative

Under Armour exclusive high school sponsorship program

Reached long-term agreement with national sponsor of athletic program, which
was the only one in the state of Michigan.

President
West Michigan Lacrosse Association

Developer
Implemented accounting and hiring standards for non-funded/club athletic
Teams

Bi-annual Attendee
National Athletic Directors’ Conference —completed 21 Leadership Training
Institute courses

Joint facilities committee member

Represent East Grand Rapids school districts interests while working
Cooperatively with city park and recreation department on shared facilities and
Maintenance projects

Parks and Recreation Committee Member
City of East Grand Rapids Joint Facilities

Member

East Grand Rapids District Library Team

Attend monthly meetings with administrative team to share insight and
Collectively solve anticipated district challenges

Attendee
Hauenstein Center for Presidential Studies at Grand Valley State University

Implemented
Budgeting process for annual budget of just under $1 Million at East
Grand Rapids High School

Administered
Supervision, hiring, and evaluation of more than 90 coaches and 600 athletes

Bond Issue — Member of EGR YES committee

Hosted open houses, open forums, and made presentations to educate voters.
Once passed, worked cooperatively with architects, design team, and
Construction management team from the outset to completion of $12.5 Million
Construction of athletic facilities. Organized grand opening ceremony

Hosted the following MHSAA tournaments/games: District wrestling, boys
basketball, girls basketball, volleyball, girls soccer, football, baseball,



January 2004 -
July 2011

Fall 2002

August 2002 -
June 2004

November 2002

June 2001

August 2000 -
May 2003

August 1998 -
August 2006

softball. Regional football, track, wrestling, boys soccer, girls soccer, boys
basketball, volleyball, boys golf, ski, track and field, bowling, boys lacrosse, girls
lacrosse. Quarter-finals volleyball, football. Semi-finals football, boys soccer, and
boys lacrosse.

Coordinator
Northview Public Schools and East Grand Rapids Public School District Title IX
Compliance and reporting

Developer

Curriculum maps for 9-12 grade functional skills math, English, and social
Studies courses. Accounted for vertical articulation and alignment with grade
Level content expectations

Chairperson
NCA Transitions Accreditation credentialing committee

Completed
Michigan Department of Education training
“Section 504 a Guide for Educations”

Interned
The Dispute Resolution Center of West Michigan
Completed training in mediation and 123 hours of internship

Created and directed
Mentoring program which paired high school athletes with “at risk” middle
School students

Obtained
Certification and renewal from the crisis prevention institute



Honors

2015
1998

1995
1988

1987

1986

High School
1982-1985

Professional Skills

*Inducted in to the Colorado College athletic Hall of Fame
*Associated Press Football Coach of the Year — State of Michigan
*Region Coach of the Year — Michigan, Region 2
*Wolverine Conference coach of the Year

*NORAC Teacher of the Year — Denver North High School
*Pizza Hut All-American, First Team

*Rocky Mountain News Small College Defensive Player of the Year
*Rocky Mountain News Small College All-Colorado Team
*Denver Post Small College All-Colorado Team

*Colorado College Team Most Valuable Player

*Colorado College Team Captain

*Colorado College Team Most Valuable Player

*Colorado College Team Captain

*Rocky Mountain News Small College All-Colorado Team
*Denver Post Small College All-Colorado Team

*Colorado College Team Most Valuable Player

*Colorado College Team Captain

*Rocky Mountain News Small College All-Colorado Team
*Denver Post Small College All-Colorado Team

*Team Captain — Varsity Football, Wrestling, Baseball
*Participant in the State Championship Football Game

*Developing rapport with a wide variety of constituencies

*Disaggregation of data to address student needs

*Consensus building

*Response to crisis situations

*Strong oral communication skills

*Budgeting and equipment purchasing

*Fundraising

*Partnering with Community Businesses to generate revenue

*Evaluation and utilization of resources

*Community outreach

* Academic assistance and monitoring

*Individual and program goal development

*Use of Schedule Star/Arbiter/Varsity News/Groupwise as technological means
of communication

*Hosting State, Regional, District and Conference Athletic events

*Public Relations/Media

*Title IX Compliance

*Understanding of special education and section 504



*LEAN Trained
*Capturing Kids Hearts Trained
*Dare to Lead” Trained
*MHSAA Coaches Advancement Program Trainer
*Adaptive Schools Trained
Professional Organizations and Credentials

*Register Athletic Administrator

*Certified Athletic Administrator

*Certified Master Athletic Administrator

*President of West Michigan Lacrosse Association

*West Michigan Sport Commission

*Hauenstein Center for Presidential Leadership GVSU

*Michigan High School Football Coaches Association

*Professional Teacher Certification — State of Michigan
Special Education, Social Studies, History

*National Federation of State High School Associations-Level 1 Accredited
Interscholastic Coach



Michael McVey <mcveym@salineschools.org>

Reference for Scott Robertson

Tim Selgo <timselgo@gmail.com> Tue, Jan 7, 2025 at 8:04 PM
To: Michael McVey <mcveym@salineschools.org>

Michael,

Yes, | would be happy to be a reference for Scott.

| have known Scott for several years now. | was a long-time collegiate athletics director at Grand Valley State University
while Scott was a successful leader of high school athletics programs. For the past nine years | have been a consultant in
small college athletics with Mammoth Sports Consulting and have collaborated with Scott with the work each of us has
done.

Scott is a highly respected leader in secondary school athletics and is known as one of the best here in West Michigan. |
highly recommended him to your school system to conduct a review of your department and programs. His successful
experience as a leader of an athletics department makes him uniquely qualified for this role.

Please feel free to contact me at (616) 644-0011 if you would like to discuss this further.

Sincerely,

Tim Selgo
[Quoted text hidden]



Michael McVey <mcveym@salineschools.org>

Reference for Scott Robertson

Cody Inglis <Cody@mhsaa.com> Wed, Jan 8, 2025 at 7:43 AM
To: Michael McVey <mcveym@salineschools.org>

Good Morning,

Scott Robertson is a consummate professional athletic director who has served multiple schools in different
parts of the state with high-profile athletic programs over the past 20 years. His involvement as a mentor for
the MHSAA for new athletic directors has been instrumental in helping new ADs transition into one of the
most challenging administrative positions in a high school. You can not go wrong with Scott involved in
helping you with your athletic program and trying to make it better.

Scott is someone I've had the pleasure of working with Traverse City Area Public Schools and he would
serve Saline Public Schools well as you work to review your athletic program. He understands educational
athletics and how a comprehensive program should work effectively as a part of school system.

I am more than willing to discuss Scott Robertson further at any time as you go through the decision-making
process in this matter.

Feel free to reach out with any other questions or help needed.

Thank you.

CODY INGLIS

Senior Assistant Director - Eligibility
Michigan High School Athletic Association
517-332-5046 - Office

517-899-2656 - Cell

www.MHSAA.com

From: Michael McVey <mcveym@salineschools.org>
Sent: Tuesday, January 7, 2025 6:54 PM
Subject: Reference for Scott Robertson

[Quoted text hidden]
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Proposal for Comprehensive Review of Saline Athletic Department and Programs

Prepared by:

Bryan Masi, CAA

155 Buffington St.

Novi, MI 48377
bryanmasi76@gmail.com
(248) 756-2600

Date: January 6, 2025

Introduction

This proposal outlines a plan to conduct a comprehensive and transparent review of the Saline
Athletic Department and its programs. The review will address critical areas such as
communication, compliance, climate and culture, Title IX adherence, finances, leadership
development, program assessments, and other essential operational aspects. This endeavor aims
to provide actionable insights and recommendations to enhance the overall effectiveness and
integrity of the Saline Athletic Department.

Scope of Work

The review will encompass the following areas:

1. Communication with Students, Families, and Community:
Evaluate the effectiveness, timeliness, and clarity of communication practices, ensuring
inclusivity and engagement.

2. Coaching Standards and Training (MHSAA Compliance):
Assess coaching credentials, ongoing training, and adherence to Michigan High School
Athletic Association (MHSAA) standards.

3. Climate and Culture:
Analyze the athletic department's environment, fostering a supportive and equitable
atmosphere for all stakeholders.

4. Title IX Compliance:
Review policies and practices to ensure gender equity in programs, resources, and
opportunities.

5. Finances, Including Fundraising:
Examine budget management, fundraising practices, and the allocation of resources.

6. Leadership Development and Mentorship:
Investigate opportunities for leadership growth among students and staff, ensuring
mentorship pathways are robust and effective.

7. Coach and Program Assessment:
Evaluate coaching performance and program success using qualitative and quantitative
measures.



Management of End-of-Year Surveys:
Review the processes for gathering, analyzing, and acting on feedback collected through
end-of-year surveys.

9. Innovations in Athletics:

Identify and recommend innovative practices that enhance student-athlete experiences
and department efficiency.

10. Process for Recruiting, Hiring, Evaluating, and Terminating Coaching Staff:
Assess hiring practices, performance evaluations, and termination procedures for
transparency and effectiveness.

11. Process for Incoming Student-Athlete and Residency Verification:

Evaluate the role of the Athletic Department in ensuring compliance with residency
requirements.

12. Compliance with MHSAA Rules Regarding Eligibility:

Review processes and safeguards in place to maintain compliance with MHSAA
eligibility rules.
Methodology

1. Access to Documents:

Unrestricted access to current policies, procedures, guidelines, and budget documents
will be required.

2. Stakeholder Engagement:

Conduct interviews and meetings with stakeholders, including administrators, coaching
staff, students, and parents.

3. On-Site Observation:

Spend time at Saline High School during related athletic activities to gain first-hand
insight into day-to-day operations.

4. Data Collection and Analysis:

Utilize surveys and other metrics to identify strengths and areas of improvement.
5. Regular Updates:
Provide regular updates and facilitate transparent communication throughout the review.
Deliverables
1. A comprehensive written report detailing findings and actionable recommendations.
2. A presentation to the Saline Board of Education and relevant stakeholders summarizing

key findings.

Budget and Timeline

Hourly Rate: $120/hour

Materials and Incidentals: To be determined based on the scope of the review.
Estimated Hours: To be determined based on the scope of the review.

Total Cost: To be finalized upon agreement of the timeline and specific tasks.



Requirements

o Unrestricted access to current policies, procedures, guidelines, and budget.
o Time on-site at Saline High School to meet with necessary stakeholders and attend
athletic-related activities.

Conclusion

This proposal seeks to provide a thorough and objective review of the Saline Athletic
Department and its programs, ensuring the department operates at the highest standards of
transparency, compliance, and excellence. I look forward to collaborating with you to strengthen
the Saline Athletic Department and support its mission of fostering student-athlete success.

Please feel free to contact me directly at (248) 756-2600 or via email at
bryanmasi76(@gmail.com for any clarifications or further discussion.

Sincerely,
Bryan Masi, CAA



BRYAN MASI

155 Buffington St. | Novi, M1 48377 | (248) 756-2600 | bryanmasi76@gmail.com |

Professional Summary

Dynamic and results-oriented independent contractor with over 35 years of experience in
Interscholastic Athletics at many different levels. Managed, evaluated and revitalized athletic
department similar to the Saline Athletic Department. Proven ability to assess organizational
performance, identify areas for improvement, and implement strategic changes that foster
athletic and operational excellence. Recognized for expertise in compliance management,
resource optimization, and creating environments conducive to coach and athlete success.
Dedicated to promoting transparency, collaboration, and sustainable growth within athletic
organizations.

Key Skills

e Program Evaluation and Assessment: Comprehensive analysis of athletic programs to
identify opportunities for development.

e Policy and Compliance Review: Ensure adherence to local, state, and national
regulations governing athletic operations.

o Strategic Planning and Resource Allocation: Design and implement strategic
frameworks to maximize efficiency and outcomes.

o Stakeholder Engagement: Build and maintain strong relationships with administrators,
coaches, parents, and community members.

e Leadership Training: Develop leadership training and mentorship to empower athletic
staff and coaches.

Professional Experience

Kensington Lakes Activities Association (KLAA) Commissioner 2020-
Present

« Prepare and develop agenda and minutes for monthly league meetings.

o Prepare and manage the budget for the KLAA.

« Represent and act as a liaison for the 16 schools in the KLAA between the
MHSAA.

« Assistin coordinating KLAA initiatives such as, student leadership summits,
award recognitions and KLAA Sponsorship program.

o Mentor new Athletic Administrators to the KLAA.



Maintain the KLAA by-laws, constitution and other important league documents.

Athletic Administrator - Northville Public Schools 2003 to 2019

Key Achievements:

Coordinated the total operation of the Northville Public Schools Athletic Program
including Northville High School, Meads Mill and Hillside Middle Schools.
Supervised, mentored and evaluated 100+ coaches and oversaw 1200
student/athletes annually.

Developed in-service programs for coaching standards and training including
Coaches Advancement Program (C.A.P.) and a Leadership Summit.
Created systems and guidelines for hiring and evaluating coaches.
Developed systems and guidelines for fundraising and financial allocations.
Created Parent Committee Charter protocol for self-funded sports.
Facilitated a partnership between community, parents and school district by
creating the Northville Turf Club to raise over $1.5 Million to renovate the
Northville stadium.

Assisted in implementing Unified Sports at Northville High School.

President of the Kensington Lakes Middle School League (KLMSL)

Physical Education Instructor - Northville Public Schools 1991 to 2003

Key Achievements:

Team Leader and Department Chairperson of Elective Department.

Developed Adventure Challenge Education in Northville Public Schools.
Developed Fundraising events with the Northville Middle Schools annual Turkey
Trot, and 3 on 3 Basketball tournament profiting the American Heart Association.
Title 1 Instructor for “at risk students”.

Northville Public Schools Physical Education curriculum development committee
member.

Committee Member of the Michigan Physical Education Exemplary Curriculum.

Education

Master of Arts Administration in Athletics
Wayne State University | 1996

Bachelor of Arts in Physical Education/Health
Western Michigan University | 1990



Certifications and Training

Certified Athletic Administrator (CAA), National Interscholastic Athletic Administrators
Association.

Coaches Advancement Program (CAP), National Interscholastic Athletic Administrators
Association.

Coaches Advancement Program (CAP) Instructor Training Program, Michigan Athletic
Administrators Association.

Projects

Comprehensive Annual Report of Northville Athletic Department

Created a detailed annual report of the department's structure, program offerings and
participation numbers, coaching standards and training, and athletic program
achievements and highlights.

Delivered and presented annual report to the Northville Board of Education and
Administration.

Northville Athletic Program Facility Upgrade Project

Assisted and executed a program to fundraise over $1.5 million to upgrade and turf the
Northville stadium.

Created a shareholder committee of parents, boosters and community businesses and
programs to secure funding through sponsorships and naming rights for the Northville
stadium.

Awards and Recognition

MHSAA Allen W. Bush Meritorious Award 2024
Northville Athletic Hall of Fame 2021
MIAAA Middle School Athletic Administrator of the Year 2019
MIAAA Region #11 Athletic Administrator of the Year 2013
Coach for the Michigan Football Coaches Association All-Star Game 1998
MAHPERD Secondary Physical Education Teacher of the Year 1997

United States Paralympic Team Support Staff 1992



Volunteer Experience
Facilitate Fellowship of Christian Athletes and Mentor Student-Athletes
Northville High School Football Program | Fall 2024

o Assisted Student-Athletes create a structure for weekly meetings to create a welcoming
and inviting culture to discuss faith, mental health, struggles and successes.
e Provided one-on-one mentorship to student-athletes when needed.

Interests

e Researching innovative approaches to athlete performance analytics.
e Assisting in the design of athletic facilities.
o Exploring leadership strategies that empower coaches and athletes alike.

References

Mr. Tony Koski, Principal
Northville High School
koskito@northvilleschools.org
(616) 813-5656

Mr. Billy Shellenbarger, Superintendent
Clawson Public Schools
billy.shellenbarger@clawsonschools.org
(248) 632-3341

Mr. Dan Hutcheson, Assistant Director
MHSAA

dan@mhsaa.com

(517) 332-5046

Ms. Nicole Carter, Principal, KLAA President
Novi High School

nicole.carter@novik12.org

(248) 240-7338



Michael McVey <mcveym@salineschools.org>

Reference Check: Bryan Masi

Koski, Tony <koskito@northvilleschools.org> Wed, Jan 8, 2025 at 8:49 AM
To: Michael McVey <mcveym@salineschools.org>

Good Morning Michael.

Simply, Brian Masi is one of the best. He was an awesome teacher and Athletic Director at Northville Public Schools.
Specifically as an Athletic Director, he took our athletic program to a different level--not only with wins/losses but with the
more important piece of developing quality young men/women (student-athletes) and coaches. | was fortunate to work
with Brian for 6 years serving as Principal and he was the Athletic Director. Again, he was one of the best educators/ADs
| ever worked with. And most importantly, he is a man of high character and integrity and understands the importance of
relationships with students, staff, and parents. Brian currently serves as our KLAA Athletic Commissioner providing
leadership and mentorship to our league. | give my highest recommendation for Brian with absolutely no reservation.
Please call me if needed at 616.813.5656.

Have a great day and take care,
Tony

On Tue, Jan 7, 2025 at 2:31 PM Michael McVey <mcveym@salineschools.org> wrote:
[Quoted text hidden]

Tony Koski, Principal
Northville High School

45700 Six Mile Road
Northville, Ml 48168
248-344-3824
koskito@northvilleschools.org


mailto:mcveym@salineschools.org
https://www.google.com/maps/search/45700+Six+Mile+Road+Northville,+MI+%C2%A048168?entry=gmail&source=g
https://www.google.com/maps/search/45700+Six+Mile+Road+Northville,+MI+%C2%A048168?entry=gmail&source=g
mailto:koskito@northvilleschools.org

Michael McVey <mcveym@salineschools.org>

Reference Check: Bryan Masi

Billy Shellenbarger <billy.shellenbarger@clawsonschools.org> Tue, Jan 7, 2025 at 2:39 PM
To: Michael McVey <mcveym@salineschools.org>

Good afternoon Mr. McVey. Thank you for reaching out. Bryan Masi was a phenomenal and
beloved Athletic Director at Northville High School, which is not an easy place to be the AD.
The level of athlete and ultimately parent you encounter is unique to larger schools and the
community population. Success is expected and with that comes pressure - certainly from
parents. Bryan handled that all tremendously and built a program that was built on collaboration
with the other building administrators and a strong, visible and communicative commitment to
those kids and district. With that and his strong state network of both AD's and the MHSAA, he
was a fantastic AD and leader. He retired on his own and went out on top. I'm not surprised he
1s looking to scratch that leadership itch once again and I envy any district that brings him on
board. He will be an incredible asset to Saline!

Thanks again!

[Quoted text hidden]

Billy Shellenbarger (Shell)

Superintendent

Clawson Public Schools

248.655.4448
billy.shellenbarger@clawsonschools.org
https://www.facebook.com/ClawsonPublicSchools
https://twitter.com/Clawson_Schools
https://twitter.com/MrShell44

#WeAreCPS #AV24


mailto:billy.shellenbarger@clawsonschools.org
mailto:billy.shellenbarger@clawsonschools.org
https://www.facebook.com/ClawsonPublicSchools
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Michael McVey <mcveym@salineschools.org>

Reference Check: Bryan Masi

Dan Hutcheson <dan@mhsaa.com> Tue, Jan 7, 2025 at 4:38 PM
To: Michael McVey <mcveym@salineschools.org>

Thank you for your email, Michael.

Bryan is a true leader in the field of athletic administration and has been for many years.

He has played a large roll as it pertains to the success of the KLAA (Kensington Lake Activities Association),
which is where | worked with him closely.

If you would like to discuss further, feel free to give me a call.

Thank you.

Yours in Sportsmanship, Academics, and Athletics,

DAN HUTCHESON
Assistant Director

Michigan High School Athletic Association
(517) 332-5046
www.MHSAA.com

From: Michael McVey <mcveym@salineschools.org>
Sent: Tuesday, January 7, 2025 2:32 PM
Subject: Reference Check: Bryan Masi

External Mail

[Quoted text hidden]



Michael McVey <mcveym@salineschools.org>

Re: [External Message:] Reference Check: Bryan Masi
1 message

NICOLE CARTER <nicole.carter@novik12.org> Tue, Jan 7, 2025 at 6:26 PM
To: Michael McVey <mcveym@salineschools.org>
Greetings,
Thank you for your email communication and the opportunity to provide a reference for Bryan Masi.
Bryan Masi is one of the best to ever hold the title of athletic director. His attention to detail, high level of professionalism,
depth of knowledge of the importance of educational athletics and programming lends himself to exceed any job
description that you might have for a contracted position that evaluates athletics. He is a tremendous asset and resource

serving as the Commissioner of the Kensington Lakes Activities Association (KLAA).

His leadership efforts have left an indelible mark on Northville Public Schools, the MHSAA and the KLAA. | have the
utmost confidence that he will be able to do the same for Saline Area Schools if afforded the opportunity.

It is without reservation that | advocate and recommend Bryan Masi for this position. Please don’t hesitate to contact me if
you have any further questions. He is dynamic!

Nicole Carter
(248) 240-7338

OnJan 7, 2025, at 2:31 PM, Michael McVey <mcveym@salineschools.org> wrote:

Good day,

Your name was provided to the Saline Area Schools Board of Education as a reference for Bryan Masi as
we consider contracting him to review our Athletic Department and Programs.

If you have a short statement you can provide | would be most appreciative.

Michael McVey
on behalf of the Saline Area Schools Board of Education


mailto:mcveym@salineschools.org

Board of Education Meeting

Liberty School Board Room
December 10, 2024, at 6:30 PM

MINUTES

FTL SPEESIAELS SOVATIIEIL X

as

Mission

We, the Saline Area Schools, will equip all students with the knowledge, technological proficiency, and personal
skills necessary to succeed in an increasingly complex society. We expect that our students, staff, and the
Saline Community will share in these responsibilities.

[ oPENING

1.

CALL TO ORDER

The Board of Education meeting of December 10th was called to order at 6:30 pm by President
Michael McVey.

Board Members Present: Susan Estep, Brad Gerbe, Lauren Gold, Michael McVey, Jennifer Miller
Board Members Absent: Tim Austin, Jennifer Steben

Central Administration Present: Superintendent Laatsch, Assistant Superintendents Diglio and
Owsley, Executive Directors Clary, Davis, and Voelker

PLEDGE OF ALLEGIANCE

BOARD PRESIDENT’S RECOGNITION
Presentation of Board Service plaques to outgoing Trustees Susan Estep (2019-2024) and Jenny Miller
(2021-2024).

PUBLIC COMMENT

STUDENTS

Elise Zhu, Student - Spoke regarding Woodland Meadows if it became an early childhood center.

OTHER PUBLIC STAKEHOLDERS

Amy Tesolin - Spoke regarding the Nondiscrimination Policy and efforts regarding Title IX. Thank
you to Trustee Estep.



Tiffanie Alexander - Spoke regarding Administrative Guidelines. Also expressed gratitude to Trustee
Estep for her hard work and dedication.

David Hayward - Thank you to Trustee Estep for her hard work and dedication championing the
rights of all students.

5. RESPONSE TO PREVIOUS PUBLIC COMMENT

AGENDA

6. REVISIONS/APPROVAL OF AGENDA

MOTION made by Secretary Miller, support Trustee Estep to approve the agenda as printed.
Ayes - All Present - MOTION CARRIED 5-0

7. ACTION ITEMS

A. MOTION made by Secretary Miller, support Treasurer Gerbe to adopt New Policy 2264 -
(Thrun Edition) Nondiscrimination on the Basis of Sex in Education Programs or
Activities as recommended by the Policy Committee.

Vote
Ayes - Gerbe, Gold, McVey, Miller
Nay - Estep

MOTION CARRIED 4-1

B. MOTION made by Treasurer Gerbe, support Trustee Estep to approve the closed session
minutes of November 12, 2024 for the purpose of Disciplinary Action against a
School Employee (8a) of the Open Meetings Act.

Ayes - All Present - MOTION CARRIED 5-0

C. MOTION made by Treasurer Gerbe, support Trustee Estep to approve the closed session
minutes of November 18, 2024 for the purpose of Superintendent Evaluation 8(a) of
the Open Meetings Act.

Ayes - All Present - MOTION CARRIED 5-0

D. MOTION made by Secretary Miller, support Treasurer Gerbe to approve the 2024 Final
Superintendent’s Evaluation as completed and read at the November 18th Special
Board of Education Meeting. The evaluation with ratings is reflected in the minutes
of the November 18th Special Board of Education meeting minutes.

Vote
Ayes - Gerbe, Gold, McVey, Miller
Nays - Estep



MOTION CARRIED 4-1

MOTION made by Secretary Miller, support Treasurer Gerbe to approve the allocation of
funds for the Round I 24/25 CARES Grants in the amount of $86,999.36 as
submitted by Brian Puffer, Director of Community Education.

Ayes - All Present - MOTION CARRIED 5-0

MOTION made by Trustee Gold, support Trustee Estep to apptove the 25/26 new
courses to the Saline HS Course Catalog as submitted by Executive Director of
Teaching & Learning Kara Davis

Data Science

Grammar and Composition

Video Game Design & Development
Drone and ROV Technologies

Pilot Program: Job Shadowing

AR

Ayes - All Present - MOTION CARRIED 5-0

MOTION made by Treasurer Gerbe, support Secretary Miller to approve the
recommended award to MTD Construction in the amount of $2,106,000.00 for the
Saline High School Solar Integrated Roofing replacement as recommended by
Executive Director of Operations, Rex Clary.

Ayes - All Present - MOTION CARRIED 5-0

SCHEDULED REPORT

A.

State of the District
Presenter: Superintendent Laatsch

The goals for the district have not changed for the last three years. They are (1) academic rigor
centered around the SAS compass, (2) culture of equity, (3) civility and unity, and (4)
improving the district for the future. While the district has made lots of progress in all these
four goal areas, there is still work to be done. Currently the SAS compass is being revised to
reflect the needs of the district staying connected to the strategic framework and becoming a
more equitable environment for all students, families and staff. The recent passing of the
$180M bond will be used to improve the district’s future. The district is also leveraging over
$1M in grant funds to support student, staff and operational needs.

Curriculum: The district is in year three of its curriculum review cycle. This works to ensure
that curriculum is aligned across grade levels from PreK to 26. The review process also helps to
identify and address gaps, supports teacher collaboration and professional development as well
as enhancing student outcomes and success. The district has started to explore the use of Alin
education and looking at different Al tools.

Special Education: The special education department has been focused on building
community partnerships and supporting student success. This has included: growing unified

3



sports teams and competing in local events, partnering with local business to fundraise for the
department, continuing the annual holiday shopping trip for life skills classes.

Finance: The district’s fund balance is currently equivalent to 2.9 months of operation. This
allows for time to adjust to declining enrollment and right-size staffing, flexibility to make
changes in the district and the avoidance of borrowing from the state and paying interest. The
district has not had to borrow from the state since 2022. The state budget and student count
will have a significant impact on district finances over the next couple of years.

Human Resources: The HR department is focusing on implementing systems and
transparency to impact the entire district and improve the employee experience. Creation of
“Whom to Ask” staft links that allows employees to access and interact with documents, forms,
and procedures across the district. Also development of individual calendars for each collective
bargaining agreement for clearer communication. The hiring process and trainings are
focused on sharpening internships, improving the onboarding process and implementing an
exit survey to analyze why employees may leave the district. The district is dedicated to
building relationships through contract negotiations with the SEA and other contract groups.

Communications and Community Relations: The district is going to be introducing a new
communications platform called ParentSquare to provide greater equity and make systems
easier to navigate for parents and students. Also updating and standardizing SAS brand
templates to increase accessibility for building communications. The district is also working to
standardize volunteer processes to ensure a similar entry point across roles and ensure safety for
students.

Operations: The new ESP contact has helped the district in getting more staft to apply and
stay within the district. In transportation, food service and buildings & grounds, they are
almost at 100% staffing level. The district has completed the 28,000 sq ft Operations Center in
just over 2 years. Other projects ongoing include a new HS STEAM Center, a new athletic
facility and a solar integrated roofing project. Regarding Safety and Security, the district has
adopted the School Standard Response Protocols and implemented them in all 7 buildings.
Building safety manuals have been updated, training admin team on standard response and
reunification methods, integration with Informacast.

Overall: Saline has the highest AP pass rate in years with over 93% of students passing their
AP exams. M-Step and SAT scores consistently rank in the top 20 in Michigan, students excel
in Career Tech programs which provide valuable hands-on learning, a district that prioritizes
music education, recognizing its importance in a well-rounded curriculum. The district offers
a wide range of extracurricular activities in addition to having been rated as in the top of
Michigan high schools for athletics.

9. DISCUSSION ITEMS

A. Report from ad hoc committee on Third Party Review of Athletics
Facilitator: President McVey



10.

Defined more about what is a “Third Party Review” and what possibly it would look like.
Adhoc committee consists of President McVey, Trustees Austin and Gold. Also made some
phone calls to people who actually perform these types of reviews. The review could include
interviews with coaches, parents, players, administrative staff if necessary, possible surveys,
departmental audits on communication with families and students, compliance with MSHAA,
compliance with Title IX, department finances and team fundraising, leadership development
and mentorship programs, recruiting and hiring staft, evaluation of staft, process for incoming
student athletes and the role of the athletic department in that process. Cost for such a review
could range from $6000 to $10,000.

After board discussion, the following motion was offered:
MOTION made by Secretary Miller, support Treasurer Gerbe to empower the Board

President to reconvene the adhoc committee to continue its work and generate
comparisons of potential review groups for the Board to consider.

Ayes - All Present - MOTION CARRIED 5-0

ADMINISTRATION / BOARD UPDATES

Superintendent Laatsch: Congratulations to the SHS eSports teams and MS Robotics teams for
their recent outstanding performances. The Superintendent announced his retirement, effective July 1,
2025. He has had 27 years of service in the district.

Student Representatives: Thanked the outgoing Board members for their work.
President McVey: Recently attended the SWWC Open House.

Treasurer Gerbe: Expressed appreciation and gratitude to outgoing Trustees Miller and Estep for
their service to the Board and to the community. Expressed the importance of the stability of an
organization is crucial for its success. A stable organization is one that is able to maintain its core values
and mission despite changes in the environment. Expressed that meddling and undermining can be
detrimental to the stability of an organization. Also expressed gratitude to Superintendent Laatsch for
his outstanding job in leading the district.

Trustee Gold: Thank you to Trustees Estep and Miller for their service to our Board and community
and for their guidance and support as a mentor. Looking forward to the concerts coming up this

month. Wishing families happy holidays.

Trustee Estep: Proud of the student achievements of the eSports and Robotics Teams. Reflective of
her years as a Board member and proud accomplishments including representation and advocacy for the
LGBTQ+ and underrepresented communities in our district, role of the first openly LGBTQ+ Board
Trustee in SAS. The importance of continued advocacy. Proud of both the Transgender and
Non-Binary Student Policy and DEI Advisory Policy. Reminded the Board about the importance of
recording and reporting data on bullying, and the need for systemic change and accountability in
addressing these issues. Also the role of the board in uplifting the recommendations of the DEIAC and



implementing action steps. Expressed her sincere appreciation to fellow trustees on the board for their
dedication and partnership.

Trustee Miller: Thank you to her family for their support during these last four years. Also thanked
the families of all the trustees for supporting their loved ones while doing the important work of the
district. Thank you to fellow Trustee Gerbe for his friendship and support as a fellow K12 educator.
Expressed gratitude for the dedication and partnership of all the trustees. Thank you to the staff and
CORE team for their expertise and pursuit of excellence. Expressed deepest gratitude to
Superintendent Laatsch for his exceptional leadership and guidance.

11. CONSENT AGENDA

MOTION made by Secretary Miller, support Trustee Estep to authorize the Consent Agenda as
printed

Ayes - All Present - MOTION CARRIED 5-0

Approval of the Board of Education Meeting Minutes of November 12, 2024
Approval of the Board Finance Committee Meeting Minutes of November 12, 2024
Approval of the Special Board of Education Meeting Minutes of November 18, 2024

Sow»

Approval of Payment of the General Fund Accounts Payable of December 10, 2024, in the
amount of $3,417,697.81

Approval of Payment of Bond Series IIT Accounts Payable of December 10, 2024, in the
amount of $14,276.54

F. Approval of Payment of 2023 Bond Fund Series I Accounts Payable of December 10, 2024,
in the amount of $1,081,439.72

G. Receive and File Finance and Human Resources Reports

=

H. Approval of the 2025 Board of Education Regular Meeting Calendar

CLOSING

12. ITEMS SCHEDULED ON NEXT AGENDA

Election of Officers
Recognition of eSports and MS Robotics Team

13. PUBLIC COMMENT

STUDENTS - None

OTHER PUBLIC STAKEHOLDERS

Tiffanie Alexander, Parent - Spoke regarding the need for improvements in the district
David Hayward, Parent - Spoke regarding the Title IX policy and possible implications on the
other policies if laws would change.



14.

15.

Dave Rosenfeld, Community Member - Thank you to Trustee Estep. Spoke regarding the Title IX
policy and possible implications on the transgender policy if laws would change.

NEXT MEETING

The next regular Board of Education Meeting will be held on January 14, 2025, at 6:30 PM.

ADJOURNMENT

MOTION made by Trustee Estep, support Secretary Miller to adjourn the Regular Board of
Education Meeting of December 10, 2024, at 9:28 PM.

Ayes - All Present - MOTION CARRIED 5-0

Respectfully submitted,

Gyooifn X Tl

Jennifer Miller
Board Secretary

Recorded by: Betty Jahnke



Saline Area Schools

Other Code

Function * 0000 - Revenue

Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *
Function *

Function *
Function *

Function *
Function *
Function *

Month End Board Report

Fiscal Year to Date 11/30/24

Schools Within Michigan

Amended Budget Actual Encumbrances % Act/Bud Bud-Act  Prior Year Total Prior to Current Dif. Function * Code
11 - General Fund
Revenue
74,968,476.00 20,504,672.98 .00 27 54,463,803.02 20,196,356.15 308,316.83 Function * 0000 - Revenue
Revenue $74,968,476.00 $20,504,672.98 $0.00 27% $54,463,803.02 $20,196,356.15 $308,316.83
Expense
1111 - Elem 14,069,008.00 3,731,767.35 11,849.77 27 10,337,240.65 3,546,604.02 185,163.33 Function * 1111 - Elem
1112 - Mid School 6,761,605.00 1,647,535.12 6,134.50 24 5,114,069.88 1,766,427.89 (118,892.77) Function * 1112 - Mid School
1113 - High School 10,003,930.00 2,549,679.81 16,461.25 25 7,454,250.19 2,738,835.20 (189,155.39) Function * 1113 - High School
1118 - Pre-K 87,586.00 26,695.52 .00 30 60,890.48 19,372.92 7,322.60 Function * 1118 - Pre-K
1119 - Summer School 69,400.00 20,653.25 .00 30 48,746.75 181,045.84 (160,392.59) Function * 1119 - Summer School
1122 - Spec Ed 10,228,147.00 2,996,747.64 9,423.05 29 7,231,399.36 2,384,463.21 612,284.43 Function * 1122 - Spec Ed
1125 - Comp Ed 1,648,317.00 529,199.99 65.00 32 1,119,117.01 636,234.64 (107,034.65) Function * 1125 - Comp Ed
1127 - Voc Ed 1,517,105.00 306,921.01 .00 20 1,210,183.99 240,673.34 66,247.67 Function * 1127 - Voc Ed
1211 - Truancy Services 160,000.00 23,884.03 68,411.78 15 136,115.97 8,751.77 15,132.26 Function * 1211 - Truancy Services
1212 - Guidance 1,040,162.00 300,239.96 .00 29 739,922.04 292,348.24 7,891.72 Function * 1212 - Guidance
1213 - Health Services 1,113,076.00 256,832.44 252,164.50 23 856,243.56 303,707.13 (46,874.69) Function * 1213 - Health Services
1214 - Psychologist, School 1,163,856.00 330,352.95 .00 28 833,503.05 236,623.98 93,728.97 Function * 1214 - Psychologist, School
1215 - Speech 2,072,792.00 499,685.57 .00 24 1,573,106.43 533,655.83 (33,970.26) Function * 1215 - Speech
1216 - Social Work Services 1,356,067.00 333,168.94 .00 25 1,022,898.06 322,856.21 10,312.73 Function * 1216 - Social Work Services
1218 - Teacher Consultant 2,217,667.00 525,533.04 .00 24 1,692,133.96 606,618.05 (81,085.01) Function * 1218 - Teacher Consultant
1219 - Other Pupil Support Services 13,000.00 940.05 8,059.95 7 12,059.95 827.17 112.88 Function * 1219 - Other Pupil Support Services
1221 - Improvement of Instruction 1,690,726.00 756,026.35 20,299.73 45 934,699.65 608,623.70 147,402.65 Function* 1221 - Improvement of Instruction
1222 - Educational Media Services 658,636.00 165,532.25 .00 25 493,103.75 159,601.67 5,930.58 Function * 1222 - Educational Media Services
1225 - Instructional Tech 573,832.00 269,255.46 .00 47 304,576.54 204,777.24 64,478.22 Function * 1225 - Instructional Tech
1226 - Supervision 648,941.00 327,153.12 572.82 50 321,787.88 213,473.43 113,679.69 Function * 1226 - Supervision
1231 - Board of Ed 225,459.00 140,363.39 2,200.00 62 85,095.61 119,292.70 21,070.69 Function * 1231 - Board of Ed
1232 - Exec Admin 548,493.00 226,294.08 6,362.56 41 322,198.92 216,492.25 9,801.83 Function * 1232 - Exec Admin
1241 - Principal 3,751,552.00 1,349,303.22 3,449.99 36 2,402,248.78 1,301,993.50 47,309.72 Function * 1241 - Principal
1249 - Other School Admin 511,825.00 10,771.81 .00 2 501,053.19 10,807.38 (35.57) Function * 1249 - Other School Admin
1252 - Finance Office 781,736.00 288,087.67 2,925.32 37 493,648.33 299,028.04 (10,940.37) Function * 1252 - Finance Office
1257 - District Office 225,969.00 88,784.57 4,306.42 39 137,184.43 80,591.38 8,193.19 Function * 1257 - District Office
1259 - Other Business Services 83,378.00 91,806.55 .00 110 (8,428.55) 73,686.83 18,119.72 Function * 1259 - Other Business Services
1261 - Bldg - Grounds 6,612,916.00 2,366,753.90 440,250.39 36 4,246,162.10 2,253,864.87 112,889.03 Function * 1261 - Bldg - Grounds
1266 - Security Services 594,587.00 121,182.00 45,356.00 20 473,405.00 52,220.46 68,961.54 Function * 1266 - Security Services
1271 - Transportation 2,502,992.00 816,753.05 198,637.37 33 1,686,238.95 766,763.35 49,989.70 Function * 1271 - Transportation
1282 - Communication Services 220,727.00 98,984.78 .00 45 121,742.22 86,659.89 12,324.89 Function * 1282 - Communication Services
1283 - Staff/Personnel Services 918,750.00 340,571.89 1,289.97 37 578,178.11 427,003.86 (86,431.97) Function * 1283 - Staff/Personnel Services
1284 - Technology - Non Instructional 949,258.00 352,942.03 57,045.52 37 596,315.97 448,903.78 (95,961.75) Function * 1284 - Technology - Non
Instructional
1293 - Athletic Activities 1,543,418.00 583,423.40 30,938.23 38 959,994.60 617,977.14 (34,553.74) Function * 1293 - Athletic Activities
1311 - Community Services Direction 23,332.00 .00 .00 0 23,332.00 .00 .00 Function * 1311 - Community Services
Direction
1331 - Community Activities 14,113.00 959.18 .00 7 13,153.82 660.00 299.18 Function * 1331 - Community Activities
1371 - Non-Public School 26,985.00 3,782.00 .00 14 23,203.00 7,948.00 (4,166.00) Function * 1371 - Non-Public School
1411 - Payments to Other Public 25,000.00 38,836.00 18,836.00 155 (13,836.00) 20,000.00 18,836.00 Function * 1411 - Payments to Other Public
Schools Within Michigan
Expense $76,654,343.00 $22,517,403.37 $1,205,040.12 29% $54,136,939.63 $21,789,414.91 $727,988.46
11 - General Fund ($1,685,867.00) ($2,012,730.39) ($1,205,040.12) 119% $326,863.39 ($1,593,058.76) ($419,671.63)
Revenue Totals $74,968,476.00 $20,504,672.98 $0.00 27% $54,463,803.02 $20,196,356.15 $308,316.83
Expense Totals $76,654,343.00 $22,517,403.37 $1,205,040.12 29% $54,136,939.63 $21,789,414.91 $727,988.46
($1,685,867.00) ($2,012,730.39) ($1,205,040.12) 119% $326,863.39 ($1,593,058.76) ($419,671.63)

Run By owsleym on 01/09/2025 3:30:15 PM

Page - 1



Board of Education
12.Dec.23

TOPIC: Human Capital Recommendations

The following human capital changes including resignations and new hires are being presented to the Board of Education to receive and file:

RESIGNATIONS / TERMINATIONS:
NAME BLDG./DEPT. ASSIGNMENT STATUS REASON
Adam Ditri High School /SWW( Exercise Science Technician Separation Resignation
Jim Scarlett Transportation Separation Resignation

NEW HIRES

NAME BLDG./DEPT. ASSIGNMENT STATUS STEP
Daniel Karrick Operations Director of Safety & Security New Hire 10
Robert Jenkins Transportation Bus Driver New Hire 1
Brady Farr Woodland Meadows Paraeducator New Hire 1
Megan Allgood Woodland Meadows Paraeducator New Hire 1
Stacy LaBrecque Middle School Paraeducator New Hire 1

RECOMMENDATION: That the Saline Area Schools Board of Education consents to the personnel report recommendations as presented.

EFFECTIVE
31.Dec.24
17.Dec.24

EFFECTIVE
06.Jan.25
12.Dec.24
07.)an.¢5
06.Jan.25
13.Jan.25



Daniel Karrick

PROFESSIONAL EXPERIENCE

University of Michigan

Michigan School Safety Initiative / National Center for School Safety

Technical Assistance Specialist
2024 - Present

Provide expert guidance to schools and districts on evidence-based safety strategies.
Conduct individualized technical assistance sessions, facilitating the implementation of
effective safety measures.

Present on school safety topics to diverse audiences.

Assist in the development and rollout of school safety toolkits and resources.

Build networks with safety professionals at local, state, and national levels.

Attend traming sessions m the areas of school safety and DEL

Blue Line Security

Security Officer
2022 - 2024

Delivered security services within Livonia Public Schools (K-12).
Collaborated with school administrators to address safety incidents and provide
actionable recommendations.

Eastern Michigan University Police Department

Deputy Chief of Police
2016 - 2021

Led Patrol Operations and Investigations Bureau, managing a team of 34 personnel,
including 2 lieutenants and 7 sergeants.

Oversaw the department's Information Technology, including radio and emergency
systems.

Participated in labor negotiations for patrolman and sergeant unions, working closely
with University HR.

Managed Clery Act compliance and co-authored the Annual Security Report for the
university.

Collaborated with the Title IX Coordinator on relevant incidents.

Appomted Executive Officer for Washtenaw County SWAT and Negotiations Teams.
Atftended extensive training and experience in the area of Diversity Equity and Inclusion.



Investigations Lieutenant
2012 - 2016

e Directed all criminal investigations, providing leadership to the Detective Bureau and
special units.

e Developed and implemented departmental policies including Emergency Operations
Plans.

e Provided training on active shooter responses (ALICE).

e [ed sensitive investigations, including internal affairs.

Westland Police Department
Deputy Chief of Police
2010 - 2012

e Managed the Detective Bureau and Special Investigative Unit, overseeing all criminal,
and internal investigations and liaising with labor unions.

e Supervised the Patrol Division
Engaged with community groups to address public safety needs and implemented
training programs.

Detective Bureau Commander — Lieutenant
2007 - 2010

e Supervised 11 detectives in comprehensive investigations, serving as the department’s
Public Information Officer.
e Initiated the School Resource Officer position at John Glenn High School
o Worked with school administration to create, and develop the responsibilities for
the SRO position.
o Supervised the SRO.

Patrol Shift Lieutenant
2005 - 2007

e Oversaw patrol shift operations and conducted performance evaluations for staff.
o Supervised 2 sergeants, 15 officers and 3 dispatchers

Traffic Bureau — Sergeant
2003 - 2005

e Managed traffic investigations and enforcement activities.
o Supervised 5 traffic officers

Detective Sergeant
2000 - 2003



e [nvestigated all types of serious crimes, collaborating with prosecutors throughout the
legal process.

Patrol Officer
1991 - 1994

e Responded to emergencies and enforced laws as a uniformed officer.

EDUCATION

Eastern Michigan University Police Department
Numerous certifications and specialized training in Clery Act compliance
2012 - 2021

University of Michigan, Dearborn

Master of Public Administration, Concentration in Governmental Agencies
2003

Eastern Michigan University, Ypsilanti
Graduate of School of Police Staff and Command
2002

Madonna University, Livonia
Bachelor of Science in Criminal Justice, Graduated with Highest Honors
2000

Wayne County Regional Police Academy
Graduate
1991

NOTABLE ACCOMPLISHMENTS

Oversaw the multi-jurisdictional SWAT and Negotiations Team for Washtenaw County.
Implemented the Special Victims Unit at Eastern Michigan University.

Served as Honor Guard Commander, establishing and leading the unit.

Acted as a Lead Firearms Instructor for the Westland Police Department.

Elected Treasurer of the Westland Police Lieutenant's and Sergeant's Association for a
decade.

e Achieved the rank of Eagle Scout.



Board of Education

January 14, 2024

VL SS0E6FEL HIREATIEIN L L1 D5

Re: Retirement Acknowledgement

Dear Superintendent Laatsch,

On behalf of the Board of Education, | extend our gratitude for your
verbal and emailed announcements of your intention to retire effective
July 1, 2025. This letter formally acknowledges and confirms the Board's
receipt of your official retirement notice from your position as
Superintendent.

We appreciate your dedication and contributions to our district, respect
and accept your decision to retire, and look forward to celebrating your
long career with Saline Area Schools later this year.

Most sincerely,

Michael McVey, Ed.D.
President, Saline Area Schools Board of Education
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