
 
 

Board of Education Meeting 
 
Liberty School Board Room 
January 14, 2025, at 6:30 PM 
  
 

AGENDA 
  

 
 

Mission 
 

We, the Saline Area Schools, will equip all students with the knowledge, technological proficiency, and personal  
skills necessary to succeed in an increasingly complex society.  We expect that our students, staff, and the  

Saline Community will share in these responsibilities. 

 
 
OPENING 
 
 

Organizational Meeting of January 14, 2025 

 
1. CALL TO ORDER  of the Organizational Meeting of January 14, 2025 
 

The meeting shall be called to order by the ranking officer of the preceding Board who shall serve as presiding 
officer until the election of a temporary chairperson, who shall in turn serve until the election of a President. 
(Policy 0151) 

 
2. PLEDGE OF ALLEGIANCE 
 
3. CEREMONIAL SWEARING-IN OF NEW AND RETURNING BOARD TRUSTEES   
 Hon. Anna M.Frushour, 14-A District Court Washtenaw County 
  

 Darcy Berwick, Trustee                   Brad Gerbe, Trustee 
 Jennifer Steben, Trustee                   Jason Tizedes, Trustee  
 
4. ACTION ITEMS 
 
 A. RECOMMENDED MOTION… that the Board of Education elect a temporary  

 chairperson to serve until such time as a president is elected per Policy 0151. 
 

 B.  Election of Board Officers   
 After a call for nominations or self-nominations, a public vote will be cast. The Open Meetings Act 
prohibits a voting procedure that prevents citizens from knowing how members of the school board 
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have voted. Once elected, the President will continue to elect officers in the same manner and in the 
order noted below. When called upon, any remaining board member may nominate another 
board member or self-nominate for each position.  

   

1. President 
  2. Vice President 

 3. Secretary 
 4. Treasurer 

 
5. ADJOURNMENT 
 
 RECOMMENDED MOTION … to adjourn the Organizational Meeting of January 14,   2025, at  
 _____ PM. 
 
 
Regular Board of Education Meeting of January 14, 2025 
 
 
6. CALL TO ORDER  of the regular Board of Education Meeting of January 14, 2025  
 
7. SUPERINTENDENT’S RECOGNITION 
 MS Robotics Teams 
 SHS eSports Teams 
 Introduction of New Director of Safety & Security, Dan Karrick 
  
8. PUBLIC COMMENT  
 

A member of the public may address the Board briefly, for up to three minutes, or request to be scheduled on 
the agenda of a future meeting.  Please note that students will be given priority to speak on any topic.  The 
first public participation portion of the meeting will be limited to one-half hour (30 minutes) normally and 
limited to agenda items.  A second public participation portion will be offered at the end of the  
agenda to allow for any other comment. 
 
Individuals addressing the Board should take into consideration the rules of common courtesy.  The public 
participation portion of the meeting cannot be used to make personal attacks against a Board Member, 
District Employee, or Student. 
 
STUDENTS 
 
OTHER PUBLIC STAKEHOLDERS 
 
EXTENDED PUBLIC COMMENT 
Foundation for Saline Area Schools Update 
Stacey Rumpsa, Executive Director 
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9. RESPONSE TO PREVIOUS PUBLIC COMMENT 
 
 
AGENDA 
 
10.    REVISIONS/APPROVAL OF AGENDA 
 

(Items may be added or deleted from the meeting agenda, and/or the order of items may be changed, at the 
request of an individual Board member or the Superintendent.  The agendas must be approved before 
proceeding further.) 

 
 RECOMMENDED MOTION . . . move to approve the agenda as printed/revised. 

  
11. STUDENT SHOWCASE 
   Saline High School High Five Club 
   Presenters:  Lizzie Thibeault and Ava Stripp 
 
12.   ACTION ITEMS   

 
A. RECOMMENDED MOTION … to appoint the Board’s Recording Secretary,   
 Betty Jahnke, (insert name), Board Secretary, and Superintendent, Steve Laatsch to   
 serve as the Board’s designees for posting legal notices. 
  
B. RECOMMENDED MOTION ... to approve the reappointment of Bari Livsey and   
 Chris Michalak to be the Saline Area Schools representatives on the Local Development Finance 
 Authority for the City of  Saline as submitted by Superintendent Laatsch. 
 
C. RECOMMENDED MOTION ... to approve the reappoint of Ben Goodman and Jackie  
 Martin to the Local Access Cable Television Commission for 2025 as submitted by   
 Superintendent Laatsch. 
 
D. RECOMMENDED MOTION ... to postpone the Board of Education review of the   
 Emergency Operations Plan (EOP) to March and recommend the Policy Committee update  
 Policy 8402 to reflect an annual review as recommended by Trustee McVey.  
 
E. RECOMMENDED MOTION … to invite the current board president to create an adhoc  
 committee to facilitate the Superintendent search process as recommended by Trustee McVey. 
 
F. RECOMMENDED MOTION … to approve the recommendation to purchase Sorinex  
 Exercise Equipment for the new weight room at Saline High School in the amount of   
 $427,005.05 as submitted by Rex Clary, Executive Director of Operations. 
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G. RECOMMENDED MOTION … to approve the purchase proposal from Interkal  to replace  
 Saline High School gymnasium  east and west bleachers/seating in the amount of $295,663 as  
 submitted by Rex Clary, Executive Director of Operations. 
 
H. RECOMMENDED MOTION … to approve Bid Package #3 MS Recreation Complex &  
 Parking Lot Contract Award Recommendations in the amounts of $18, 255,709 to Clark  
 Construction for subcontract work, $742,00 to Kingscott for Architect Services and $82,237 for 
 permits, water and sewer connections as submitted by Rex Clary, Executive Director of  
 Operations. 
 
I. RECOMMENDED MOTION … to approve Bid Package #4 Trane Pre-purchase Equipment 
 Saline Middle School - Interior Renovation recommendation in the amount of $48,981 as  
 submitted by Rex Clary, Executive Director of Operations. 
  

13. DISCUSSION ITEMS 
 
 A.  Report from ad hoc committee on Third Party Review of Athletics 
  Facilitator: Trustee McVey 
 
14. ADMINISTRATION / BOARD UPDATES 
 
15.  CONSENT AGENDA 
 
      The Consent Agenda is listed in this agenda and will not be read aloud. The motion noted will allow for  
 the authorization of all listed items, without discussion, unless a member of the Board requests that any one 
 or all be considered individually. 
  
 RECOMMENDED MOTION . . . move to authorize the Consent Agenda as printed /   
 amended: 
 

A. Approval of the Regular Board of Education Meeting Minutes of December 10, 2024 
B.   Approval of Payment of the General Fund Accounts Payable of January 14, 2025, in the 

amount of $5,197,862.75 
C. Approval of Payment of Bond Series III Accounts Payable of January 14, 2025, in the amount  
 of $56,750.00 
D.   Approval of Payment of 2023 Bond Fund Series I Accounts Payable of  January 14, 2025,  
 in the amount of $1,715,962.25 
E.   Receive and File  Finance and Human Resources Report 
F. Confirm and Acknowledge  Superintendent’s Retirement 
 

 
CLOSING 
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16.       ITEMS SCHEDULED ON NEXT AGENDA 
   
 
17.        PUBLIC COMMENT   
 
  A member of the public may address the Board briefly, for up to three minutes, or request to be  
                 scheduled on the agenda of a future meeting. 
 
 STUDENTS 
 
 OTHER PUBLIC STAKEHOLDERS 
 
18.         NEXT MEETING 
 
               The next Board of Education Meeting will be held on January 28, 2024, at 6:30 PM. 
 
19. CLOSED SESSION 
 

 RECOMMENDED MOTION …  to enter Closed Session of the Board of Education at ___ 
PM, with the intent to re-enter Open Session at ____ PM, for the purpose of Complaints and 
Disciplinary Action 8(a) and  Collective Bargaining 8(c). Under Sections 8(a) and (c) of the 
Open Meetings Act, a simple majority vote is sufficient to enter into a closed session.  

 
20.  RE-ENTER OPEN SESSION 
 
 RECOMMENDED MOTION … to re-enter Open Session of  the Board of Education Meeting  
 at ____ PM. 
 
21.        ADJOURNMENT 
 

RECOMMENDED MOTION … to adjourn the Regular Board of Education Meeting  of 
January 14, 2025, at _____ PM. 

 
        

5 
 



MEMORANDUM

To: Board of Education Trustees

From: Steve Laatsch, Superintendent

Date: January 14, 2025

Subject: 2025 Area Committee Appointments

Below please find the recommended appointments for 2025. All of these individuals are currently
serving in these capacities.

● Ben Goodman and Jackie Martin to the Local Access Cable Television Communication.
● Chris Michalak and Bari Livsey to the Local Development Finance Authority

If you have any questions, please feel free to contact me.

Sa ine Area Schools 



 

 

 

 

 

District Office 
7265 North Ann Arbor Street 
Saline, MI  48176 
 
 
 

                 Operations Department 
January 9,2025 

 
 
 

Superintendent Laatsch 
Saline Area Schools Board of Education  

 
I would like to recommend Sorinex Exercise Equipment to provide and install the new weight room equipment in 
the amount of  $427,005.05.     
 
Working with Kingscott Architects and Saline High School Physical Education certified staff,  we developed an 
equipment list that was functional and safe for the students.   An (RFP) request for proposal was issued on 
December 4, 2024 and we received (3) proposals 1/6/2025.     
 
On January 7, 2025, I along with SHS Certified Staff Corbin Brown, Rocky Palazzolo, Wendy Lagerquist and 
Kingscott representatives visited Allen Park High School, Hartland High School and on 1/8/2025 Chelsea High 
School.        
 
After visiting all (3) facilities, speaking with instruction staff, students, strength coaches and facilities directors, post 
bid interviews we determined that Sorinex scored the highest for durability, functionality and safety.    Sorinex is an 
innovator in the industry and puts student safety first in all their designs. 

 
 

Rex Clary 
Executive Director of Operations 
Saline Area Schools 
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Kingscott Associates, Inc. 

Architects/Engineers

Saline Area Schools 

Saline HS  Weight Room Equipment

Saline Area Schools

Saline High School - Weight Room Equipment

Teacher/Coach Feedback Summary

9-Jan-25

Rating 1-5 

1 = worst, 5 = best BIDDER 1 BIDDER 2 BIDDER 3

Criteria Teacher / Coach Sorinex Direct Fitness Stray Dog Strength

Student Functionality

RP 4 4 2

CB 4 4 2

WL 4 3 3

Accessories

RP 5 3 2.5

CB 5 3 3

WL 5 3 2

Storage

RP 5 2 2

CB 4 3 2

WL 4 2 2

Attachments

RP 5 2 2.5

CB 5 4 3

WL 5 3 2

Safety - Student

RP 5 3 3

CB 4 3 3

WL 5 3 3

Safety - Spotter

RP 5 4 3

CB 4 4 3

WL 5 4 3

Product Durability

RP 5 3.5 1

CB 5 4 1
WL 5 2.5 1.5

Overall 98 67 49.5

Note:   Nikki Hoptopp didn't send the survey, but sent a note that she recommended Sorinex for their superior 

quality and customer service.  She noted that she did a lot of initial research with Joe Welton at the start of the 

project. She emphasized that every student at the high school will use this equipment so it is an investment for 

every student in the district. 

2900-09K Teacher / Coach Feedback 1
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Kingscott Associates, Inc. 

Architects/Engineers

Saline Area Schools 

Saline HS  Weight Room Equipment

Saline Area Schools

Saline High School - Weight Room Equipment

Bid Comparison

9-Jan-25

Budget

470,925.00 Overall
15,000.00

455,925.00 Budget for Weight Room Equipment

BIDDER 1 BIDDER 2 BIDDER 3

Company Sorinex Direct Fitness Stray Dog Strength

Bid Security Bid Bond

Check 

#5500098646

Kingscott to hold Bid Bond

Affidavit of the Bidder #1 x x x

Affidavit of the Bidder #2 x x x

Addendum 1 x x x

Bid Total $427,005.05 $350,189.20 $333,000

Vol. Alt. None None None

Allowance for Perform X Track Accessories

2900-09K Bid Compare 1
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Kingscott Associates, Inc. 

Architects/Engineers

Saline Area Schools 

Saline HS  Weight Room Equipment

Site Visit  1/7 & 1/8 Chelsea High School Allen Park High School Hartland High School

Rack Frame Sizes 

Base Camp - 3" X 3"  -  11 ga steel. 4-

way hole. 1" cold rolled steel bolts

Titan Pro - 3" x 3".  11 ga. steel.  4-way 

hole / 2 inch adjustable anchor point 

increments. 1" steel pins

Alpha Rack - 3" x 3".  11 ga. steel, 4-

way hole

Jammer Arms

Proprietary adjustable jammer arm 

with safety features.  Jammer has 

safety pins to lock the arm in the down 

position and doesn't allow storage in 

the upright position.  Arm is also spring 

loaded to protect the jammer from free 

fall.  The jammer arm also have a 

integrated tension for the tightest fit to 

the rack support.  

Bid the adjustable jammer arm, but 

they recommend the bolt on jammer 

arm. 

Jammer arms were adjustable. 

Requires 2 people to adjust.  They do 

not lock. 

Coordination 

with Flooring

Racks do to not require anchoring.  

Spacing of platform inlays were 

designed around Sorinex. 

Double racks are designed to be 

freestanding and are not required to be 

attached to the floor. 

Spacing is fine and they will coordinate 

with flooring manufacturer on the 

inlaid platforms. 

Per Corbin Ward email. 

Sizing of equipment will work with 

inlaid platforms. Straydog anchors 

their racks with a 3/8" x 4" fastenal 

performance anchoring screw.  They 

said it is not necessary but 

recommend it.  Per Jared Murphy 

email. 

Warranty Lifetime structural warranty

Lifetime on frames, 5 year hardware, 

1 year on  finish

Lifetime on all steel 

welds & frames.  60 day on moving 

parts.  1 year on upholstery & pads. 

2900-09K Bid Compare 2



Kingscott Associates, Inc. 

Architects/Engineers

Saline Area Schools 

Saline HS  Weight Room Equipment

Company Age

est. 1980

Lexington, South Carolina

est. 2013

Eau Claire, WI

Est. 1998

Columbus, OH

Colors / Logos Custom Custom Custom 

Bid Review 

All items & quantities accounted for.  

Includes delivery & install.  Includes a 

performance bond ($12,500).  Does 

not specifically note training.  

All items & quantities accounted for.   

Includes delivery & install. Does 

specifically note training or 

performance bond. 

All items & quantities accounted for.  

Includes consulting/coaching at no 

additional cost.  Includes delivery & 

install.  Includes a performance bond 

($5,000). 

Lead Time 12-14 weeks 8-10 weeks 12 weeks max. 

Install Time 2-3 days 2 days 3-5 days

Install Crew In-House In-House In-House.  Owner attends installs

Extended Warranty

They do not have one.  

They have a lifetime warranty on 

structure.  

They do not have one.  

They have a lifetime warranty on 

structure.  

They do not have one.  

They have a lifetime warranty on 

structure.  

Service

Contact will be Alex Williams.    He will

provide a quick response. 

Jared Murphy would be the contact. 

He will respond in one day and be on 

site in a week or sooner. 

Post Bid Interview

Questions

2900-09K Bid Compare 3



Kingscott Associates, Inc. 

Architects/Engineers

Saline Area Schools 

Saline HS  Weight Room Equipment

Training

Full day of training included after 

install.  They have a yearly continuing 

education event at their headquarters 

that the district is invited to attend.  

Alex Williams is available to call with 

any questions. 

Call anytime.  They have an in-house 

trainer that the District can set up 

through Corbin Ward.  They can do a 

1/2 day on site. 

They have a YouTube channel. They 

can

do custom videos.  Call anytime.  And, 

they can do a training following install 

with coaches. 

Other

They have been in business 40 years.  

Safety is their #1 focus.  The have 

racks at West Point installed in 1995 

and still used today. 

Adjustable jammers are included. 

Rack feet are included. 

They did not include a performance 

bond.  But, available if required for 

additional cost. 

They recommend anchoring the racks, 

but not required. 

If selected the will A29:D33customize 

the project and want to sit with end 

users to design and develop the 

submittals. 

2900-09K Bid Compare 4
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District Office
7265 North Ann Arbor Street
Saline, MI 48176

Operations Department
January 9,2025

Superintendent Laatsch
Saline Area Schools Board of Education

I would like to recommend Interkal for the East home bleacher &West away bleachers seating replacement at Saline
High School Main Gymnasium in the amount of $295,663.00. This project was bid through the TIPS
Purchasing Cooperative.

I along with my team of Jeff Pike, Cody Pickard & ChuckMaCalla have worked with Randy Hoyle (A bleacher
expert with a passion) from Interkal to design a more spectator friendly bleacher that will be safe and reliable. We
have added an additional row to reduce the height of the steps, the handrail system will be integrated into the
bleacher and a “front” handrail will be installed.

The existing bleachers system is extremely difficult and labor intensive to operate in its present condition. This
age of the bleachers is now over twenty years old and continues to require monthly service calls resulting in
significant repair costs.

Much of SHS will be closed this summer due to the new solar integrated roof replacement, STEAMCenter and
Weight Room construction projects. The new bleacher will be installed during the summer of 2025 limiting loss of
revenue from the gymnasium space or loss of use by our students.

All electrical connections will be completed by Superior Electric, formally Tri-county. Superior Electric is
currently our trade contractor for the STEAM&Weight Room additions and will do all work under their current
electrical permit.

Interkal Proposal (Attached)
Drawing (Attached)

Rex Clary
Executive Director of Operations
Saline Area Schools

Saline Area Sc· ools 



,~) I nterkal ~ ,~Spectator Seating World Wtde 
, ·M..<t,/ www.interkal.c;om 

10/28/2024 

Randy Hoyle 
Michigan Direct Sales 
5981 East Cork Street 
Kalamazoo, Ml 49048 
989-486-1788 Voice 
989-488-7797 Mobile 
989-486-1788 Fax 
rhoyle@interkal.com 

TIPS Quotation for Bleacher Seating/Replacement at Saline High School 

To: Rex Clary, Executive Director of Operations, Saline Area Schools 

lnterkal is a 100% Michigan Made Manufactured in Kalamazoo Michigan. 

Rex, please review this TIPS pricing for replacement of the existing 2 seating of 
12 rows including shipping, installation and demolition of the existing bleacher at 
non prevailing wages. Saline Area Schools will need to hire a licensed 
electrician/electrical permit to legally hook dismantle and reinstall the wiring for 
the bleacher motors. Drawings are provided to show seating layouts. 

Summer 2025 
Option 1, 2 - Main Banks, 12 Rows High, 14.22" Rise, 1,232 Net Seats 

• Balcony Access, Extended Closure for 2 Steps to Balcony. 
• 1 O;' ESM Low Profile Seating, 208 3 Phase Friction Power Motors. 
• 13 Rows with Extended Closure Understructure for Balcony Steps. 
• 6 Permanent ADA Notches with Safety Rails, 1/4 Turn Aisle Rails. 
• 22" Row Spacing, End Panels, Folding Timer Table. 
• Each Bank is 100'-7" Including Self Storing End Rails. 

Total Price Installed including Demolition/Removal $295,563.00 

Summer2026 
Option 2, 2 - End Courts, 12 Rows High, 14.22 Rise, 700 Net Seats 

• Balcony Access, Extended Closure for 2 Steps to Balcony. 
• 1 O" ESM Low Profile Seating, 208 3 Phase Friction Power Motors. 
• 13 Rows with Extended Closure Understructure for Balcony Steps. 
• 12 Permanent ADA Notches with Safety Rails, ¼ Turn Aisle Rail 
• 22" Row Spacing, End Panels, Safety Rail on Complete First Row 
• Each Bank 62'-0" Clear Dimension Including Self Storing End Rails 

Total Price Installed Including Shipping/Install and Demolition $243,945.00 

Please feel free to contact me with any questions. Thank you for this 
opportunity to quote lnterkal Made in Michigan Telescopic Seating. 

Sincerely, Randy Hoyle - Mi 
989-488-7797 
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\JHEEL CHAIR SPACES AND DESIGNATED AISLE SEATS 

STANDARD INTERKAL POWER R[(}UIR£M£NTS: 
I. \JIRING AND NaN-FUSIBLE SAFETY S\J!TCH(ES) SUITABLE FDR THE 

LINE VOLT AGE HJ BE PROVIDED BY ELECTRICAL CONTRACHJR OR □Tl-[RS 
\JITH BRANCH CIRCUIT PROTECTmN T!J EACH NOT EXCEEDING 15 AMPS. 
ALL PLA TFCRH li!RING FURNISHED BY INTERKAL. 

2, BRA~H CIRCUIT PROTECTION OCVICES BY !JTHERS TD BE ACCESSIBLE \JHEN 
PLATHJRMS ARE CLOSED. 

3, VERIFY ELECTRICAL INF□RHATION1 

rY -I 
yv 

_/ 

0 

r~ 28'-8' 

l I 
I 

I 

I 

I 

-1q ""~I~ 

1a1a1 1® 
B :st.111:s 13 ~t.AI' 

"- 55'J SB~• 343' 

24'-sl• I 
4 

ALL DIMENSIONS OR NOTES CONTAINING SPECIFY OR VERIFY 
ARE TO BE VERIFIED IN THE FIELD PRIOR TO RELEASE FOR PRODUCTION. 

l>J 

SPECIFY 

I 
~12·-1·~ 

28'-8' 

~ 
c:::......c_ ~ ~ L 

I I I --, I 

I I I . 
I I I --, I 

I I 
I 

I I I --, I 

® 19 " = I I 
I 

1ai~i 
IX 

/~t.111~ @- B~cRI~ r,f.,-@ / ~t.A I~ ti l>t.flll> 

®1 
SEATS 

ls· -D I 58~' L 145' _j 58~' I D 343' 58~' 

24'-6¼" 
I 24'-61' I 24'-sl• 4 4 

16 
97'-11' BANK LENGTH ,__ CL R. 

TYP, 

CIRCUIT 3 PHAS[, 208-230 VOL TS, 60 H[RTZ 1-------------------------- 100'-7' CLR. -------------------------, 
£ACH 112 HORS£ POWER MOTOR DRAWS 2.0-2.2 AMPS. FULL LOAD. 
MOTORS RUN SIIULTANEaUSLY. 

4, !SJ SAFETY S\IITCHCES) LOCATED APPROXIMATE 5'- O' 
ABOVE FINISHED FLOOR (@ Ff. f□R REVERSE f□LD UNITS) 

5, C FRICTI!JN P[J\JER H□T!JR 
6. ® STOP/START REVERSING CONTACT□R (I/IRING HARNESS) 
7, 0 PENDANT SWITCH RECEPTACLE 

THE MATERIAL BEING SUPPLIED ~ILL BE PER 
INTERKAL'S STANDARD SPECIFICA TIDNS AND 
APPLICATIONS AT TIME OF SHIPMENT. 

APPROVED BY: 

ARCHITECT DR GENERAL CONTRACTOR TO SKETCH IN AND 
DIMENSI□N ANY \IALL OBSTRUCTIONS SUCH AS COLUMNS, 
PIPES, GRILLES, ETC ... 

ARCHITECT /CONTRACTOR TD SPECIFY, 

\JALL C□NSTRUCTION --- N/A 
\JALL THICKNESS ------------ N/ A 

FINISHED FL□OR MATERIAL --- IJOOD FL□A TING 

FINISHED FLOOR TO BE LEVEL PLUS OR MINUS 1/8' IN B'-0' 

THE LAYOUT SHOIIN IS DRA\JN ACCORDING TO ~ 
INTERKAL'S INTERPRETATI□N OF CNFPA 10! &. IBC 2015 NOTE COD 
SHOULD THE APPLICABLE CODE DIFFER FROM 
THAT STATED, PLEASE INDICATE IN THE SPACE PROVIDED: 

IF NO OTHER CODE IS INDICATED, IT \JILL BE 
ASSUMED THE DISTRIBUTOR / ARCHITECT AGREES 
\JITH THE C□DE APPLIED AND ITS INTERPRETATION. 

SHOULD THE APPLICABLE CODE DIFFER FROM THAT 
STA TED INTERKAL SHALL NOT BE HELD 
ACCOUNTABLE FDR ANY DEVIATIDNS TD THE LAYOUT SHO\JN, 

2 
2 

" 4 
4 
4 
I 
I 

!ITT 

13 ROIJ SELF-STORING END RAILS 
13 RO\/ END PANELS 
13 RO\I FOOT LEVEL AISLES \1/QTR 
13 RO\/ INTERMEDIATE STEPS 
BALCONY ACCESS 
I RO\I x 36 1/4' RECV, NOTCHOUTS \J/RAIL 
VERTICAL FILLER >< BANK LENGTH 
BANK FRICTION PO\/ER 

INTERKAL TELESCOPIC SEATING 
EXCEL SEAT MODULE 

BANK #2 

12 RD\./ SEA TING CAPACITY @ 18' PER PERSON = 
\./HEELCHAIR CAPACITY @ 36 1/4' PER PERSON= 

10' •SPECIFY COL□R• LP EXCEL SEAT MODULE ,& 

ACC£SSDRY LIST IR',IN, CHl(Jl. APVD. 

608 
4 

DATE 

PRELIMINARY, 
CONSTRUCTION MATERIALS, DIMENSIONS, EQUIPMENT, ETC. MAY VARY 
FROM THAT SHO\IN BASED UPON PROJECT SPECIFICATl□NS, PARAMETERS 
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME OF 
SHIPMENT, 

SALIN[ HIGH SCHOOL 

SALIN[, MICHIGAN 

-~~~I 
5981 EAST CORK STREET - KALAMAZOO, MICHIGAN 49048 

83599-Pl 
IR',IN JBIS 10-15-24 

CHKD 

APVD 

SCl'LE 1/8' = !'-0' 
SlfiT 4 ~ II, 

DRGICI, C-83599-P2 



N 
V[RIFY NORTH 

y = RECOMMENDED LOCATl□N !JF DESIGNATED AISLE SEAT. 
(ti ADAAG 221.4 & 802.4. !BC CHAPTER 11 

lil = ISA DECAL PROVIDED BY INTERKAL. LOCATE AT ALL 
\JHEEL CHAIR SPACES AND DESIGNATED AISLE SEATS 

STANDARD INTERKAL POWER R[(}UIREM£NTS: 
I. \JIRING AND NaN-FUSIBLE SAFETY S\J!TCH(ES) SUITABLE FDR THE 

LINE V□L T AGE HJ BE PROVIDED BY ELECTRICAL CONTRACHJR □R □Tl-[RS 
\JITH BRANCH CIRCUIT PROTECTmN T!J EACH NOT EXCEEDING 15 AMPS. 
ALL PLA TFCRH li!RING FURNISHED BY INTERKAL. 

2, BRA~H CIRCUIT PROTECTION OCVICES BY !JTHERS TD BE ACCESSIBLE \JHEN 
PLATFORMS ARE CLOSED. 

3, VERIFY ELECTRICAL INF□RHATl□N, 

CIRCUIT 3 PHAS[, 208-230 VOL TS, 60 H[RTZ 
£ACH 112 HORS£ POWER MOTOR DRAWS 2.0-2.2 AMPS. FULL LOAD. 
MOTORS RUN SIIULTANE□USLY. 

4, !SJ SAFETY S\IITCHCES) LOCATED APPROXIMATE 5'- O' 
ABOVE FINISHED FLOOR (@ Ff. f□R REVERSE f□LD UNITS) 

5, C FRICTI!JN P[J\JER H□T!JR 
6. ® STOP/START REVERSING C□NTACT□R (I/IRING HARNESS) 
7, 0 PENDANT SWITCH RECEPTACLE 

THE MATERIAL BEING SUPPLIED ~ILL BE PER 
INTERKAL'S STANDARD SPECIFICA TIDNS AND 
APPLICATIONS AT TIME OF SHIPMENT. 

APPROVED BY: 

ARCHITECT DR GENERAL CONTRACTOR TO SKETCH IN AND 
DIMENSI□N ANY \IALL OBSTRUCTIONS SUCH AS COLUMNS, 
PIPES, GRILLES, ETC ... 

ARCHITECT /CONTRACTOR TD SPECIFY, 

\JALL C□NSTRUCTION --- N/A 

\JALL THICKNESS ------------ N/ A 

FINISHED FL□OR MATERIAL --- IJOOD FL□A TING 

FINISHED FL□OR TO BE LEVEL PLUS OR MINUS 1/8' IN 8'-0' 

THE LAYOUT SH□IIN IS DRA\JN ACCORDING TD ~ 
INTERKAL'S INTERPRETATI□N OF CNFPA 101 &. !BC 2015 NOTE COD 
SHOULD THE APPLICABLE CODE DIFFER FROM 
THAT STATED, PLEASE INDICATE IN THE SPACE PROVIDED: 

IF NO OTHER CODE IS INDICATED, IT \JILL BE 
ASSUMED THE DISTRIBUTOR I ARCHITECT AGREES 
\JITH THE C□DE APPLIED AND ITS INTERPRETATION. 

SHOULD THE APPLICABLE CODE DIFFER FROM THAT 
STA TED INTERKAL SHALL NOT BE HELD 
ACCOUNTABLE FDR ANY DEVIATIONS TD THE LAYOUT SHD\JN, 

2 
2 
2 
2 
2 
1 
4 
1 
I 

!ITT 

ALL DIMENSIONS OR NOTES CONTAINING SPECIFY OR VERIFY 
ARE TO BE VERIFIED IN THE FIELD PRIOR TO RELEASE FOR PRODUCTION. 

ISi 

SPECIFY 

I 

28'-8' 56' -
~ "-r \ 

J - i--L- _.!..._ - L 
END PANELS _,,/' I I 
TYP, 2 PLS 

SELF-STORING/REMOVABLE _/ 
END RAILS 

TYP. 2 PLS 

I 

I • 
I I 

I 

I • 
I I 

--, 
'-Aj~ = 

1----------------- 59'-3' BANK LENGTH --------------1 
16' 

i-- CLR. 
TYP, 

1---------------- 61'-11' CLR. ----------------1 

INTERKAL TELESCOPIC SEATING 
EXCEL SEAT MODULE 

BANK #3 

12 RD\./ SEA TING CAPACITY @ 18' PER PERSON = 
\JHEELCHAIR CAPACITY @ 36 1/ 4' PER PERSON = 

350 
6 

PRELIMINARY I 

c□NSTRUCTIDN MATERIALS, DIMENSIDNS, EQUIPMENT, ETC. MAY VARY 
FROM THAT SHO\IN BASED UPON PROJECT SPECIFICATl□NS, PARAMETERS 
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE Tll-[ OF 
SHIPMENT, 

lll'i Pm.JS □F I lt,In[RSTRI 1rTUPF" 83599-Pl 
13 l<LI\I SElHilUl<!Nll/KtMtlVABLI t.NU-RAI[S 1-------------------,-----,--------,--,--------,---------------------,:::-----:==----:-::-;-:--::-;-i 
13 R□IJ END PANELS IR',IN JBIS 10-15-24 
13 RO\/ F□□T LEVEL AISLES \J/QTR SALIN[ HIGH SCHOOL 
13 RD\I INTERMEDIATE STEPS 
BALCONY ACCESS 
1 R□\J FOOT LEVEL AISLE \JI STEP 
I RO\I x 36 1/4' RECV, NOTCHOUTS \J/RAIL 
VERTICAL FILLER >< BANK LENGTH 
BANK RECESSED FRICTION PO\IER 
10' •SPECIFY COL□R• LP EXCEL SEAT MODULE ,;. 
ri nno PHJTAI < LU 

ACC£SSDRY LIST IR',IN, CHl(Jl. 

CHKD 

SALIN[, MICHIGAN 
APVD 

SCl'LE 1/8' = 1'-0' 

APVD. DATE 
-~~~I 

5981 EAST CORK STREET - KALAMAZOO, MICHIGAN 49048 

SlfiT 7 ~ II, 

DRGICI, C-83599-P3 



N 

• 
VERIFY NORTH 

y = RECOMMENDED LOCATl□N !JF DESIGNATED AISLE SEAT. 
(ti ADAAG 221.4 & 802.4. !BC CHAPTER 11 

lil = ISA DECAL PROVIDED BY INTERKAL. LOCATE AT ALL 
\JHEEL CHAIR SPACES AND DESIGNATED AISLE SEATS 

STANDARD INTERKAL POWER R[(}UIREM£NTS: 
I. \JIRING AND NaN-FUSIBLE SAFETY S\J!TCH(ES) SUITABLE FDR THE 

LINE V□L T AGE HJ BE PROVIDED BY ELECTRICAL CONTRACHJR □R □Tl-[RS 
\JITH BRANCH CIRCUIT PROTECTmN T!J EACH NOT EXCEEDING 15 AMPS. 
ALL PLA TFCRH li!RING FURNISHED BY INTERKAL. 

2, BRA~H CIRCUIT PROTECTION OCVICES BY !JTHERS TD BE ACCESSIBLE \JHEN 
PLATFORMS ARE CLOSED. 

3, VERIFY ELECTRICAL INF□RHATl□N, 

CIRCUIT 3 PHAS[, 208-230 VOL TS, 60 H[RTZ 
£ACH 112 HORS£ POWER MOTOR DRAWS 2.0-2.2 AMPS. FULL LOAD. 
MOTORS RUN SI~LTANE□USLY, 

4, !SJ SAFETY S\IITCHCES) LOCATED APPROXIMATE 5'- O' 
ABOVE FINISHED FLOOR (@ F.f. f□R REVERSE f□LD UNITS) 

5, C FRICTI!JN P[J\JER H□T!JR 
6. ® STOP/START REVERSING C□NTACT□R (I/IRING HARNESS) 
7, 0 PENDANT SWITCH RECEPTACLE 

THE MATERIAL BEING SUPPLIED ~ILL BE PER 
INTERKAL'S STANDARD SPECIFICA TIDNS AND 
APPLICATIONS AT TIME OF SHIPMENT. 

APPROVED BY: 

ARCHITECT DR GENERAL CONTRACTOR TO SKETCH IN AND 
DIMENSI□N ANY \IALL OBSTRUCTIONS SUCH AS COLUMNS, 
PIPES, GRILLES, ETC ... 

ARCHITECT /CONTRACTOR TD SPECIFY, 

\JALL CONSTRUCTION --- N/A 

\JALL THICKNESS ------------ N/ A 

FINISHED FL□OR MATERIAL --- IJOOD FL□A TING 

FINISHED FLOOR TO BE LEVEL PLUS OR MINUS 1/8' IN 8'-0' 

THE LAYOUT SHOIIN IS DRA\JN ACCORDING TO ~ 
INTERKAL'S INTERPRETATI□N OF CNFPA 101 &. !BC 2015 NOTE COD 
SHOULD THE APPLICABLE CODE DIFFER FROM 
THAT STATED, PLEASE INDICATE IN THE SPACE PROVIDED: 

IF NO OTHER CODE IS INDICATED, IT \JILL BE 
ASSUMED THE DISTRIBUTOR I ARCHITECT AGREES 
\JITH THE C□DE APPLIED AND ITS INTERPRETATION. 

SHOULD THE APPLICABLE CODE DIFFER FROM THAT 
STA TED INTERKAL SHALL NOT BE HELD 
ACCOUNTABLE FDR ANY DEVIATIDNS TD THE LAYOUT SHO\JN, 

2 
2 
2 
2 
2 
1 
4 
I 
I 

!ITT 

ALL DIMENSIONS OR NOTES CONTAINING SPECIFY OR VERIFY 
ARE TO BE VERIFIED IN THE FIELD PRIOR TO RELEASE FOR PRODUCTION. 

ISi 

1------1 --SPECIFY------,1 

• SPECIFY I ;;~!--\---- 28'-8' -----!~;~~ 

SELF-STORING/REMOVABLE ,,-
END RAILS_,,, 

TYP. 2 PLS 

I 

I 

I 

I 

• 
I 
I 

• 
I ... 

1---------------- 59'-3' BANK LENGTH --------------1 
16' 

i- CLR. 
TYP, 

!---------------- 61'-11' CLR. ----------------1 

INTERKAL TELESCOPIC SEATING 
EXCEL SEAT MODULE 

BANK #4 

11 RD\./ SEA TING CAPACITY @ 18' PER PERSON = 
\JHEELCHAIR CAPACITY @ 36 1/ 4' PER PERSON = 

350 
6 

PRELIMINARY I 

c□NSTRUCTl□N MATERIALS, DIMENSIDNS, EQUIPMENT, ETC. MAY VARY 
FROM THAT SHO\IN BASED UPON PROJECT SPECIFICATl□NS, PARAMETERS 
AND INTERKAL'S STANDARD CONSTRUCTION PRACTICES AT THE TIME OF 
SHIPMENT, 

lll'i Pm.JS □F I lt,In[RSTRI 1rTUPF" 83599-Pl 
13 !<LI\' SELHilUl<!Nll/KtMtlVABLI t.NU-RAI[S 1------------------,-----,------,--,-------,--------------------,:::--'---:=:----:-;:-;-:--::-;-i 
13 ROIJ END PANELS IR',IN JBIS 10-15-24 
13 RO\/ F□□T LEVEL AISLES \J/QTR SALIN[ HIGH SCHOOL 
13 RO\I INTERMEDIATE STEPS 
BALCONY ACCESS 
1 R□\J FOOT LEVEL AISLE \JI STEP 
I RO\I x 36 1/4' RECV, NOTCHOUTS \J/RAIL 
VERTICAL FILLER >< BANK LENGTH 
BANK RECESSED FRICTION PO\IER 
to• •SPECIFY COL□R• LP EXCEL SEAT MODULE ,;. 
ri nno PHJTAI < LU 

ACC£SSDRY LIST IR',IN, CHl(Jl. 

CHKD 

SALIN[, MICHIGAN 
APVD 

SCl'LE 1/8' = 1'-0' 

APVD. DATE 
-~~~I 

5981 EAST CORK STREET - KALAMAZOO, MICHIGAN 49048 

SlfiT 8 II" II, 

DRGICI, C-83599-P4 



PRELIMINARY• 
C□NSTRUCTl□N MATERIALS, DIMENSIONS, EQUIPMENT, ETC, MAY VARY 
FROM THAT SH□IJN BASED UPON PROJECT SPECIFICA HONS, PARAMETERS 
AND INTERKAL'S STANDARD CONSTRUCTI□N PRACTICES AT THE TIME OF 
SHIPMENT, 

3'-6' 
23'-11§' ---------i- RECESS 

\JALL TD FRONT OF STEP DEPTH 

31.i• 16 

I 

REMOVABLE FRONT RAIL 
R□'rl 3 
F-l=f 

RECOVERABLE NOTCH 

14.22' 
RISE 

STEEL REAR RISER 

10' EXCEL SEAT MODULE 
P□LYDECK 

23'-1~' 
EXTENDED 

•VERIFY FL□□R IS \J□DD FLOATING• 

12 RO\.J SIDE ELEVATION - BANK #1 

22' 
SPAN 

VERIFY 

REMOVABLE STEP 

CONTINUOUS POL YDECK CLOSURE 

VERTICAL FILLER 

SECURE TO THE \JALL \JITH 
1/l"-13 TUMBLE T□GGLE BOLTS. 
2 PER LAST R□IJ HORSE-TOP i BOTTOM 
•VERIFY THE \,/ALL IS H□LLD\J BLOCK• 

14•-2M· 14•-5~• 
LAST LAST 

R□IJ CLOSURE RD\J SEAT 

16'-0' 
BALCONY 
HEIGHT 
VERIFY 

SECURE TD THE FLOOR \JITH Ill 1/2 x 2-3/4' TITEN 
HEAVY DUTY ROD HANGER (614237', [ESR-2713] 
1/2-13 x 5 THREADED ROD (173183), 
1/2-13 \JHIZ LOCK NUTS (601050) 
•VERIFY FLOOR IS 'J□□D FL□ATINGII 

DRIJN. Cl«D. APVD, DA'I£ 

ALL DIMENSl□NS DR NOTES CONTAINING SPECIFY DR VERIFY 
ARE TD BE VERIFIED IN THE FIELD PRIOR TD RELEASE FDR PRDDUCTI□N. 

7•-0~· 
,_ ___ CLOSED I 

4•-2~· 
CLOSED 

CLOSED VIE\./ 

SALIN£ HIGH SCHOOL 

SALIN[, MICHIGAN 

8:J~~I 
5981 EAST CORK STREET - KALAMAZOO, MICHIGAN 49048 

SAFETY 
DISCONNECT 

83599-Sl 
llRIIN JBIS 
C!ICD 

APVD 

10-15-24 

SCI\LE 1/4' = \'-0' 

SHEET 11 tf Iii 

DRG,t(J. C-83599-Sl 



PRELIMINARY• 
C□NSTRUCTl□N MATERIALS, DIMENSIONS, EQUIPMENT, ETC, MAY VARY 
FROM THAT SH□lt'N BASED UPON PR□JECT SPECIFICA HONS, PARAMETERS 
AND INTERKAL'S STANDARD CONSTRUCTI□N PRACTICES AT THE TIME OF 
SHIPMENT, 

23'-un· 
lt'ALL T□ FR□NT □F STEP 

14.22' 
RISE 

STEEL REAR RISER 
10' EXCEL SEAT MODULE 

P□LYDECK 

23'-I~' 
EXTENDED 

•VERIFY FL□□R IS \/DOD FL□A TING• 

22' 
SPAN 

12 RD\./ SIDE ELEVATION - BANK #2 

I 

REMOVABLE FRONT RAIL 
R□lt' 3 
F-l=f 

RECOVERABLE NOTCH 

12'-3¼' 

RECESS I DEPTH 
VERIFY 

c□NTINU□US POLYDECK CLOSURE 
VERTICAL FILLER 

BLEACHER ATTACHMENT TD UNDERSIDE 
DF BALC□NY TD BE DETERMINED 

14•-2M· 14•-s~· 
LAST LAST 

R□\/ CL□SURE RO\/ SEAT 

16'-0' 
BALCONY 
HEIGHT 
VERIFY 

SECURE TD THE FLO□R lt'ITH 0 1/2 x 2-3/ 4' TITEN 
HEAVY DUTY ROD HANGER (614237), [ESR-2713] 
1/2-13 x 5 THREADED ROD (173183), 
112-13 \/HIZ LOCK NUTS (601050) 
•VERIFY FLOOR IS \/ODD FLOATING• 

DRIJN. Cl«D. APVD, DA'I£ 

ALL DIMENSl□NS DR NOTES CONTAINING SPECIFY DR VERIFY 
ARE TD BE VERIFIED IN THE FIELD PRIOR TD RELEASE FDR PRDDUCTI□N. 

CLOSED VIE\./ 

SALIN£ HIGH SCHOOL 

SALIN[, MICHIGAN 

8:J~~I 
5981 EAST CORK STREET - KALAMAZOO, MICHIGAN 49048 

SAFETY 
DlSC□NNECT 

83599-Sl 
llRIIN JBIS 
C!ICD 

APVD 

10-15-24 

SCI\LE 1/4' = 1'-0' 
SHEET 12 tf Iii 

DRG,t(J. C-83599-S2 



PRELIMINARY• 
C□NSTRUCTl□N MATERIALS, DIMENSIONS, EQUIPMENT, ETC, MAY VARY 
FROM THAT SH□IJN BASED UPON PROJECT SPECIFICA TI□NS, PARAMETERS 
AND INTERKAL'S STANDARD c□NSTRUCTI□N PRACTICES AT THE TIME OF 
SHIPMENT, 

23•-11n· 
\JALL T□ FR□NT □F STEP 

14.22' 
RISE 

----------- 23'-2ig· 
EXTENDED 

REMOVABLE AISLE RAIL 

QUARTER TURN AISLE RAIL 

22' 
SPAN 

•VERIFY FL□□R IS 'v/ □DD FLDA TING• 

31.i• 
16 

I 

REMOVABLE FRONT RAIL 
RO'vl 3 
F-l=f 

RECOVERABLE NOTCH 

11 RO\J SIDE ELEVATION - BANKS #3 8. #4 

12'-3¼' 

RECESS I DEPTH 
VERIFY 

REM□VABLE STEP 
CONTINUOUS P□LYDECK CLOSURE 

VERTICAL FILLER 

FLO□R ATTACHMENT 
T□ BE DETERMINED 

SECURE TD THE \JALL \JITH 
1/2-13 TUMBLE TOGGLE B□L TS. 
2 PER LAST RD\J HORSE-TOP & BOTTOM 
•VERIFY THE lo/ALL IS HOLLOW BLOCK• 

14•-2M· 14'-s~· 
LAST LAST 

ROW CLOSURE ROW SEAT 

DRIJN. Cl«D. APVD. 

16'-0' 
BALCONY 
HEIGHT 
VERIFY 

DA'I£ 

ALL DIMENSl□NS DR NOTES CONTAINING SPECIFY DR VERIFY 
ARE TD BE VERIFIED IN THE FIELD PRI□R TD RELEASE FDR PRDDUCTI□N. 

---- 9•-1~· ----J 
CLOSED 

CLOSED VIE\J 

SALIN£ HIGH SCHOOL 

SALIN[, MICHIGAN 

8:J~~I 
5981 EAST CORK STREET - KALAMAZOO, MICHIGAN 49048 

SAFETY 
DISCONNECT 

83599-Sl 
llRIIN JB!S 
C!ICD 

APVD 

10-15-24 

SCI\LE 1/4' = !'-0' 
SHEET 15 tf Iii 

DRG,t(J. C-83599-S3 



January 9, 2025 

Mr. Rex Clary, Executive Director of Operations 
Saline Area Schools 
7265 N Ann Arbor St. 
Saline, Ml 48176 

Re: Saline Area Schools - 2022 Bond Program 
Bid Package #3 - Middle School Recreation Complex & Parking Lot 
Contract Award Recommendation 

Dear Mr. Clary, 

,.. 
Clark 
CONSTRUCTION COMPANY 

Competitive bids were received December 13, 2024. Clark Construction Company, Kingscott 
Associates and Consultants and Mr. Clary have conducted post bid interview meetings with 
the low qualified, recommended Bidders. Bidders have also been through Clark Construction 
Company's pre-qualification process. We have received each Trade Contractor's assurance 
that they are committed to meeting the requirements of the Contract Documents. The 
recommended Trade Contractors provided the lowest responsive bid for the Work. 

In addition to the direct Trade Contractor costs, Clark Construction Company recommends 
including a Construction Contingency amount of 8% for any unforeseen issues and General 
Condition budget amount of 2% related to items such as building permits, security and safety 
requirements, temporary utilities, etc. No costs will be committed without prior approval of the 
District Administration for each item. 

Clark Construction Company, in conjunction with Saline Area Schools and Kingscott 
Associates, recommends Saline Area Schools enter into Contracts with each Trade 
Contractor listed below. 

Trade Contractor award recommendations: 

Bid Category/Area of Work 

• 02 UST (Fuel Tank) 

• 03 Concrete 

• 04 Masonry 

• 06 General Trades 

• 07 Roofing 

• 09 Painting 

• 11 Scoreboards 

WE BUILD ON A FOUNDATION OF TRUST 
LANSING I AUBURN HILLS I ALPENA 

Trade Contractor 

HM Environmental 

Albanelli 

Navetta Masonry 

PGC Development 

PGC Development 

Cenci Painting 

Innovated Energy Controls 

Amount 

$ 92,750 

$1,987,600 

$ 112,500 

$ 236,350 

$ 27,000 

$ 15,950 

$ 157,820 

- CLARKCC.COM 



Rex Clary - Executive Director of Operations 
12/7/2023 
Page 2 of 3 

• 13A 

• 138 

• 22 

• 26 

o Award Includes Combined Bid Savings for Bid Category 26 - Electrical of $25,000 

Metal Shelter 

Metal Bleachers 

Plumbing &HVAC 

Electrical 

We Build Fun 

Southern Bleacher 

John Darr Mechanical 

Innovated Energy Controls 

o Award includes Alternate E-1: Additional Lighting for Aux Field 
$212,830 

• 31A Sitework Verdeterre Contracting, Inc. 

• 31 B Baseball Field Sitework Water Management Specialists 

o Award includes Alternates L-2: Dugout Option for Competition Field 
• $96,825 

• 32A Asphalt Paving Nagle Paving 

• 328 Synthetic Turf AstroTurf Great Lakes 

$ 248,804 

$ 557,900 

$ 295,000 

$1,510,260 

$4,816,550 

$1,437,544 

$1,197,675 

$1,891,109 

o Award includes Voluntary Alternate: 3D3 Rootzone in Lieu of base bid product to match Saline High School 
Football Field 

■ $63,606 

• 32C Track Surfacing Star Trac $ 160,000 

• 32D Tennis Surfacing Goddard 

• 32E Fencing Action Traffic Maintenance 

• 32F Landscaping Salisbury Landscaping 

Trade Contract Award Total 

Trade Contract Alternate Allowance 

Construction Contingency (8%) (Clark Construction) 

Subtotal 
Construction Field GC's (Clark Construction) 

Subtotal Trade Cost + Field GC's (Clark Construction) 

Saline Direct Expense (Water Meter, Tap Permit, Sewer Connection) 
Kingscott (A/E) - Fee and Reimbursable Cost 

Board of Education Approved Amount - Bond 2023 

$ 141,500 

$1,143,232 

$ 417,042 

$16,446,585 

$ 164,446 

$ 1,315,727 

$17,926,778 
$ 328,932 

$18,255,709 

$ 82,237 
$ 742,000 

$ 19,079,947 



Sincerely, 
CLARK CONSTRUCTION COMPANY 

Matt Wielechowski 
Senior Project Manager 

~lly 1lgned by Matt Wlelechowskl 

Matt Wielechowski ~~;.~!. ... ,;@,lari=.oom, 
CN.:.Mlllt Wielechaw&ki 
Date: 2025.01.1 D O!'i:32:56-05'00' 

Rex Clary - Executive Director of Operations 
12/7/2023 
Page 3 of 3 



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

02 - UST System Removal: Storage 
Tanks HM Environmental Services, Inc. E.T. Mackenzie Company Job Site Services, Inc. DE Excavating
Generated January 9, 2025 Submitted by Nick Lieder Submitted by Phil Emmons Submitted by Craig Wilson Submitted by Max Dunigan

$92,750 $102,930 $105,890 $148,359

$92,750 $102,930 $105,890 $148,359
Original Proposal, December 12, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Storage Tanks $92,750 $102,930 $105,890 $148,359

Leveled Bid Total $92,750 $102,930 $105,890 $148,359

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. YES NO NO NO

Bid Category Numbers 2

Bid Category Descriptions

For the Lump Sum Base Bid of $105,890

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES

No. 1, dated 11/21/2024 11-21-24 11/21/2024 11/21

No. 2, dated 1/27/2024 11-27-24 11/27/2024 11/27

No. 3, dated 12/05/2024 12-5-24 12/5/2024 12/5

No. 4, dated 12/10/2024 12-10-24 12/10/2024 12/10

No. 5, dated NA NA no addendum 5 received n/a

No. 6, dated NA NA no addendum 6 received n/a

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to accept 
or reject any or all Bids in whole or in part and 
to waive any informality or irregularity in the 
Bid, or to award the Contract to other than the 
low Bidder in its sole and absolute discretion. YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

03 - Concrete: Concrete Albanelli Cement Contractors, Inc. DSP Constructors Mccarthy Construction Company Merlo Construction Company, Inc. Simone Construction Services E.T. Mackenzie Company
Generated January 9, 2025 Submitted by Nick Silveri Submitted by Alfredo Campos Submitted by Carrie McCarthy Submitted by Diane Craft Submitted by Ric Giles Submitted by Michael Haeussler

Leveled Bid $1,987,600 $2,031,835 $2,058,377 $2,068,710 $2,394,200 $2,812,960

$1,987,600 $2,031,835 $2,058,377 $2,068,710 $2,394,200 $2,812,960
Revision #3, December 10, 2024 Original Proposal, December 13, 2024 Original Proposal, December 11, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Concrete $1,987,600 $2,031,835 $2,058,377 $2,068,710 $2,394,200 $2,812,960

Leveled Bid Total $1,987,600 $2,031,835 $2,058,377 $2,068,710 $2,394,200 $2,812,960

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES YES YES

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES YES YES

No. 1, dated 11/21/2024 11/21 11/21/24 11/21/2024 11-21-2024 November, 21 2024

No. 2, dated 11/27/2024 11/27 12/2/24 11/27/2024 11-27-2024 November 27, 2024

No. 3, dated 12/5/2024 12/5 12/5/24 12/05/2024 12-05-2024 December 5, 2024

No. 4, dated 12/10/2024 12/10 12/10/24 12/10/2024 12-10-2024 December 10, 2024

No. 5, dated NA 0 0 n/a N/A N/A

No. 6, dated NA 0 0 n/a N/A N/A

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to accept 
or reject any or all Bids in whole or in part and 
to waive any informality or irregularity in the 
Bid, or to award the Contract to other than the 
low Bidder in its sole and absolute discretion. YES YES YES YES YES YES

PROJECT SCHEDULE

Acknowledges that it shall meet the 
requirements of the Project Schedule (Section 
003113). YES YES YES YES YES YES

EXTRA WORK

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES YES YES

Summary Alternate L2 - Precast Dugout- Deduct $11,000.00

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

04 - Masonry: Masonry Navetta Mason Contractors, Inc. Schiffer Mason Contractors, Inc. Baker Construction Co., Inc. J&J Construction Company Leidal & Hart Mason Contractors, Inc. Davenport Masonry, Inc. HMC Mason Contractors BNE Services, LLC
Generated January 9, 2025 Submitted by Jason Dudek Submitted by Andrew Bodell Submitted by Randy Schneider Submitted by J&J  Construction Submitted by J Miller Submitted by Rick Benner Submitted by Julie Gentile Submitted by Evan  Anton

Leveled Bid $112,500 $116,800 $122,000 $122,437 $125,300 $133,818 $163,320 $168,000

Base Bid $112,500 $116,800 $122,000 $122,437 $125,300 $133,818 $163,320 $168,000
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 12, 2024 Original Proposal, December 13, 2024 Revision #1, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 11, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Masonry $112,500 $116,800 $122,000 $122,437 $125,300 $133,818 $163,320 $168,000

Leveled Bid Total $112,500 $116,800 $122,000 $122,437 $125,300 $133,818 $163,320 $168,000

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES YES YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO NO NO NO NO NO NO

Bid Category Numbers N/A NA N/A 04

Bid Category Descriptions N/A NA N/A Masonry 

For the Lump Sum Base Bid of $0 $0 $0 $168,000

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES YES YES YES YES

No. 1, dated 11-21-2024 11/21/2024 11-21-2024 November 21, 2024 11/21/2024 11/20/2024 11/21/24 11/21

No. 2, dated 11-27-2024 11/27/2024 11-27-2024 November 27, 2024 11/27/2024 11/26/2024 11/27/24 11/27

No. 3, dated 12-05-2024 12/5/2024 12-5-2024 December 05, 2024 12/5/2024 12/3/2024 12/5/24 12/5

No. 4, dated 12-10-2024 12/10/2024 12-10-2024 n/a 12/10/2024 12/10/2024 12/10/24 12/10

No. 5, dated N/A NA na n/a na N/A N/A n/a

No. 6, dated N/A NA na n/a na N/A N/A n/a

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to accept 
or reject any or all Bids in whole or in part and 
to waive any informality or irregularity in the 
Bid, or to award the Contract to other than the 
low Bidder in its sole and absolute discretion. YES YES YES YES YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its Bid 
Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its Bid 
Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its Bid 
Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES YES YES YES YES

Summary

1
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2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

06 - Rough & Finish Carpentry & 
General Trades: Rough & Finish 
Carpentry & General Trades PGC Development Spence Brothers The Spieker Company
Generated January 9, 2025 Submitted by Mark Turbeville Submitted by Andrew Henry Submitted by Cori Schultt

Leveled Bid $236,350 $268,000 $340,000

Base Bid $236,350 $268,000 $340,000
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Rough & Finish Carpentry & General Trades $236,350 $268,000 $340,000

Leveled Bid Total $236,350 $268,000 $340,000

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. YES NO NO

Bid Category Numbers 6 and 7

Bid Category Descriptions General Trades and Roofing

For the Lump Sum Base Bid of $263,350

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES

No. 1, dated 11/21/24 11/21/2024 11/21/2024

No. 2, dated 11/27/24 11/27/2024 12/2/2024

No. 3, dated 12/5/24 12/05/2024 12/5/2024

No. 4, dated 12/10/24 12/10/2024 12/10/2024

No. 5, dated na N/A  n/a

No. 6, dated na N/A n/a

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

07 - Roofing: Roofing PGC Development Advanced Roofing Services
Generated January 9, 2025 Submitted by Mark Turbeville Submitted by Bill Alff

Leveled Bid $27,790 $27,935

Base Bid $27,790 $27,935
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Roofing $27,790 $27,935

Leveled Bid Total $27,790 $27,935

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO

Bid Category Numbers

Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES

No. 1, dated 11/21/24 11/21/2024

No. 2, dated 11/27/24 11/27/2024

No. 3, dated 12/5/24 12/05/2024

No. 4, dated 12/10/24 12/10/2024

No. 5, dated na n/a

No. 6, dated na n/a

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

09 - Painting & Wall Covering: 
Painting & Wall Covering Conci Painting, LLC Lenco Painting Inc. Laci Painting LLC Classic Painting Company, Inc.
Generated January 9, 2025 Submitted by Alex Derdelakos Submitted by Shane Reter Submitted by Gertjol Keqi Submitted by Stephine Sholty

Leveled Bid $15,950 $21,200 $21,500 $31,775

Base Bid $15,950 $21,200 $21,500 $31,775
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 8, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Painting & Wall Covering $15,950 $21,200 $21,500 $31,775

Leveled Bid Total $15,950 $21,200 $21,500 $31,775

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO NO NO

Bid Category Numbers

Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES

No. 1, dated 2024-11-21 11/21/24 y 11.21.24

No. 2, dated 2024-11-27 11/27/24 y 11.27.24

No. 3, dated 2024-12-05 12/5/24 y 12.5.24

No. 4, dated 2024-12-10 12/10/24 y 12.10.24

No. 5, dated NA n/a y 0

No. 6, dated NA n/a y 0

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

11 - Scoreboards: Scoreboards Architectural Systems Group LLC Innovated Energy Controls
Generated January 9, 2025 Submitted by Dawn Harmsen Submitted by Todd Underhill

Leveled Bid $128,490 $182,820

Base Bid $128,490 $182,820
Original Proposal, December 9, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Scoreboards $128,490 $182,820

Leveled Bid Total $128,490 $182,820

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO YES

Bid Category Numbers 11 & 26

Bid Category Descriptions ELECTRICAL AND EXTERIOR SCOREBOARDS

For the Lump Sum Base Bid of $1,455,250

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES

No. 1, dated 11/21/2024 11/21/24

No. 2, dated 11/27/2024 11/27/24

No. 3, dated 12/05/2024 12/05/24

No. 4, dated N/A 12/10/24

No. 5, dated N/A NA

No. 6, dated N/A NA

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

13A - Metal Shelter (Pavilion): Metal 
Shelter (Pavilion) We Build Fun Midstates Recreation LLC
Generated January 9, 2025 Submitted by Keith Alexander Submitted by Nathan Chamberlin

Leveled Bid $248,804 $329,905

Base Bid $248,804 $329,905
Original Proposal, December 12, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Metal Shelter (Pavilion) $248,804 $329,905

Leveled Bid Total $248,804 $329,905

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO

Bid Category Numbers

Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES

No. 1, dated 11/21/2024 11/21/2024

No. 2, dated 11/27/2024 11/27/2024

No. 3, dated 12/05/2024 12/05/2024

No. 4, dated 12/10/2024 12/10/2024

No. 5, dated N/A N/A

No. 6, dated N/A N/A

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES

REJECTION OF BID

Acknowledges the right of the Owner to accept 
or reject any or all Bids in whole or in part and 
to waive any informality or irregularity in the 
Bid, or to award the Contract to other than the 
low Bidder in its sole and absolute discretion. YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

13B - Metal Bleachers, Pressbox, 
and Grandstand: Metal Bleachers, 
Pressbox, and Grandstand Southern Bleacher Company, Inc. Schultz Industries, Inc. dba Sturdisteel Company
Generated January 9, 2025 Submitted by Shawna Carter Submitted by Robert Groppe

Leveled Bid $557,900 $863,700

Base Bid $557,900 $863,700
Original Proposal, December 13, 2024 Original Proposal, December 11, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Metal Bleachers, Pressbox, and Grandstand $557,900 $863,700

ALTERNATES

Voluntary Alternate: Wood Framed Pressbox in 
lieu of Metal (Due to Long Lead times) $0 $0

Leveled Bid Total $557,900 $863,700

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO

Bid Category Numbers

Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES

No. 1, dated 11-21-24 11/21/24

No. 2, dated 11-27-24 11/27/24

No. 3, dated 12-5-24 12/5/24

No. 4, dated 12-10-24 12/10/24

No. 5, dated 0 NA

No. 6, dated 0 NA

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

22 - Plumbing and HVAC: Plumbing 
and HVAC John Darr Mechanical Inc. Adrian Mechanical Services Co. Monroe Plumbing and Heating Company Boone & Darr Inc.
Generated January 9, 2025 Submitted by Matthew Darr Submitted by Mark Schutte Submitted by Niko Schmieder Submitted by Charles Darr

Leveled Bid $295,000 $306,250 $342,000 $366,000

Base Bid $295,000 $306,250 $342,000 $366,000
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Plumbing and HVAC $295,000 $306,250 $342,000 $366,000

Leveled Bid Total $295,000 $306,250 $342,000 $366,000

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO NO NO

Bid Category Numbers

Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES

No. 1, dated 11/21/2024 11/21/24 11/20/24 11/21/2024

No. 2, dated 11/24/2024 11/27/24 11/26/24 11/27/2024

No. 3, dated 12/05/2034 12/5/24 12/05/24 12/05/2024

No. 4, dated 12/10/2024 12/10/24 12/10/24 NA

No. 5, dated N/A n/a N/A NA

No. 6, dated N/A n/a N/A NA

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

26 - Electrical: Electrical Innovated Energy Controls J. Ranck Electric, Inc. O'DONNELL ELECTRIC, LLC Superior Electric Great Lakes Company
Generated January 9, 2025 Submitted by Todd Underhill Submitted by Adam Ranck Submitted by Jim O'Donnell Submitted by Kristen Kinsey

Leveled Bid $1,510,260 $2,003,600 $2,324,889 $2,345,800

Base Bid $1,297,430 $1,766,600 $2,062,112 $2,096,000
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Electrical $1,297,430 $1,766,600 $2,062,112 $2,096,000

ALTERNATES

Alternate No. E.1 - Additional (2) poles and 
additional equipment for MUSCO heads to 
illuminate soccer field on 4 poles total $212,830 $237,000 $262,777 $249,800

Leveled Bid Total $1,510,260 $2,003,600 $2,324,889 $2,345,800

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. YES NO NO NO

Bid Category Numbers 11 & 26 N/A

Bid Category Descriptions ELECTRICAL AND EXTERIOR SCOREBOARDS N/A

For the Lump Sum Base Bid of $1,455,250

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES

No. 1, dated 11/21/24 11/21/2024 11.21.24 11/21/2024

No. 2, dated 11/27/24 11/27/2024 11.27.24 11/24/2024

No. 3, dated 12/05/24 12/5/2024 12.5.24 12/05/2024

No. 4, dated 12/10/24 12/10/2024 12.11.24 12/10/2024

No. 5, dated NA N/A 0 NA

No. 6, dated NA N/A 0 NA

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

31A - Sitework: Sitework Verdeterre Contracting in ILE Excavating Inc. D & R Earthmoving Eagle Excavation, Inc. E.T. Mackenzie Company Fessler & Bowman, Inc.
Generated January 9, 2025 Submitted by Christopher Brown Submitted by Milad Ibrahim Submitted by Tom Aker Submitted by Jackson Wentworth Submitted by Michael Haeussler Submitted by Ethan Barrett

Leveled Bid $4,816,550 $5,035,820 $5,113,169 $5,883,000 $5,920,322 $6,202,475

Base Bid $4,816,550 $5,035,820 $5,113,169 $5,883,000 $5,920,322 $6,202,475
Original Proposal, December 13, 2024 Revision #1, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Revision #1, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Sitework $4,816,550 $5,035,820 $5,113,169 $5,883,000 $5,920,322 $6,202,475

Leveled Bid Total $4,816,550 $5,035,820 $5,113,169 $5,883,000 $5,920,322 $6,202,475

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO YES NO YES NO

Bid Category Numbers 02, 03, 31A, 32D

Bid Category Descriptions UST System Removal, Concrete, Site Demo Sitework and Utilities, Tennis Court Surfacing

For the Lump Sum Base Bid of $8,624,312

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES YES YES

No. 1, dated 11/21/2024 No. 1.  dated 11-21-2024 11-21-24 11/21/24 11/21/2024 11-21-2024

No. 2, dated 11/27/2024 No.2 dated 11-27-2024 11-27-24 11/27/24 11/27/2024 11-27-2024

No. 3, dated 12/5/2024 No. 3 dated 12-5-2024 12-5-24 12/05/24 12/05/2024 12-05-2024

No. 4, dated 12/10/2024 No. 4 dated 12-10-2024 12-10-24 12/10/24 12/10/2024 12-10-2024

No. 5, dated NA 0 NA n/a N/A N/A

No. 6, dated NA 0 NA n/a N/A N/A

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to accept 
or reject any or all Bids in whole or in part and 
to waive any informality or irregularity in the 
Bid, or to award the Contract to other than the 
low Bidder in its sole and absolute discretion. YES YES YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES YES YES

Summary

1



Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

31B - Baseball / Softball Field Site 
Work: Baseball Water Management Specialist, Inc.
Generated January 9, 2025 Submitted by Dennis Rector

Leveled Bid $1,437,544

Base Bid $1,340,719
Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost

LINE ITEMS

Baseball $1,340,719

ALTERNATES $96,825

L-1: Dugout Options for Junior Fields $29,932

L-2: Dugout Options for Competition Fields $96,825

Leveled Bid Total $1,437,544

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO

Bid Category Numbers

Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES

No. 1, dated 11/21/24

No. 2, dated 11/27/24

No. 3, dated 12/5/24

No. 4, dated 12/10/24

No. 5, dated none

No. 6, dated none

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background 
Checks affidavit of compliance. (File included 
in the Files Section) YES

Summary

2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

32A - Asphalt Paving: Asphalt 
Paving Als Asphalt Paving Nagle Paving Company T&M Asphalt Paving, Inc.
Generated January 9, 2025 Submitted by dave coppola Submitted by Rob Wilson Submitted by Rick Gordon

Leveled Bid $1,171,365 $1,197,675 $1,347,120

Base Bid $1,171,365 $1,197,675 $1,347,120
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Asphalt Paving $1,171,365 $1,197,675 $1,347,120

Leveled Bid Total $1,171,365 $1,197,675 $1,347,120

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO NO

Bid Category Numbers

Bid Category Descriptions  

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES

No. 1, dated 11/21/2024 11/20/24 11-21-24

No. 2, dated 11/27/2024 11/27/24 11-27-24

No. 3, dated 12/5/2024 12/5/24 12-5-24

No. 4, dated 12/10/2024 12/10/24 12-10-24

No. 5, dated N/A NA na

No. 6, dated N/A NA na

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

32B - Synthetic Turf: Synthetic Turf S & H Trucking & Excavating LLC Astroturf Great Lakes A-Turf, Inc.
Generated January 9, 2025 Submitted by scott hayes Submitted by Ken Hutchinson Submitted by Kristopher Schmitt

Leveled Bid $1,800,000 $1,827,503 $2,198,000

Base Bid $1,800,000 $1,827,503 $2,198,000
Revision #1, December 11, 2024 Original Proposal, December 13, 2024 Revision #2, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Synthetic Turf $1,800,000 $1,827,503 $2,198,000

Leveled Bid Total $1,800,000 $1,827,503 $2,198,000

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO YES

Bid Category Numbers 32B

Bid Category Descriptions Synthetic Turf and Equipment

For the Lump Sum Base Bid of $2,189,000

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES

No. 1, dated 11/21 11/21/2024 11/21

No. 2, dated 11/27 11/27/2024 11/27

No. 3, dated 12/05 12/5/2024 12/5

No. 4, dated 12/10 12/10/2024 12/10

No. 5, dated N/A N/A NA

No. 6, dated N/A N/A NA

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

32C - Synthetic Track Surface: 
Synthetic Track Surface Star Trac Enterprise Current Surfaces Inc. Goddard Sport Surfaces A.G. Sports Services LLC
Generated January 9, 2025 Submitted by Rick Dougherty Submitted by Andrew Plumb Submitted by Chris Perkins Submitted by Conner Golas

Leveled Bid $160,000 $175,408 $181,400 $189,400

Base Bid $160,000 $175,408 $181,400 $189,400
Original Proposal, December 12, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Synthetic Track Surface $160,000 $175,408 $181,400 $189,400

ALTERNATES $0 $0 $0 $0

L-3: Polyurethane bound, black SBR crumb base 
mat with terra cotta EPDM structural spray $65,000 $85,264 $100,000 $72,600

L-4: Polyurethane bound, black SPR crumb base 
mat with navy blue EPDM structural spray. $75,000 $113,672 $120,000 $95,100

Leveled Bid Total $160,000 $175,408 $181,400 $189,400

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. YES NO NO NO

Bid Category Numbers

Bid Category Descriptions

For the Lump Sum Base Bid of

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES

No. 1, dated 11/21/2024 11/21/24 11/21/24 11/21/24

No. 2, dated 11/27/2024 11/27/24 11/27/24 11/27/24

No. 3, dated 12/5/2024 12/5/24 12/5/24 12/5/24

No. 4, dated 12/10/2024 12/10/24 12/10/24 12/10/24

No. 5, dated N/A n/a n/a n/a

No. 6, dated N/A n/a n/a n/a

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background 
Checks affidavit of compliance. (File included 
in the Files Section) YES YES YES YES

Summary

1
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2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

32D - Acrylic Tennis Court Surface: 
Acrylic Tennis Court Surface Laser Striping And Sport Surfacing Goddard Sport Surfaces Ideal Coatings
Generated January 9, 2025 Submitted by Michael Laser Submitted by Chris Perkins Submitted by Tim Weaver

Leveled Bid $110,900 $141,500 $258,631

Base Bid $110,900 $141,500 $258,631
Original Proposal, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Acrylic Tennis Court Surface $110,900 $141,500 $258,631

Leveled Bid Total $110,900 $141,500 $258,631

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO YES

Bid Category Numbers 32D 32D

Bid Category Descriptions Acrylic Tennis Court Surface Acrylic Tennis Court Surfacing

For the Lump Sum Base Bid of $110,900 $258,631

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES

No. 1, dated 11/21/2024 11/21/24 11/21/2024

No. 2, dated 11/27/2024 11/27/24 11/27/2024

No. 3, dated 12/05/2024 12/5/24 12/5/2024

No. 4, dated 12/10/2024 12/10/24 12/10/2024

No. 5, dated na n/a N/A

No. 6, dated na n/a N/A

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

32E - Fencing: Fencing Action Traffic Maintenance Zak Welding & Custom Work,LLC American Fence & Supply Co,. Inc Nationwide Construction Group
Generated January 9, 2025 Submitted by Brenden Pudduck Submitted by PAUL BHAVSAR Submitted by Salim Setork Submitted by Scott Keller

Leveled Bid $1,143,232 $1,312,850 $1,336,481 $1,477,823

Base Bid $1,143,232 $1,312,850 $1,336,481 $1,477,823
Revision #1, December 13, 2024 Original Proposal, December 13, 2024 Original Proposal, December 12, 2024 Original Proposal, December 12, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Fencing $1,143,232 $1,312,850 $1,336,481 $1,477,823

ALTERNATES $0 $0 $0 $0
L-1: Dugouts options for Junior Fields - Chain-
link fence with steel roof $4,750 $18,000 $2,800 $12,000
L-2: Dugout Options for Competition Fields - 
Precast concrete dugouts. Home dugouts to 
include storage area $181,900 $45,500 $1,500 $0

Leveled Bid Total $1,143,232 $1,312,850 $1,336,481 $1,477,823

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. YES NO NO YES

Bid Category Numbers 32E 32A Partial N/A

Bid Category Descriptions Fencing, Signs N/A

For the Lump Sum Base Bid of $0

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES YES

No. 1, dated 11/21/24 11/21/2024 11/21/24 11/21/2024

No. 2, dated 11/27/24 11/27/2024 11/27/24 11/27/2024

No. 3, dated 12/5/24 12/05/2024 12/5/24 12/05/2024

No. 4, dated 12/10/24 12/10/2024 12/10/24 12/10/2024

No. 5, dated N/A 0 0 N/A

No. 6, dated N/A 0 0 N/A

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. YES YES YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to 
accept or reject any or all Bids in whole or in 
part and to waive any informality or irregularity 
in the Bid, or to award the Contract to other 
than the low Bidder in its sole and absolute 
discretion. YES YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background 
Checks affidavit of compliance. (File included 
in the Files Section) YES YES YES YES

Summary

1



2914: BP#3 - Saline Area Schools - Middle School Rec Complex and Parking Lots
Prepared by Clark Construction Company - 3535 Moores River Dr, Lansing, MI 48911, USA

Bid Package Lead: Matt Wielechowski (mwielechowski@clarkcc.com)

Project Location: 7190 North Maple Road, Saline, MI 48176, United States of America

32F - Landscaping: Landscaping Superior Landscape Companies Salisbury Landscape Group Heritage and Company, INC.
Generated January 9, 2025 Submitted by Brian Voelz Submitted by Jason Salisbury Submitted by Dean Morales

Leveled Bid $356,047 $417,042 $1,215,412

Base Bid $356,047 $417,042 $1,215,412
Original Proposal, December 13, 2024 Revision #1, December 11, 2024 Original Proposal, December 13, 2024

Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost Unit Qty Unit Cost Total Cost

LINE ITEMS

Landscaping $356,047 $417,042 $1,215,412

Leveled Bid Total $356,047 $417,042 $1,215,412

All appropriate sales taxes are included in the 
above Lump Sum Base Bid. YES YES YES

COMBINED BIDS

Combined Bids of two (2) or more Bid 
Categories may be submitted.  Separate Bids 
for each Bid Category included in a combined 
Bid are required. NO NO NO

Bid Category Numbers 32F

Bid Category Descriptions Landscaping

For the Lump Sum Base Bid of $417,042

ADDENDA

Acknowledges receipt of the following 
Addenda and has included the cost thereof in 
the Lump Sum Base Bid YES YES YES

No. 1, dated 11/21 21NOV2024 11/21/2024

No. 2, dated 11/27 27NOV2024 11/27/2024

No. 3, dated 12/5 05DEC2024 12/5/2024

No. 4, dated 12/10 10DEC2024 12/10/2024

No. 5, dated N/A N/A na

No. 6, dated N/A N/A na

BID SECURITY

Bid security in the amount of 5% of the Bid, 
shall accompany this Bid. NO YES YES

PERFORMANCE AND LABOR AND MATERIAL 

PAYMENT

Acknowledges that the cost of required Bonds 
is included in the base Bid amount. YES YES YES

REJECTION OF BID

Acknowledges the right of the Owner to accept 
or reject any or all Bids in whole or in part and 
to waive any informality or irregularity in the 
Bid, or to award the Contract to other than the 
low Bidder in its sole and absolute discretion. YES YES YES

FAMILIAL RELATIONSHIP

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Familial Relationship Sworn 
Statement.  (File included in the Files Section) YES YES YES

IRAN ECONOMIC SANTION ACT 517 OF 2012

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Iran Economic Sanctions Act 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

CRIMINAL BACKGROUND CHECKS

Each Bidder shall acknowledge they have 
completed, executed and submitted with its 
Bid Proposal the Criminal Background Checks 
affidavit of compliance. (File included in the 
Files Section) YES YES YES

Summary

1



District Office
7265 North Ann Arbor Street
Saline, MI 48176

Operations Department
January 9,2025

Superintendent Laatsch
Saline Area Schools Board of Education

I would like to recommend Trane Technology for the purchase & delivery of 4 - TraneModel VUD1600 Unit
Ventilators for the Saline Middle School STEAM remodel in the amount of $48,981.00. This project was bid
through the Omnia purchasing cooperative, quote number is: M1-207596-25-001 and with this
pre-purchase of equipment it will enable Clark Construction to maintain their construction schedule with an
anticipated start date of June 9, 2025.

Trane equipment and controls are a district standard and we have built strong relationships with the sales & service
teams.

Trane Proposal (Attached)

Rex Clary
Executive Director of Operations
Saline Area Schools

Saline Area Sc· ools 



January 9, 2025 

Mr. Rex Clary, Executive Director ot Operations. 
Saline Area Schools 
7265 N Ann Arbor St. 
SaUne, Mf 4817 6 

Re: Saline Area Schools - 2022 Bond Program 
Bid Package #4- Trane Pre-purchase Equipment 

Clark 
:Saline Middle School- Interior Renovation (Unit Ventilators-Special Ed) 
Contract Award Recommendation 

Dear Mr. Clary, 

Clark Cor:istruction Company recommends Sa(ine Area Schools enter into Contracts with each 
Trade Contractor Listed below. 

The pre-purchased equipment proposals as submitted 'by Trane are attached to this.letter. 

Trade Contractor-award r~commendations: 

Bid Category/Area of Work 

• Mechanical Equipment 

o Area G (Special Ed) 

Trade Contractor 

TRANE 

Board of Education Approved Amount 

Sincerely, 
CLARK CONSTRUCTION COMPANY 

Matt Wielechowski 
Senior Project Manager 

WE BVII.D 01'1 A RJUNDATION OF 'tRUST 
lANSll'lG I AUBUl!N ~ILLS I ALPE'NA 

Amount 

$48,981 

$ 48,981 

CLARKCC.COM 



• TRANE 
Proposal 

Pmro,al ,,, 1111,d fgr 11:i clilys 

~ustorner mo;loUtain ~redll approVelanll release order to production w1t1111, 60 d;iys of proposal ,lalE 

Pr,QPRIETARYANO CQlfflCJmnALPROPE:RTY QF f,ane U.S. fnc, 

IJISTRIBimOII ro On-tER TH/IN TME IIAMUJ RECIPIENT JS PROHIBITED 

Prepared'For: All Bidders 

Job Name: 

Date: January 07, 2025 

Proposal Number. M'J-127184-9327-1 
Opportunity ID: 7910552 Saline Middle School renovation 

Delivery Tenns~ Payment T enns-: Net 30 Days 
Freight Allowed and Prepaia - F.0.8. Factory 

Trane U.S. Jnc. is pleased to provide the fotlowiQg proposaf for your review and approval 

4 Upflow - VU01600 - Unit Ventilator-33"W x23"D x 93"H 

General 
Items 

• 115¥/1/60, ECM supply fan, motor for o-·IOV[)C input sigoal. M:ix 50% 1umdow11. 
• Internal Winng with unfllseo lockable disconnecf switch, fan relay, door micro-switch and Up 

to 75VA control transformer. 
• Bectrical / control enclosure. 
• Ora in pan for cooling coil shall be slairlless steel, 
• Unfllody cabinetlined With glassfiber insulation, 14 ga and 1' tnsutalion for VUD 1600. 
• Cabinet Finish: Standard "Light Grey' "Off-1Nhiie" or "Beige" powder coat finisll. 
• Hinged access panels 
• Ultra low leakage outdoor air/ return a.ir dampers Wtill U~kage and Slanda[d 2" 1\'1ERV 13 

dlsposallle fillers plus three additional sets for commissioning. 
• Heavy dutY retum·air g,ille. 
• 1 year warranly parts and lallor. 

Accessory 
Items 

• Top ex1ens1on (duct stnOtld) to suit ceiling heTgtil 
• Rear plenum.assembly (insulated) to wit ceillng height 

Coil(s} 

• 4 pfpe HW/CW co~ - preheat P.rfenlation 

Internally Mounted Piping Package NOTE: Coml1ination valves use where possillle. 

• Manual air vent, drain valve, sttut-off ball valves 
• Strainerwitll blow down and shut-off (Nexus). 
• Manual ei,cuit balancing valve with shut-olf (Nexus). 
• Bellmo 2 way modulaiing control valve wilt\ sp,ing return aLiuator 
• EtelirJlo 'l way modUlaliog control valve With spring -return aCTUator 

Control 
Items 

• Auto reset low limtt temperature control, capmary tyoe-(ALCO or equivalent) 
• TennTnal stfip for ffeld inleg1,1fion of control i1enis. 

• .:·.: i :ne T .dhn ti.; 11~. -11 ► :; : -:· 

·nt r I 11e,, ,,, IHl"Jfl + :ir: T ·-....1..,: 



NOT 
iiiicWDED:· 

• Supply aryd inslatlaOon of. unit cont\Qfier, thermos1aL current sensors. remperalure sensors 
• C02 sen:~r. hlffOiOjstat. 
• Condens.ate pump. drain pan ove)1low swttc!l, ctosea cell cabinet insulation. 
, lower. Wall steeve, r.Jsed ba.s.e wall trim. side pipe tOvers, blocK-Pff patH;Js. 
• Powered exr1aust, energv recover'wheel, ~ey-loc~s. 

')'qtal Net Rr/ce (E~c/udi."!} Sales Tait) __ ................ - ...... -....... ... ._, ............... _ .. S46;2J)8 
Sales Ta>< ........................... ········-·-··-·· ............... - .. - ...................................... s 2,77J , . -
Tola! Net Pnce ...................................................... ·-··-··-··-·· ............. ·-··-··-··· S 43,981 

Tax Status.: l'axable 
Exempl 

Sinc.a~)y .. 

Darren Sav11ge 
Tnine U,S. lnc. 
37001 llldUstriaf Head 
L!von,a. Ml 481511 

0 
D 

Office Phone: (734) 452-;1000 

'IFEXEMPTPLEASE SUBMIT COMPLETED TAX EXEMPTION 
CERTIFICATE Wffii YOUR SIGNED PROPOSAL, OR WITH YOLlfl 
PURCHASING DOCUMENTS, l<EE.P YOUR ORIGINAL ON FILE IN Tl-IE 
OFFJCE. YOU WILL BE CHARGED TAX IF A VALID EXEMPTION 
GERTIFICA TE IS NOT QN FILE BEFO~ EQUIPMENT. PARTS OR 
SERVICES ARE PROVJDEl'J,•SEE'/YWW.TA,X:SIJES,COM/3TA TE
LINKS.HTML FOR TAX FORMS. 

'This proposnl is subjecl to your acceptance of the nuached. Trone-Jerrni, and c;:onditfons, 



TBUISAHD ~ONOrtlOHS • eOMUERCIAL EQJIPIIBIT 
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qf lhe~nl fs..the.SOle ~:~ Ctustome-.1f ~En\ IS tEodered tha\ do.es1'0t fully IXlfl'WWit:\Jl?,e P!'DlmionsotthisAa,,,ene:«-.vfd ~·ent is~ 
by Cu~·er; ~111\lfll have u,e t'(ihtfO c.uce Wi!bin,. re~le fi'M-iftEr noliee~rl:Qt wt,;.,--ti\Uiin;s.a conlorml11.Q ~ridi!1 wh~o., nor~ fiffle ior~~·cti 
tla·! l)a.S!Sed. 
1. Fo•C!lt lbjeure .. Conu!any's (I~ IOffj!r"bm ~i-•!i&l:11>::S.~..-,d 1M E(l.lll1>Jne1ll.O,,:::es ~t::Jten9efl1 up:ttn ~ N;;:D-OOC:u~nceofan&en·!(l'j'F"iiltlE!,M¥ti~ 1r 
\h.E'-C.:,,,p.tl\! shall b:e~rt~- to $ffy p1.1t :illy rna.tefi..J b.bftail!D\ u,,del IJjs- ~:nl ~ iO ilfJ Ell'S'llpt fi;1ce.M.!J!..U'e.. ttiis Aa,eE!'VY'll ~ 31 Cen)P;;i,\y'! elec\ic,, 1i) 
t,INIJb in ej'li:(rt 6ul: C,ompa,y'.5 .~oi. shl!JI tie Wspi!!r'Cled !Nil .thEi Unoomtollafk et~ tamin..i:es 9f' bl) be~ 14>on to•:~~ ,"'01,2.tQ Cu.stcmei, irf #f'l"'oli 
e~ Customa 5h'all ,SY Co~a'{)f r«'SO p¥ts Cft !he W.~ fyml!heod1o.VM! d~ oi ~on.. M "'E'tt~111 otFetee"M~~~ ~ ~ ~· c:aw.e or e'l.'entt>~lr-d t~ 
~.I =fCo'n~ \'lt'\l'o.ri !imir,,,, 11,e (o1egc,,rQ,. ~veflT of Foo::eMaJeufl'' ip.:lv8esc acb jf9olt,~1:i oi!.err....,;sm, w¥ u me p~o ene~ r~oo. ~thqua~ rtm•GGf. 
s·omJ. ~re; cwil t!iSotfe:di"eneej p.,iniaem,c insOned!ons.;: nt1ts: tab.Of11abtfur ~t(".e..,;- l.ibor,~ol' m·.ien'al s~ s.Jtl:ta.Qe: ~int by o:ui iJJd3't:r p\lb:,c atJJl1tn.1f 
(wtJdher v.'lid or~ ancl ac.~on or nort--acbon by o, f}at;!llty 1o ctlti!n or'k:~ e, i9me-ltle nale!$.l,Y~~ •Adt'lori""J';lons,~. bn!.e., Cfflffi.-S or 
ilPP.rDV~ i l'IOf c;.IJ.5.E'4 ~~Col\"9a"f)l~nd th!! ~nG of~ applm;ib1e gDtJtETl'l'lflEl'v. in arr, m-.vinerthat aivwe.ilfi2!r!J'lem.te,i•l'ortfl'i! ~~uc, tolhe,di~ 
or~)leneit ofh g~. 
8. Li.m'ite.d WMrantJ. Cort1pa..nr warran~ l~ Eq~lpmen.J ~ie,d by t..~,p.1nf for U,IlllS.a.tr#fh-= :ess,er of 12 mcrllfl'= r.orn fl,tiahtar..-vpo- 1€ ~ ff'90 d.i!E 
of .shiP,mertr, wl1i~ris les.s. -~·ans.: ~ die \0 oefec.ls.tn ma~ ,r,o m·i:lntJ~e.ano .'hat fl_,as '!let.ap·;u~Wes. anti rati"3S !e.! fu~, 1'I Con~s ~bo'OgS ~ll 
butloim (''111:,r,a,>1)"), E'q<,!pm,w,t m,n.r..tured I!)' ~• 11>.t mol<lil!!S ,..,iui<ed .Url"!P •ltd li@\d in 'lorth Americ:, wilt• not be wamm,d by ~ill!)' 
u.ri~ Compa,rrf lM!rf omts t~ Eq)jpn1en'tit11U1p.ec.-,~!Ofl'S fr'Ofl1 th'& Wirtr:,cy i,c;luoe<dsm~ Dr taLn..-i11Q'm:ll'n: ¥mat 3nd lr!ia'; oonv-=,IO:X~.•~ro,i: 
~iOl'\9 m~<li!: tty cr,.h,;:,m. ,·oho E~~ r~m. « ~~ 6)' a '(la1.tf <lfhet ttr.n t«npany mad .a~IV .af"tf\itt d,e Snbi°'t:y xr~y of the ~ 
v..nd;.;sn.;, ~~ ac::id~ ;,¢.,,c!!W we.ifbEr GJ;envircnmeyi~ cond.ticn.s, u,bu.se or-np!QtJ!:r u.~ ~proper ~l;tEon, ::,,,n~tssion1Jt9 b_y a l)¾.1) ¢;el1'j1an'Con~ 
vnu,sOai: ~~ OJ l!Beel!i:.II-Ct meo1;ia,ca1 s!f('.S'5" ope,ratoo w,'.h ari}' 10.:es':Jf E~ Dt, p·a)':11"1.Jl!i'P.~ afJpro11e:I ~ Co~ ·"'=rn:g·~,a:n·~ not supf,llie.tt tl:)' 
C,ompan_.r, and(or boc); af fJrttpe--flt.Jff,'!Ntlte. ~ ,~me~ tv/ Cttrrv,an.1. Con~y Sl.ilO n,- bl!o '3tllig.-oe.i ·\o J.!o-Y b- the-c.~ "' lo:>: 1e~pr t~I prod\JEil 
~nys;91:i11g~ and,l~es.under,this. 'Wammf/:/ ~ ttnited10 6Amstt.ng,~Ema"!\ e,qui~! or P'ait:~ ath~ofh. F'CA \li1o:ltEwms 20:tl' fat101')1CO w.a,~ 
(f.o.t,. faator)' crw~enou::;ie.»rUS ~c ~ M'~-de5ignatEd .shippfng~ ft:eigf,biiikrllfEd to Co~s -~y aga\l"3 SIOA4:>a5on, b"JH non; 
o:domW1,} CON'I_Pcfly..man\Jt.rd:ind &iuiJ)l'llE'(t (wnci} frav.e tie:en retume.1 b_y Cu.stomfet i.o ~p;,·ny) . REW,n.s tnuSt fl~,:. pnor wn1ten apprtJ11~ b_y C.om~ and are 
~1 tJJ res:o~lftg' ~e where, applfc:ai:.,e_ Eq\JiP:MMt. n~I ~ p·~'1! lh;)t ara: ff"Qt ma,nufacu,d by Ca'r!1l.i)'ly (1'h.lni~rrv ?Jod\leU.sn ale fitlt ~led Qy 
C'.\omJ>a'liY aSftd h:i'tl.e .wd1 f(iffiV!Jies. ..iS- may 1w:' i!:IIC~ by tfie 1~ ~r, CU$:TQMER UNDERSTANDS lHAT c;0Ml?AMY IS NOT, THE 
MANUFACTllRER OF ANY THIRW'ARTY PRODUGT(S~AHD ANY WARRANTIES. t~IMi, fTAJ:E'MEHTS, IIEPREll8'1'ATIOli$. OR Sl'ECIFltAnONS" i>.RE 
THOSE. OF THE THIR04'ARTY MANUFACTURER. NOT COMP.ANV AND CUSTOMER 15, NOT REL YIMG ON ANY· WAllRAlffiE.S. CLAIMS. STATEMENTS, 
REl'RE-'EJffAT10Nt•. OR ~PECIACATlONS IIEGAROIHG JHE THIRD-IIAR'rt ~Rooucr lJlAT MI\Y SE fROVIOEO BY,COMPANY ClR IT~ Aff[UATES, 
WHElHER ORAL 0~ ,WRYTJEH, COl!,.l,PANV ~~ NO REPRESEHT.i\"!'JOK ~ WARRAH]'Y o·F ANY ·~Q. IJtCLUOIJ'G _WARRAHlY OF MERCH_ANTASruT'V 
OR Al'NESS FOR PARTICULAR PURPOSE.ADDITIONALLY. COMPANY MAKES NO R8'1lESEHTATJON OR WARRANTY O'F ANV KIND REGARDING 
P.REVENTING .. ol.lMINI\TING, REOUCIIIG OR INHIBITING ANY MOLD, fl)NGUS, BACrERIII. VIRUS. MICROStAL GROWTK. IIR ANY OTHER CONT AMIN ANTS 
(tNCLIID!NG COV!IJ.19 OR ANY SIMILAR VIRUSI {OOli.ECl\VELY. •~OHT,WINAl'TS"),'WHETHER INVOLVING OR IN CONNEOION WIT!' EQUIPMENT, ANY 
COMPONE/fl TIIBlEOf, S\;Rl/1€8,S 13R OllfEIIWISE. IN IOO EYEHT s)W.L COMl'IIHY AAVE AAY UABIUTY FOR TH.E rREVENTIO!I, EUlollNAl)ON, 
·A'EbU.C!IO~( ~ ~.tMHl.81T)ON Qf. Ti-E GROWTH OR $~0 OF SUCH., CO'NtAMINA~ IHVQUQNG QR'"' C9'NN~ Y'fi!H Af,f'f EC:b.JIP~. l)t!Rp-
PAATY PROOUC~. OR ANY t!CMPONE!/1 lllEREOF. SERVICES OR OfHERWISE AHO CllfTOMER 1/ERfBY S~EOACALL:Y ACK'HOWLBGES ANll AGREES 
THERETO, No warr.my l;;iblllfy """"5.0<0ler- - to C:O,,p.,,y .u•ti C.,,10me,-. oomplete order""' ?E<f1 ~ li>I I• full andCo~'s 'O.iiblllty....., lh:s Wa,r,;niy 
shaJ oe ltn~ to·lhe Q'JIChase #nO'!I of the 'Equipmerit1=.hown V> b'e dEf~e /a.dditi)>nal warr:.nty protEcUon Ci av,._ ,::ri an atr.t<CDsl .bl!iS iVlcf'rr,ust be In .wifirie 
an.d,agfl!,e,d t; b.r an iiultlt11·1a-,8 Sflf'ilory- otlthe Calip.;ln)'. EXCEP'F'FOR CO~PANY'S WARRANT)' EXPf{ESSLV SET FORTH HE.RE}(, C9MPAMV DOES NOT. 
MAKE, Af(O HERESV OPR.E',;SL'Y OISCLAIMS, A'KY WARRAN?DE:S. EX1'1'8ESS 08 ~PU.ED .C.Pff:CERN1NG ITS PRODUCT$, EQUIPMENT' 0~ SEfl\llCE$, 
INctUOING. Wffll0.111' 'I.J.MITAJION. ANY WAARANTY OF OESIGN,..M'ERCHANTABILITY OR OF FITNE.SS .OR.A PART"ijLP.R PtlRPOSE, cm fmlms, 1'HAT 
ARE ALID3Ell)'0 All!SE FRDM CO<IRSE OF !1E/\llNG Ofl T11AC!E, 
,. Indemnity: T:o the ~ 6:ml p@'ffl!t,isd by iaiw, Comp,a,y ..ffl Cus:IOffllEr :.h.. O"O=ffl•nifr. <H:feM ,a,,;d ti@ ~ e.a,:1,-o!Nt f,arn ar,ana,9 cla,~ ..cil)i'g. 
~. e.ep~ses1 ~9 i;wid r.al:flfi>',e.sr in~ reaisonable -alnlm~· t~, ras.ulfil'\i 1om, i'.!eatho, IJ'.::•j~ w,jvry ord;)nw•ge to re.ii or .pe,rsc'ir..l 9iope~. ID lhe!-uleni 
i:..used b)' the. neg'11Je·nce Or m~OJ·n!joet bl IJJef ,~peeil:Ve 81'1P!tw.ees.Of oll\e'r au~gO.aQ.t'fl:S.in cormedfon w,-th ~ ..ci.,vr,ies ""'·J1in the :seo,p:e or ;,,,s. ~t'ill!ment 
~lief part, ~baU" in~ the. alfia-cQalftSl claims. ~·es. ~ or liabilibieS lo Ol!!' e.xre,t atttibut.dJE (o the.aet:. ~omisaons oi the~~- Ii the~ 
aN! fN)ttJ .t fattlt_ ~9bl!gab to. r\d~ 4al be llf'OPOrnOnal '° 'Che.-f!lalntl!' ~.!11. lhe.•alAY to~ ff/J CIOflWl!Je In full foir:.e.-nd. EJ!E,ct. fK>,"Wflls:-andihg tt·e.. 
eXDGCion ur arty tenniclalion hen.aol Wif8 ~ t6 v:tf claims 'Jx.!sed-'Un tac~ or coridiiorts th='· octutei pnor-to-eicp!c;uion "temifn.ion• . 

.. 



10. lnslnnce. .!J,~,::,1,-,eques, ~r,anywll ~mjs#l e."'-dmoe of ih:·sianda:rtl ~~e>verag~ 'fCustnnB ha'sre.que·sfed fc be Nme.d a5ilf'J ar:l,cf1ifomi: insul"!dunde:
Ccwtl_y,Jny's fns·urante P!Olicr, Co~•will d,c SO bUlooly•subjea lb Companf .s m'am.1sc•rjpt aoct,·ti!NI tMllttd ~~ is Frffl•;;;ey Com'men::f.ii Geneml.Uabilily 
flp:li~ II'\-no ev,Eft1 does:"C,,.,pan:, waiwe .M:w, ~ of ~Of\. 
11. Custome,, ~,Ea;:h'9f"l:,e ~ l!Vt:tJli. pfcond!ions.-:JUI ~Ule-$:~atll ~ Q.1..101'1'\ef a!d ~~ 9~~ d-.e 'nQht, ~11 eleo!,loqof !l'f'l'reO)es,, 
to•~ It.& A,gr,;e~. ~ P.,J..)'JT'8l'I pf10-r lo sht~~g. 01' ~ p@l'fo1TT1WCE1'y d~I)' oi writll!n n~ t1J AztY bllkn ~ G-.crtt:iffle1 t.o P;I,)', .nr.»Jnts when 
d;.ie; f~ any gpw;,foll :JS.~'!nl: by bu$1t8'"(7lf\e b:l'l!{il cf~ ~,adiitn, or if Cust:mer .DE.~ma b'ankn::ilt '31" if'\,S'Ot~ rs I.ii!! tnEc,beneill of ~ny .st.'nf.~ ror bil'l~ 
fJr ffiQlwail dfc.blot.5, or mat.es Cir p:nl:,,os"fS, 11' m·.;lie an!' p·'¢1J~I ~ .l~fftl!'nl w,lh (ho{IJl"S, c-, if ;,iy sl:!ps-.>I"! t.ffn fllr •the windif\i up 'ti Gibe: lemlnation, (!{" 
C~l(.lfn'!(o; .:tie-li;ue!,afuo ofll! a5Sel'lir c,-;f a rrusl:e n:r,..eille$,, ~ ~ µer.spnr$ E;Gilpo.U~ oves .ln:f ~ ihe ~.ts;, 1/liere..-"U' of Cu..cCom111r.~) An:,, ~e-3erl~Uon o; 

~~,y ~ha! ~ ~V--=1orn!f h oocfliEOO!l WTm lbis-~en: i:~ie_ 01,nl~ In artY m•eerial ~when~ 0( (◄) Any fai!u~ ~ ~u~,o~ ~ 
OOfflpt, Mab 11'\Y al':&H1al p~ of 111\s ~...eme,r.,, C4G1orrrer srr.i(be llifile \I> the Company for .JI E-qu1P,ment fum1SW.and all dam~es ~ by~ 
(lft~ losl pmfi; .nd OvEmet.d) 
12.. Umit)oon t1f Liabiil!). NOlW;mt~OlHG AJCY"Jl-NNG i(O l"HE CON."FRARY, IN NO EVENT $HAU C.OMPAKY BE UA8LE 1;:0R AMY' SPECIAi:., 
U<C!l>Etfl AL, lllllll!E&l' 1:0IIS_EQtfENltAL., PUH,rll'E. El<El,IPjJ\~Y DAMAGES CIHCLUOING Wm,QUT LIMIJ A TION REFRIGEAAt<i lOSS. BtfSu/E_SS 
ltilET<"RUPTIOI!, LOS'T DAfA.lOSf ~~- LOST F'ROAT$l,OII CONTAMl~t<U UASIJJTIES, EVEN IF A F'ARTY ij,\S BEEN A.O)l~EO Of .SU_cl< 
P<lSSlBLE-!!AMAGE.S 'OR IF SAIAE MAE REASOIIASLY :FOR~EEABLE AHO REGARDl,.ES-5· Of WIIETIIER THE CAUSE OF ACflON 1S l'RAMED IN 
COHT~Aef, 1N'E:GI.JG.E'NCE. AfrfY <)ll(Dl TORT. WARAANlY. -$1''11C.T UASU.frt, OR ~t,OUCT UA81UJ'Y. In no ~•iffiJ Wlfi COOlP¥1Y~ f••tfirl!:) in..coonee;tion 
wilt! ffilo pttwision of pn,du€11s-o,, services~or-oti.'-"WfSe.un·aer,U'lisl\ofe,ement uceea !hf entiile:.amount-p:.a•d to Co"lJ)ii.f\i by Cus1omer undt-r lhis Ag,~ent 
13. DONlAMINAIITS UABll.flY 
l1ie 1i.;m:11'1=3ion, ot o·gvtO:.j~ ,r.a.y OCCliA" fl\~ variety of w~ anci ~ many of !;he ~ts of Mieh, a.e W,re'\11Y not known, l·f'I.J,C" ~'/'Stan's. ptOC)i,lgs 
~~ and oltia off~ hlllE nof beE!n tesk>d for Iii~ tff'~r{a15 In l'Wu<lir,a .fl'le ~ilid ol 9QVI0.1Q, iildluding·tt,rougt, 1he alr\n clOSEd E~elits.. IN NO 
EVEIIT Will COMl'}INYBE UADLE UNDER 11!15 AG.REEMEf<T OR OT'HEJ!WISE fOR AAV INOE ..... IFICA,tON. ACl\OH. OR CLAIM. Y'lliEpiERJ!ASBl ON 
WARAANTY, CONT!IACT, TORT OR O~WISE. fOR AHV' BQOIL{ 111JURV CIHCUJO"'G DEAllil, !lA,MAGE ro PROl'ERTY, OR ANV Cll\lER UABIUTIES, 
DAMAGES OR COSTS A.ELATED TO COffTA..,N"J/TS CINCUJCING l\lE° SPREAD. TIWfSMISS~., MITIGATION, Ei.JM1i<AT~. OR ~DHTI\MINAilCN 
THEREOF) (C.QbLEOIVEl:Y, ·rcoNTAMINAITTS-µABIUTIE$"') AND CUSTOMER HEREBY EXPR£55LY RS.EASES COMPANY ffiOM ANY ~l.lCH 
COffT AMINA"HTS UASILITIES: 
1(. Nucl&f' .Uab!iily. )o ltie ,·.-~ 01;:;, .!le E~pment ·s.old fier~ i! k, be used in -a nu.:le.ar fiei~ C'v,sief(ler will, f'l'l_Or ID SIJCfl tj,se.. i>n"arJQ!l' b ln,sinrtee, QT 

gb11erp.m9,l'lal mde~ p;,u~Ccwl,Oany ~t ,lll{la'blllty .i'nd he1etj re.I~'!) ~.fb ~demfllft C:mp:any and Its ~p"pliEl"S for i)·n1 nu~ U,ai-n.g:, lndi.l<ft#J 
lb» ol use. in arw ~ ans,l'fl CMJJ c-1 an),~ inci=e,;l wl'tethef aJleged b be !lJE, it w>"".ole a in~ ro IN! ~er\,?!:: or dherwi:<: pl C:Jf11la11y ~ •ts,supff'ie.lS-
JS, lnte'IJK.1.w.l P~: pa~ tndetTlnil~ C:OMPan)' l'r.3ins au ~filil'• Ii~ ind i;,chH ',igl\\:c lO 111 f,aiem5! tr:iide~-;, ~. r~ 5ell'!l:i~ and «hr 
in~I p,qpeny nghti T'Nli:o \, IN-E'QUl()fflE'nl, i\l'.'C, uce,:,t'fo, lfl~ 11Qhr'° use rhe Eo-.fitnE•m sold. 0.E.tM!er obtM no ngt,l:i to w.1e 1ny 91.cl! nl~ Propect'J, 
Comval")' ~ree.s il tflleJend ii~ SM.il or JnO!edjn_g:'btOl.lgt;l.:;gu,nstPusiomepw t.a,, as, Sf.Ch suit Jlf POCle!d•r•g iH(iely b.ase,d U£3' ia chal,n ~ U1e.us:e"c,i ::he.Elz-u.-nie,i1 
pro~ bf Comp:any cons:Sh,~ lnfrvi~ o, a,ny, J!.Jiel\t of ihe Vniie.1 S~ cf Amen~ p-·01iir.H!C O:ff!p;,·ny s l,nff)pify n'otl~d4 in i,t;i·~ .-,,a ""el). aul!'l::ri?J\ 
inr:nn.non,•rtd q5.95l;Jf'lce. fof"'"dr!-r=l'IS'e.Gi S'.71"!ie,. C:flJJl_.>n~ tMl). ;:.a_ •Is o,ticn-. ~ tc:r Cu.sfl:!rr.er ;.he•nr: Ai conb'm,~ to, l\,se sa'id ~en·:, .:?f" nJO.lflfy, 11: se, IN'l:il 
t:ie001'ffe5~~0f'f"?pl~ce same w:tl noo.infntqlg Eqwpma,t. ono,emov~$.li~ E.qulpmEffl and ID"l'EI\J,Q tt,3:pt.lrc~ ~. {)le fb~NiJ r« be~ 
to ini:tJ:dE ¥W A'gt~mentbyCOrrl'pmjl Ui a~t.¥\)' 1J:ti"ll_y whatso~ ft ~P..e:ctto pall:d.S fott ir'!lelffions ln&ucolg-fflote: lfi;;rl' fhe C~e,t fumEhEa ~~ .. 01 

in ft'Sl)etl pf Pollent:.{o~ and p,ooe:sses IQ '.De ~m'l!d c;..,,1 wch 1tie aid of :s.,d E,qulpmeril The ~n;;) E,ql.ljpf"8'11 ~ C:,np·an~ d::ies t-':f ccr1¥ey .l!'IY li~ense-, 
by im;;fi"c'al!On, es!Qp:,,et or f'.rthf!l'WIS'e~ vnterp:,1,~·n1 tlaim!= covent?j; tomt-,natia::"ns ~ s.oiti Eqvlpmtl'fl. w,lll otn.:r -ic:esc or eleflietts.. The r~ Slafes tfle.enble latfllit:t 
oJ Oon-4;,:.ny ..,...h "E!Q~@ p,1~,rt dn'r\)s'nent ►•~aa,w h. pl0!.051ons of ttik paragra~k O:..iomEr wm ~d 'C.ol'MilrtJ: ~"iliJ.ln~ a'ryj e~e O"' lo2 
("l!S':tfing from inmllQE11'1e'r. of fLa'fETt\=< or trademns ii:'5lttQ' it9m00!'T'lj>li.ame Wiltl ~tamer's ~n~ or sp1!,alfc.tr011s Of ins':l'Udions,, 
1,;; C.,,cell"1..,, El!l/ip,-. '5 Sf>!'¢llll m _ _.-.. ,_,..,, ID..,_ An~r<lir ~ Willl .,;d ..,..p<l<I b\'Ganl'"'\)' _,.,1,,, ~- o.nc,le<; ••~
ore,IM,ded UCEP-'will Com~J_,(i!• Wfl'tfeu c=:iue,ri\,arct UP.On Nn'Moo'lams ~~ bJ Ccn~y I.ha: wiO feftlhlirs·~ Co"-"J '°" ard nSem,rliij €"cmp9f"l_y .1Gains1 ti-~ 
and pmytne ecvn·:;.,;n} wilt\ a re.ostn.b'les,iofi_t~r<s r,lafefi'als. time.. ;;;o::r, iS3i'ices, t\Se of f3c:iJi~· ~ cthelW!Se.. Ousron~1 i:ae ~.d to-ao::ep·: a.n, 5Ju~n1erll 
~ ~c,! ~~Cl"'Oe_l~ ti:! Co~,pv~ tlJ ~ onf~ ~norm uny clJlre.ed deli'/, c,n,ceJlali'Ofl, s.J.~ er e.oo~ c, Jl'e ~ ~ a1Jemf,lt 
by Q,ijv,am&' to 1,uill~tE~ke, dE5at « $\1:pena' ~ for Nt'J reas.on ~3f:er tt ha.s ~ell to<li!!fver, oi Of' ...cct'Pli!4 _.., ~-ant ibali ~E. ~ 
b~act, <A Ibis.A~ 'fbr~:>SES of~ P.l~ ~c~ .IY.QII'§ ~, .ey waver of t15pec':lon.. I.tie or f)O::iSes:Si::ln <ii ~m.e1U. p·~l'M4't oft~ itvOP!:.-or 
any l11clltoo'on offl't'~lll,~e.u:nim1 ~(l)S'E'd b)i Cus!Dme(. • 
11. ll'lvotei~g and'.~ tJllles:s. Ottie,wiw.<lGfEi!=1"1d i'n wm"'""ll:g bt ~ltf!.-"Y, eqv~mEnT sn.#1 b/!: .nvoc:ect 10 C'usl!fmer ~ i,:·~Q('1te:c>1e('f lnere;:.fto IM:O, e. 
~tcl!n~r ~I pa:, fio,,..,_ny's In~ wi1tu, net. 3ti ~s of -sliiJJ111fd .dale, ~~ t~ ~ r-4' lo .;dd to a,y :3'0CXIUT4 ou\s~'for1'f'lo~ ~l'I )-U: d~c 
~Ice.~ eq9~l«i ""=' ~er o;:.ttte IM'.'C1m.m ~abl~ ~iJ!erest raDlj oc , .~vr,c;-!rJBL .-noOnt<lue.;,rJhe'end of~ llKll'ffl, ctaomer ~~~ aJI COs\5 
(lncMltiqiiliom·~ tees.l ln:ollftd 1:!y; Cei~ tn ¥let\~ lo co.~en-: .moun'1,s due and o•nef\...--..e Eflfotd!'1g,thee lams .ir'ld 'Cortd'i®n5, lfre~. ~~ !MIi 
p~appropn'3W: !ten WajllefSU.:.::'l ?~cl'v.a~~ C..'flH),anJ ~ ~ ti:i,-..dep"lf'\E lq shiP,. mate ~>,~orped'omt""" t,teµ URO'l f'f.'~J;i J:aSh·pi,aymE!ll 
le_l:i:_.r of'c,:&'iit ior se.con1:1, er uP,on ii11er rerms,a,-.:tt C316.lons-salSl'ad!tfY ltJ Contp,ariy. CIJSfcmer.awees-ltial Ul"P...55 C\lSZCffl'Y tn'ales-p_aymen! n ~:.nee, Cornp;.'Jt 
viill'D~ ~ P4,ll'..l..ir~ ~ ~urily ~l".51 In a1l ~emio ~.IA ~ymenu, iu!l-oi .ii anounts due 0.cm,,ari, and ~-~r'the- ~t./iptnem..llliQ'eth<!t WT!h 11,tes-e 
tamss~ ~rr'::.. .fom,s =~ ~ent {js,der-"ed)_y tt,·e. tlC.:C: ~ lhittlll~ Sbo:sind ~. definaf iti the. flel'$1JQial f'ropej:W ~AC: O'l ~. Q.b10ffl'er
v-4 kMplt\!o Egu~e111 h_e 0, aJJ ra):ES:Nl'O enc.unttatoes. -s.hall notremo,,e the:.E~rttfi'om !l's origfnll ~ pcirf and.s·h311 ricx-as..lgrl orluffmr atY f~ 
in ti,e. E.QUJpme-i( u,1ill all P_..'t"'~ du!? c~·mpar,y ha11ec beM n~ Pie p~~ mtme.,,~n)y l,ite,e.1 gran't!!d h99l ~e,tle up~ Conipanfs~~nee ;jJ 
~-=rs Crder-ill',d on 1~,1,1 ~ EqtifptMnt des,i."1ilieid t1 tt,e acoep",ed Pro;;osal bo.A Rflor In tlS instatlooon. T.he ~es have no~'!n: ;·o po.s,lfich:' ~ li!Y~ for
al'ildJrnenT: unitss we-cikal!y-nc.ed lo wnbrig pn i!lf: a::ceplad PfCEf. Cu~ I/Ml )"lave: OQ fVlfo!:.cr ~ QPf" <l9a1Mt.-.ny aroG~nls: ~::h be~n!!.payzble>to Com~r11 
under, OIIS A~ment oc ort,~e._ 
U. Chims, 0>~ \lnt':caoSOe! olatm:: &:, co"~ sl'lorl~ in siUmE-n'::i or rejed.DM d.le la-f.lM'e lo Cd~ tu an ortler onlY1 wet, earns or f\«liom •~ 
m-a:E in o'lniifv•w.~ l5 -di._ys ~ ~Vi!ty and .n- acccrr,panie.b li:J 3'1e p,.cting Vs1 ~d, 11l·aJlfJlicable: ttlEc. .ea'i0'5"' detai) why !tie Eq~l/)IT'ten! does. no.t t::flfu,rm ,j) 
CJstom0:rs t:$: UP.on re:oo~aAt'lo~b'on ann ship•pi,ia irist.~~ fr:m a-iOff!l'!i?':IO per,c11~• cl eom·p•·rip, Ou,i<Onemay tehlm ~tJEqu~-ffl; n.i,nsp~ 
~~. fc,r1-e~e~ CJl't\e~Y n-~ "?01~ Qi;:u,ine:~,~~ ~«~Ibo: I~ i,~~ aifld .~C!:Sit,on of iitl'.)l~e~ ~etaffl~ _b,y ~m~, 
.w(at'.fr~~ 001 _founa ~ Co~ 10 ~~.-Ail .BqjJ!p _~131'f1~ ~ s.~EQl)ill"ct_,_ Clal~ ~1~ r:h~ .ff'IUSI ,be~•·~ t.t,e ~l'l't,~;fier, n 
ar.:o1t1¥1·c~ wrln such oner's poic1e5 and ~~rs. Cams f<l"Eq~, d:i~ G.Lln'l"{g stlOf!En\.N-e l'!Oi.oow..a'!=~ WKSEr lhE w;m,ant,y ~~d ~ra,. 
1,, E,;po,t !\..aw.s . ..fie, 0,brt,g·ai'OI\ d Con~y to-wqt_y_ etrutpm~ tA1ef" ilfis ,6,a!re.ement ~ ~ {Q, IJtEc ~ ~ C'onlf-"y fc -supp1}.S\!C~ J!E!,tS ,;o~t wifh 
a·nP.ut:ali,,,e l.lws ~fld•,egu1a~'Dt !he \i~'lr:.d Sta.,r,c, .>no~~ g:-vem~tfls Gtt~ ,e.ser.i~ n~ •io f'efus.!: 'io.enle' i'nkl o,,r J;l!!nEml ~~ Older, :JtNt 1G caned ~ri,y 
o·rde1. unde1ih'i?-/\grHIT"'!!l\lifCQ'~y 1n its: ;..a,e d,'oCt:elaT-de.lMmloe Nt ~ma,c:e 0,the ~4.•cvt I:,;, wt1im'~ ot:dl:( '1!lale.w_01Jln \llol-111= .ey~ ap~iDle 
lil#'ot ,egu\doll. tus.larner \Mil PJ..'I all ltllndfng EIMI ~ $i;i\lir ~ tram ~ f.lc.torl~ ir..-..,g the c:mls of~.~. e.il.OO(f de..1ct)Cb, 'impm1 
du~~ G.uS',ol"l'fE!t' w'il lie 'e,,portl!r of r~ ·~e,:c:,-r, N'\Y~~rt from tbe1.imled ~ of Afflen-o ¥Id wm ;iafarm.all ea~a,o Jo.~~i:sN~!iM 
in cenn~on ffi,e,ew.:h a,c will 8!150-::i.,n1p.y w,IJJ all clA_f.ic::.b~ la~ (ll,IE's"c!nd re!)ljl.afions,. Ow:io~ ut<~l'\,tls ltiiitCenklao\l,! -arid/et 1he E,qu,pmerd ·a,tc~ tz: \aws 
and 'E@Jla!fons tithe, tlhl'Je.d&a:Je::; ol 1\me;,ca wllieti mat ,equ\f@. fbensi"3 o--.ltJ~o11 i'or·aoofcr prohil:fit lb,,DElrt. Je-EJ>pM. er diversion ::fOcm'f.1an_fs~erlt"tl 
osm10 OOIJ!Ma.. ~rd ag"-es It Ml na.l lcr.0¥41i,_g_l)' Cl"!i!Sae.ta·r,~t, 'll•l\'f5t"I 6f!ISiorl•Or O!her"Vl·~or, oj ~le Unltfd SU,,S ~~la~ regulat.drfs. 
O:,stQmer ~ 1(1' ho@ f;aff!ls ialld toe,nmly 'A~71Y ioi .arl)t di!~~llU to QM:,~pr ~ny f«!" • ~ afthl:; ~by~ . , 
a. Gerwn'"' ~ta'$ p~ded ~W". tn-11\e rrr..'6,na,,rt e~ f"O'Jli1ed ~ I.aw. h Ag~r1s ~ edi1 :stfall ~ O"'IJE,pNtfd ~ El'I~ ,n a·c=:Ol'd.ince wilb tne 
laws pf fV;! s!Zl!c of NE¥! rc4 to, E.QJJ1i:,me,n1 sJ'ii?P,@d to, -a U.S . .:eati:ll .00.:he, ~ a1 ~ povincie m ;,,1:i,cfl Eqvipn~ it 51\,ppe.d M,t(in ~ -w1lJ\out ~ m its 
o:ifflllC'l of loW p,foc,ple. lt,altm~ oth:IWS'e ~trcr lh?.-app:icab'OO of-a dtli'eren1,mte s..or pu:Nin'c:,e.'.!, lawrt,, <!00 ,,c, f1Clud!rtg ltllf. Uor.ed Na:.icns C:;.,11en1on' t!ll Col!!raCl:S 
b' i;,.e Wi.m.a.."'n.11 E.,t,tl}f 8-5:1'-o lt'IE e~ffle ~~rn,,~\1 5 ~I.tied.a,~ site-OVC!i€~-andlo, Qf)lf:lfl!ci ~ .rl')I-Agei1Q)' oi lh,e,~~Go\l-8ftfflient, dea;;mvn..tior, 
of arJ!J SiUl:lsr,;intj;e &Slle:of1-t11~be .C:OO~a to the ~ OOffl"ITIOri' IM Of ~m OOntr;ac:cs. ~s enull~d al)d eop,ied by Ft-deral. U-ldicttf ~ 'rii Poards 
of "ntr.xt ~..Ail:1 of lh'E-Rodl=QI GciJteNnent. This- ~em ctlnbf'l:.eE<i !he ~ents. ~_er-..;;b.c,,,s ii,d unders~cing5 af f\E pacba,..;nd s,~..e.des.ill 
pre~ ..... ndirni',andil95, ~ltnen)s·iJ'"-agreenia;IS 1 -Otat c;wri,l:'!I'\'~~ io-;he.Sll_bj'Jd m21:!er~.l. This:/lgt'l',merR'may f'O.t b: arr.ende.d, n!Otlin.!d ,y lermina'J~ 
e,e,ee' by ·a wniil'l3 s,gner.l by'~ p'.lQies.here!c. 'No dpeum~i!tta.'tn·E;: inc::Jl!:oraled:~ bf ,ererence ~lo ~e,:te_nl ~Jlanv is..a.si.i,J.alo!) ~. If any l!!rm 
~T .c'3Adib' or U16AQreanen't is.KNM..-,...._I or -,.:,apable. of'EeTQ erritlroedj,y Clf\Y ~ of IN. valbi!f- O:ffns .aocl con•r.fiOOff'S. of ttil$. A,-g~emenrwi~~lese rE'rYl'.iln 
in'f'itl forofand eff"!ct as long ~ lfleeccJr\Of'f'ric ~ ~ Sl.lbst.r.ce d thE-lransac:ion o:nmnJimE,(1 "1@~ is ,r,ot.,.Jffi!clai fl~ ma:'fTE( ~~E to'f')y ~· ~ O.us10ff1er 
rr;.y 1t1X a--x,igfl, ~. rif corYWt:J tis Age-anen1•. « "il'l)' pal1. hereof. or i's npht.. ete. orn.e.<res:: t\Eran, ~t tbi': Vffl\lffl .0005e°t' O'i Uie. Conwa7\J-. s~ to me 
~this Agreement stia-il l>e tiind!J'Q ·upon and l}ture..lo <he b:eoeii.of CUs"1>mEr•: pe.mlilied '51.1~ and 3!.9_gr,.s. Tll"se A,gieemenl m:ay be-~-~ in seyeral 

.. 



~glans. eaciJ d y,hfch ~ a:.'Cllterl·~A-a!I b;e, deemed le bE. ell\ llfV'l•l fuit .JI t::.gf:ther shall cansobt.e bmarie ~ 1M s·ame Agreement.. A fully .!!.l~...ul=d facsimie 
o::1!y ~fgt" ihe ;;ewe.i cc~am.~ Sitf.a asan ~ 
11. E.qual Emp!oyme,,f Opportt;i·""lylA.lfirm.l6•e Action Cl-au.se •~~~'l)J isa te_aerat ~niracipr that~rni;tlies AA,y Wtl!J E:,,,er-.,tl~;? Order'\ (~fl -tS arr,'Yl.d!'~J and ¥'le 
appU~ (f.'g,d;a.fion~ oon1.iini!d:n ~t C.F R:. Par$ 60,.1 th~g" ~flO, 29 0,54 Secl'ior\ "nG .ffld tie ~r: ~1.6.t..omoo~ rff .-4 ,,.c,r:~. P.t1160:-7-t1: .v,d-S& 
U..S,C.~'4212 lnd ~~ ... ~nscont3~ in -11 C.F R. Pan ie>~.E~~u~e Ordi!r19ol·ea and~e<.ticf"l,20'Ei'FR t7f. ~_p.!ndif A~ ~rt A. ,iegan:111'\Q 
!hit nGlice d anpfoyee. ~ tn l:itEc UJll!!,j S~es and wlEh Cani,c/an C.hal1ef"ll' Ri61ts.a,,d F~ Schsiule .8 tp. I.he-~ Ae,t ,l{,82 (tl.X)iB!2.;;. 11 ;jl'>d 

a·ppUc;.b.e ft&iinel,;ll i;u,r,an Rlgtl!5 Coces.awt e~ettl I~ ln en·;;da. 
ll. U.S Gcwe.~mept Wo4 
The,folbn"n.!i ~evi'Uon ,ipplies <Mtr t.o o1ree.t s.a.le5: t:.y C;om~ny to the US !?()¥_t'mment. ~ Pat~c .rdl«C'J#IE.0:Q!! !ha~ ~ui~ ~ en«f ~eM:I oooe, !;his 
~gre.efflffflwe ~ITIE!Klil l1eT1s;3s df!f.ited l.lndtrt?a:d 1"2 Of the FEdl"l"al Acquisikln R~l.tSon (FAR} ln piirttillir-. ~'i:Q"t'e5 to be ~ ontyb'f lhasa Feom:I 
o;draclil'\g ~ ~ ~O to ~m~isl-. s·uppJier.s .>n.d lf'-=1 .-E- por\bin!:d in FAR 522\2-cfe.\ll).. 
Ttte f01lowi11.g Jlf lW'Sfon ~f)liu only: \o 'iooirt'lC::t s.at6 by Coln,~ny 1.o <h• US G:fyemment As, a ~tmetd~ f l!i!fll Subo:ini:r.acior, 'Conwanyao::e,:~ ~~ tci'~ 
~•~ lbw dl:iwttp~ol'l,S'; 52.2t!-f'; ~~It~-~ ei.Z!2.Jl3;5U22.+3i; s.22111--eo. lfM-w~or ihe ~\lj~n.t'$-.\u:.,r1n~tjl3' M8la V.S: SCM'ITTf'Oeflt 
~ct 01$.-»mer O!l"!ife thalilhai P.IOV~oV!d WI' on:M& Oilff8\t ,aa::1,1r.,ue, ffl CICXIT'f01,$S,e ftii>mulior\, ~ntollllon:c a"d ca:rfi"i:Jwil,oos tQ aJf go:i,erwn'E!nloffift;;ds 
inQl.drg but no: Ii~ to-,.,E-oonk..t!'il\9 offite1 N ~ aft~s-nsu ~lnaiS.Adminisl@tion•.-on il1 rrater.t ,~ ti the f,(ffli oo'Mn, 4'0W.dro bul r,at))nt:ed u, 
a)I ,aspe.ds or lts own2ntip-. ~•Ii~ arlf.l pe.riG;)!'lT,a,:,.:ie,. Af'\!l'ltwQ fierelrt notw!Ots,~. Con.van, wit}~~ 11Q. ®!\g;Jir.m Ip Guslarne,-~~ a'nd. urtll CtJ.Stc.roer 
f?'"3~ Comp.a,r,(wi\."a ln.E, c.E.trl!d ·.>.nd:co~~eoAed. copr of lhe,pri'ne conlrac.L Upon fe4lesl, OJsatnia"""" ~de copie.> 10Cc"1Pa·lly ~ .r~esllif.d wn1lel\ 
QOrflf91ul'\C'.JtorE< wit1:t aqy ~~t'/'1 ~ffit:oaj 1Sa1e.d fo ille DJVY'o!e ~ct p.-r.JJ In o, .;o".:urren.t ~ tt,e e,E""...utol L~, ind.bill but r-o,1 imiJm U .,n_y ~n~r,ic;,tic·n.s 
f!lat~to °"51.omer'-s ~hip. •!!g.hTWc'1°ima,,ce.OJ the me oor1r...c.t O.Ustomer Will obla. wrttet a~"""' incl apprnv,OIJ tG'ft ~ i:lriof 10 pf.Ol!idh{! 
Cfti pe.mmenr offiOi:i1I ~ im<:i'M.il>oh C'c,mp3nfs .p-.ertomran~ of iM wdr11 ehirl iS the ~ d lh~ Pnlplcr...3'f 01'1.tils A;(teBTlenl. O'.Mrih.tn ti-? ::t((l(»:ul o·r Jtt;: 
All,....-
23. timited Wanl'lt't (A Sowenign lmmuNly. lj Cust:mer & a·n ~ m~ '(jh !.Ii~ lLS..) tr :J ~ t,;.Scn tv-3i11Mt Ccvnc-1 flrl Canada.), Ct.1.WJ~ ~E,r aeb:n.st ih i!s 
~ac:il) a: . .a r~en_; {ll)V'E('Mlenta) e~,ty. • ., du!w-t''-Qi11'lh?.e.d ~~-if-v. or ott'E~ee. ror itself .>rd r-:rljs.age,,tsr.su«e£S:orsi art( .ie.:~:: (i) M,¢,y ,p,CM$.5 
tis llmite:J ·~erollsi,Overeign 1111munify ~ tQ'in)' {Am.ig~~ d3ff'l15,.!•wstii. or c.,i,r::.e of k.'7Dn~ ·AdiO!l:) ~I .g_~~ Cu'!l:o~ i;ly: ~nl end·~ .er 
alteQ~ \0 ~ our of lb~ futn."'3:hlng.by ~il"IW ot aw P.fOduc: orsennoe tind81fi'5~e·nt ~u~ A~~ort 1s~eo !'I CO't'lb.d..·:oct, ·.i:6ct lrabi~. clt8 l1ab,htY 
o.r aiy o.theri:Q.7 ih:etll'J\ J.2) i:igtees lh3\ IUM¢tort .>Nt ~ rnrany su::flAtJjcn .S,,.#1 ~ pq>Eratid ica~ t-) ,·C-us.l£1mer ~- ,n L~ !JS., II\ any sbhe :ir\Jniled: St.las 
cna'! btate,1in 1ie S':'all:': in whim G:rnp·anv is p-ertc,rm~this ~eflt or ~b) il~c'Meris ih Caoada, ih:h'e-SAJ~.'1r"ta.lll=!J''Te,pr,~or-1e,,A·o,y in wl'!I~ the wcrt 
was pedottned, (3) aptuS]i ~e/1t.S. lc steh ~~'waives~ ~ to ~dic:'tjon pr. VMue: (4-1 waiva an_NE.Qu"l'.meniot e.fl'ck1Sbon of trb:air CG~ or 
admiistr.t.ivef8'1'1~b" .a-.y ~ion,Misng ovtO, oitelal~ O:>~~nt'; ilnd (5).¢q,re"".=5'1V ag.kt!O't'fledgesoinlt~es that~ i$!110tjll6JE<t to the jun~ 
or eu_~e,•s lriNI COJr:T «-a'lff similar lub.l fdi.Dn.. ffi3t ~~ H'J/b~ iiit)'7i~On ~in?f Oomparty ih Uilnl o,Jl'l. N ~ CU::xlnEr'w9 l'\'ot 41,1all 1tse'f of any 
ruling onf1tedi.C11,76 ihe t'ba: .¢.l)rr pe.mri!q,or C,ife~·l'\G ,; to su'4)end ils p.a tfflf:l'\i Cf'Gtnef ~31i,otls 1.1f1der th\sc~':!11:. TN: Mw,du~ .sig,n,l'\Q o" heh~ or CU;Stc'n\er 
w~!S-cnd r.!p)eserrts (Mt suCP lnlff\/04'5" Utly .ltAhon·~ Ii! i',f?Wde, mts• w-.,1\fet ~ enJer mlo this ~reEnlE!ltand mat l.h6 Aateemen1 eenstrotes.111e ~ ~ 
le[[l!!l'I bln.c{n.g a,t.ftg,{U)!) cf~, ="'.fn~~l' ii, 'a=.oJdartC!= YtillJ'tls i!!l'l'U$ 

1'2il,1~D-<I 11p;,i) 
au.1,1etSe~'?S 1--2t1.~~10&22) 



' 
SECURTTY ADDENDUM 

This A.cii:ler.dum,sna11 oe lJllP11cal:>1e 10 thssalS. if\Stallallon ano \Jse er Tr-..tie eauipq1eni.-.mcl the s~lea)ld pr,)»ision or Trai:reseriiei3s. 
"TFlllle' shall mean·T~ u,s. lrtt. iorsa1es anti ~!miols ,rr Ille· Unil£1l:Sl3t~ l)f Trane· Catiada ULC rorsales anil services in 
camaaa 

1. Definitio11~. All temis useQ in ms Addfindum snall ltwe·ille roo'111i'19' SlleQ~ 1ctlt$ Agreem!intu1~ess ollle,wlse cleflned 
herein For the. plllroses of th1, Aadelli:li.m. the folloWing terms are defined as fi:IIIOW!< 

::customer O,;,ta' means Costome< .iCOljuot iofocmafion ;i,; relafecJ le> lhe Servjces cinly-3ncl does rot iotlude HVAC Mac~ine 
Q,ata "f personal data. nane Cloes pot•require, tor shalt OustrJmer•pro~1cle·~nal datii Ill Trane lllder the Agreement Sudl 
Qata is notfe®i$l1or T13ne to ,prQVioe ~ EQuiPfll3/1t afld/or SE!f\iices to Ilse Cusro~1er. 

''§JYJl!ILe!!l" shall hawe the meaning set ,foTtttin 11\e Agre-enient 

'HVAC.Machine Data' mea11s data gener:ifed.alld colle<:1ed from !he P[Oduct or furnished ser,ice Wltnout ma11ual entzy HVAC 
MaCl\ineData -is ctalll ra1aoti9 to me pi1)1$ica1 meas-uremeros ;me1 QPe~ti/19 condlrions ot a HY AC .yi,teni. sucn as out11ot, llmtecJ 
to, temperatures; numidi!Y,Pressll~. HVAC equipment status iffVAC Mathine Dato does not include Pers0<1at Data and, fQf !lie> 
purposes ol u,rs agreemen~ the nan,es ol users at 1rane·s conlrols products or nested app(fcafions shall nott,e Personal Da~. 
if any such use, q;ooees. lO use nls/1101 name(si in tne cye;iiect aecou'llS witrlin the torttrois pmdutt (e.g. 
firsrnamalastrr-..nl"..@,aUll•e:ss:cpm). HVAC Machine Data may De used hy Trane' (al to provlae tleUer support ~rvicesand/or
producls 10 ose<s of i!s p,udLlds,a<ld SB!Vfces: (b) fo assess oompf13nce "lilh Trane teems. and conditions: (c) f()r statistical oc 
otller anat)'Sls or the eolle<:bve ctiaractelisfics .l'nO bel)avib<s or proouct and services 1JSers: tel) Ill oac~4p user al10 othe:r da1a 
or 1nrormatiolT and/or-provilie remote SUPPOJl and/or ~ration: (el 10 pro',jele 0, und.ertai<e· erigineertng analys1s, failUll' 
~ria~~ wanamy analysiS; eni!fgy ,ma1vss; predidi\le analyscr. service analysts; product usa_ge aMly~s; ~nd/or othel' Cl/lSir.ltJle 
anstysisJac1u.Oi\1g. lll1! not1imi1ee1 tiJ, hlstolies orrrencts pr ;.w-01 tJ:ieforegciir,g: and m to otherW\se undetSrano ;md r~Ofld Ill' 
uie neeasoi l1s~ of the prooui:t cv fumished seNlca 'Pe~11a1 Dela" me,,;,is 'data and/Or information !hat iS' ownea oi oontrolled 
,:;y Qistooil!f, lDlci tnat names ondentmes, orts.ahoura ~I pel'!l'ln, s11chas·; (il d3b,tMt is expliot«y clenneu as a re~la!ed 
cale@)tY of IJ;;t,!'l.incter ;iqy, oaia p<iv;,cy laws opPficab1e, w: CUslorr;er, (1i) r>ei:'1-Ptiblic personal i11Ton1iailot\ (·NP1v1 or per;l!fla:I 
1nf0/malian l'Pl"l .s.ut.tl as rmiooal idenn1lcation• number, passpo11 ntmiher, -.c,oial secunty number, social 1~1<10.c:e·.-aimb.;r, or 
driver's li~ense nllTIDl!r.. (iii) ne~lth or medical intilimation. ~lid\ as inlilJrana, info11Tia!io1t m'l(flc;il prognos1s, cll®ri0>~ 
iJlfom,a.borl or gerv,lic 1r1rcir11181ion; (iv) n,rancial 1111ormador1, suc11 a.s a POliey nuh1ber.'C1edil' earn num11er. ar.atorba111-account 
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ATHLETIC CONSULTING

Goals
and Objectives

Our goals are to enhance operational efficiency, improve competitiveness, and
strengthen financial stability for the The Saline Area Schools athletic
department. By streamlining management practices, boosting team
performance, and diversifying revenue streams, we aim to position the
department for sustained success and growth.

Streamline the athletic department's operations by identifying
and addressing inefficiencies in management practices,
resource allocation, and daily workflows.

Enhance Operational Efficiency and Effectiveness

Develop and implement strategies to elevate the performance
of all athletic programs, setting realistic and attainable goals
for each team.

Improve Competitiveness and Performance

A financially sustainable athletic department with diversified
funding sources, stronger alumni and community support,
and improved financial management practices.

Strengthen Financial Stability and Growth



ATHLETIC CONSULTING

Project Overview

The Saline School District is seeking a comprehensive departmental review and
strategic planning project for the 2024-2025 academic calendar year. Our
proposal outlines a detailed approach to assess and enhance the athletic
department's operations, competitiveness, and overall strategic direction. The
total cost for our services is $15,000.00 plus expenses.

Project Overview

The departmental review will comprehensively assess personnel, support
systems, operations, finances, facilities, and compliance with Title IX to identify
strengths and areas for improvement. This thorough evaluation will provide
actionable insights to enhance efficiency, competitiveness, and financial
sustainability within the Saline School District athletic department.

Phase 1: Departmental Review

PERSONNEL

INSTITUTIONAL REPORTING

ATHLETIC SUPPORT SYSTEMS

DEPARTMENT OPERATIONS

FINANCIAL & BUDGET 

COMPETITIVENESS GOALS



ATHLETIC CONSULTING

Phase 2 & 3 Review

The strategic planning process will involve developing objectives and initiatives
based on the findings from the departmental review, in close coordination with
The Saline athletics and key stakeholders. This collaborative approach ensures
that the strategic plan aligns with the school's mission and goals, setting a clear
path for future success.

Phase 2: Continual Improvement Planning Process

The development and rollout of the plan will include creating a detailed
implementation roadmap with timelines, responsible parties, and key
performance indicators. This plan will be communicated effectively to internal and
external stakeholders, ensuring broad engagement and support for the strategic
initiatives.

Phase 3: Development, and Implementation Plan

OBJECTIVES & INITIATIVES

STRATEGIC DEVELOPMENT

IMPLEMENTATION & ROLLOUT

DEPARTMENT REVIEW

STRATEGIC PLAN

ROLL OUT



ATHLETIC CONSULTING

Phase 2 & 3
Review

Develop objectives and initiatives based on the findings
from the departmental review.
Collaborate with Saline School District and stakeholders
to ensure alignment with the school’s mission and goals.

Objectives and Initiatives

Strategic Plan Development

Implementation and Rollout
Design a detailed implementation roadmap with
timelines, responsible parties, and key performance
indicators (KPIs).
Plan for rolling out the strategic plan to internal and
external constituents, ensuring clear communication
and engagement across all stakeholders.

Create a strategic plan that includes clear, actionable
goals.
Ensure the plan is comprehensive and covers all key
areas identified in the departmental review.

• 
• 

• 
• 

• 

• 
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ATHLETIC CONSULTING

Project Timeline

Initial Assessment &
Site Visit
Comprehensive
Research & Analysis

Growth Plan
Development &
Implementation

Conduct an on-site evaluation to assess facilities and meet with
key stakeholders. Gather all relevant documents, including
financial records, departmental policies, and performance data.

Initial Site Visit and Data Collection

Conduct initial interviews with coaches, staff, and select
stakeholders to gather insights and identify key areas of focus.
Begin compiling and analyzing collected data to identify trends
and potential areas for improvement.

Stakeholder Engagement and Preliminary Analysis

Facilitate focus groups with key stakeholders to outline strategic
objectives and initiatives. Growth Plan Framework Development:
Draft a high-level framework for the plan, including goals,
objectives, and preliminary action steps.

Drafting Growth Plan Framework

Gather feedback on the draft strategic plan framework from key
stakeholders. Revise and refine the strategic plan framework
based on stakeholder input and further analysis.

Plan Review and Refinement



ATHLETIC CONSULTING

Your
Investment
We are committed to providing the TASIS School in Dorado with a thorough and
actionable strategic plan that will enhance the effectiveness and competitiveness
of its athletic department. We look forward to the opportunity to work with you.

Service Cost

Review Planning Roll Out

Departmental Review

Growth Planning

Development & Roll Out

We believe in reciprocity, investing our
expertise and resources into schools
because they invest their trust in us,
fostering mutual growth and success.

Athletics Departmental Review

Growth Planning Process

Development & Plan Implementation

$5,000

$5,000

$5,000

$15,000 + ExpensesTotal Planning Cost

I 



ATHELTIC CONSULTING

Why
Choose Us

At Garvis Consulting L.L.C.
we are dedicated to
delivering comprehensive
and strategic solutions
tailored to the unique
needs of athletic
departments. Here’s why
the TASIS School should
choose us for this
important project:

Scott M. Garvis
CEO Garvis Consulting LLC

By choosing Garvis
Consulting you are
partnering with a team
dedicated to helping the
TASIS School athletic
department thrive. We
are passionate about
sports and committed to
supporting the Pioneers in
achieving new heights of
success.



ATHLETIC CONSULTING

Next Steps

Our team is committed to delivering comprehensive
assessments and strategic planning solutions to propel UW-
Platteville's athletic department toward enhanced efficiency,
competitiveness, and long-term success.

Accept the proposal as is

We value your input and are open to discussing any desired
changes to the proposed project outline. Your feedback will help
us tailor our approach to better meet the specific needs and
goals of the University of Wisconsin-Platteville's athletic
department.

Discuss desired changes

Let's move forward with finalizing and signing the contract to
formalize our collaboration. With the contract in place, we can
begin the project promptly, ensuring a seamless and productive
partnership towards achieving your athletic department's
objectives.

Finalize and sign the contract

To initiate the project, please submit an initial payment of 50%
of the total fee. This payment will secure our services and allow
us to commence work promptly, ensuring timely progress
towards achieving your athletic department's goals.

Submit an initial payment of 50% of the
total fee

Thank you for the opportunity to submit our proposal for
the strategic planning project at the Saline School District.
We are eager to contribute our expertise and support the

advancement of your athletic department's objectives.



ATHLETIC CONSULTING

Terms And
Condition

The terms and conditions outline the payment schedule, scope of work,
confidentiality measures, ownership of deliverables, termination procedures,
and governing law for the proposed project. Both parties agree to adhere to
these terms to ensure a successful and mutually beneficial collaboration.

We take a holistic approach to athletic
consulting by considering various
interconnected factors such as
personnel, operations, finances,
facilities, and compliance. Our
methodology encompasses thorough
assessments, stakeholder
engagement, strategic planning, and
ongoing support to address all facets
of athletic department management.
By adopting this comprehensive
approach, we ensure that our
recommendations align with the
overall mission and goals of the
organization, leading to sustainable
success and growth in athletics.

We take a holistic approach
to Athletic Consulting

We create 100% custom
solutions for any
departmental issue
We pride ourselves on our
ability to craft 100% custom
solutions tailored to address
any issue faced by athletic
departments. Through in-
depth analysis, stakeholder
engagement, and innovative
thinking, we develop bespoke
strategies that directly target
the specific challenges and
opportunities unique to each
organization. 

Our approach is not one-size-
fits-all; instead, we collaborate
closely with our clients to
understand their distinct
needs and goals, ensuring that
our solutions are practical,
effective, and sustainable in
the long term.

With our commitment to
excellence and creativity, we
empower athletic
departments to overcome
obstacles and thrive in an
ever-evolving sports
landscape.



Introduction

Thank you for the opportunity to submit this proposal for a formal review of the Saline Area
Schools Athletic Program. It is an honor to support the Board of Education as you work to
enhance your athletic programs. My goal is to provide a thorough, insightful, and actionable
review that aligns with the values of Saline Area Schools and meets the needs of your students,
families, and community.

Scope of Review

The comprehensive review will address the following areas identified by the Board:

1. Communication with Students, Families, and Community
○ Evaluate current communication tools and processes.
○ Identify opportunities to enhance engagement and transparency.

2. Coaching Standards and Training
○ Assess compliance with MHSAA requirements and best practices.
○ Provide strategies for ongoing professional development.

3. Climate and Culture
○ Analyze the overall athletic environment to ensure inclusivity, positivity, and

alignment with district goals.
4. Title IX Compliance

○ Review equity in program opportunities, facilities, and funding.
○ Provide clear recommendations to maintain Title IX compliance.

5. Finances, Including Fundraising
○ Assess current funding models, including budgets and fundraising strategies.
○ Recommend sustainable, innovative fundraising opportunities.

6. Leadership Development and Mentorship
○ Propose structures to support student-athletes and coaches in leadership growth.

7. Coach and Program Assessment
○ Evaluate processes for assessing coaching performance and program

effectiveness.
8. End-of-Year Surveys

○ Review survey tools and recommend improvements for data-driven
decision-making.

9. Innovations in Athletics
○ Identify emerging trends and technologies to elevate the athletic experience.

10. Staff and Coaching Hiring Processes
○ Evaluate processes for recruiting, hiring, evaluating, and terminating staff.
○ Assess credential requirements to ensure alignment with program goals.

11. Incoming Student-Athletes
○ Review the Athletic Department's role in verifying student-athlete residency.



12.MHSAA Eligibility Compliance
○ Audit current processes to ensure compliance with MHSAA rules.

Methodology

Phase 1: Pre-Site Visit Preparation (Remote)

● Conduct initial data collection, including review of current policies, procedures,
communications, and survey data.

● Develop customized interview and survey questions for key stakeholder groups.

Phase 2: Three-Day Site Visit

The site visit will involve:

1. Day 1:
○ Meetings with school leadership, athletic administrators, and Board members.
○ Interviews with athletic department staff and coaches.

2. Day 2:
○ Focus groups with students, parents, and community stakeholders.
○ Observations of athletic facilities, events, and team practices.

3. Day 3:
○ Review of compliance documentation (Title IX, MHSAA, and eligibility

processes).
○ Data analysis and preliminary findings shared with leadership for initial input.

Phase 3: Post-Site Visit Analysis and Report Development

● Compile findings into a comprehensive report with clear, actionable recommendations.
● Develop a suggested timeline for implementing key strategies.

Phase 4: Presentation to the Board

● Present findings and recommendations at the January 14, 2025, Board of Education
meeting.

Timeline

Should the Board approve this proposal by mid-January, the following timeline is proposed:

1. January 2025: Pre-site visit preparation and document review.
2. February 2025: Three-day site visit.



3. February 2025: Analysis and preparation of final report.
4. March 2025: Presentation of final report and recommendations to Board leadership.

Budget

The total cost for this comprehensive review, including preparation, the three-day site visit, data
analysis, and final reporting, is $15,000 plus expenses to cover all consultant expenses,
including travel, lodging, and materials.

Deliverables

1. A comprehensive report addressing the identified areas of review.
2. Actionable recommendations with short-term and long-term strategies.
3. Suggested metrics for measuring program success and growth.
4. Final presentation to the Saline Area Schools Board of Education.

Conclusion

The Saline Area Schools Athletic Program serves as a cornerstone of your community and
student experience. My focus will be to provide a thorough, objective review that identifies areas
for growth while celebrating the program's strengths.

I look forward to the opportunity to partner with you and help elevate Saline Area Schools’
athletic programs to even greater success.

Thank you for your consideration.

Sincerely,

Scott M . Garvis

Scott Garvis C.M.A.A.
Athletic & Leadership Consultant



Curriculum Vitae 
  

Scott M. Garvis C.M.A.A.  
1307 West 13th Street South 

Newton, Iowa 50208 
641-840-9929 

sgarvis.iaalliance@gmail.com 

OVERVIEW 
I am interested in serving as an athletic consultant to advance your academic and athletic 
programs with my expertise in leadership development, fund-raising, sports marketing 
and athletic administration. My goal as a athletic consultant is to serve students, coaches, 
& administration in the pursuit of excellence through continual improvement.  I look 
forward to working for your institution by providing leadership through serving students, 
coaches, parents, and administration.   

My simple philosophy is to build positive relationships, promote and adhere to academic 
excellence, and provide and promote leadership through service to others. 

PROFESSIONAL PROFILE 
▪ Consummate professional who is passionate about education and athletics. 
▪ Demonstrated expert in fund-raising, marketing and corporate sponsorship 

accomplished through effective project leadership.  
▪ Published author, excellent written communication skills, and detailed oriented 

master athletic administrator. 
▪ Over 20 years of experience in providing instruction, administration, and athletic 

administrative insight to student-athletes, coaches, administration, and parents. 
▪ Credentialed expert in Athletic Administration: Certified Master Athletic 

Administrator. 

EDUCATION 
▪ Master of Arts in Educational Leadership, Drake University, Des Moines, IA 

2006 EMPHASIS: Educational Leadership and Management 
▪ Master of Sports Science, United States Sports Academy, Daphne, AL 2005 

EMPASIS: Sports Management and Athletic Administration 
▪ Bachelor of Arts, Westmar University, LeMars, IA  1997 

EMPASIS: Historical Sciences, Political Science, and History 
▪ Associate of Arts, Minnesota West Community College 1995 



PUBLISHED BOOKS 
▪ Athletic Development & Fundraising - Selling the Passion 
▪ The DNA of an AD - Athletic Administrator 12 Principles of Highly 

Effective Athletic Directors 

HONORS AND AWARDS 
▪ NIAAA State Award of Merit 2022 
▪ NIAAA Bruce Whitehead Distinguished Service Award 2018-19 
▪ NIAAA-IHSADA Distinguished Service Award 2017-18 
▪ NFHS-IHSADA Citation 2016-17 
▪ IHSADA Ken Beverlein Award 2017 
▪ NHSACA National Athletic Director of the Year Finalist 2015-16 
▪ IHSADA Central Iowa Athletic Director of the Year 2015-16 
▪ NIAAA-IHSADA Distinguished Service Award 2015-16 
▪ NCEF Excellence in Education Above & Beyond Award 2014-15 
▪ Iowa High School Athletic Directors Association Service Award 2014 
▪ Washington State Coaches Association Athletic Director of the Year 2012 
▪ United State Army All-American Bowl Excellence in Education & 

Athletics Center of Influence Award 2010. 
▪ Distinguished Service Award Muscatine School District 2006 
▪ Who’s Who in Interscholastic Athletics Award Recipient 2001 and 2003. 
▪ Iowa High School Athletic Director Association Service Award 2004. 

PUBLISHED WORKS 
▪ Athletic Management (2007).  Musical Money. Outside the Box When 

innovation leads to success. April/May 2007, pg 71 
▪ Interscholastic Athletic Administration Magazine (2008).  Facility Storage 

Problems. Showing the Way. Leadership, Education and Service. Winter, 
2008, pg. 36 

▪ Interscholastic Athletic Administration Magazine (2007). Fund-Raising 
Leverage the Buying Power of your Students and Parents, and never Fund-
Raise Again. Idea’s That Work. Fall, 2007, pg. 30 

▪ Interscholastic Athletic Administration Magazine (2009). The Value of 
Community Service. Summer, 2009, pg.8-9 

▪ Interscholastic Athletic Administration Magazine (2009).  Budget Cost 
Savings. Idea’s That Work. Spring, 2009, pg. 28 

▪ Athletic Management (2011). Selling the Passion Taking Fundraising to 
the Next Level in High School Athletics. April/May 2011, pg 63-68 

▪ Athletic Management (2012). Teaching Leadership-More than a Score. 
April/May 2012, pg 29-31 

▪ Athletic Management (2015) Effective Public Relations through a Year in 
Review. November 2015 



▪ Coach & AD Magazine (2021) 6 Tips to Maximize Fundraising Around 
Football, January 2021 pg. 22-23 

▪ Coach & AD Magazine (2021) Athletic Development Score Big, July/
August 2021 pg. 22 & 31 

▪ Coach & AD Magazine (2022) Thrive or Survive | Thriving in Today’s 
Role as an Athletic Administrator July/August edition pg. 1-8 

PRESENTATIONS 
▪ Scott Garvis & David Tikker, “The Value of Community Service”, National 

Interscholastic Athletic Administrators Association Convention, San Diego, CA 
December 2008. 

▪ Scott Garvis, “Marketing Your Athletic Department” Minnesota Interscholastic 
Athletic Administrators Association Convention, St. Cloud, MN 2010. 

▪ Scott Garvis, “Marketing Your Athletic Department” Washington Interscholastic 
Athletic Administrators Association Convention, Spokane, WA 2011. 

▪ Scott Garvis, “The Importance of Leadership Training within you Athletic 
Department” Minnesota Interscholastic Athletic Administrators Association 
Convention, St. Cloud, MN 2012. 

▪ Scott Garvis, “Operating a First Class Athletic Department” National 
Interscholastic Athletic Administrators Association Convention, San Antonio, TX 
December 2012. 

▪ Scott Garvis, “Operating a First Class Athletic Department” Iowa High School 
Athletic Director’s Association Convention, Iowa City, IA March 2013 

▪ Scott Garvis “Leadership in Athletics” University of Minnesota Sports Marketing 
and Athletic Administration, Morris, MN October 2015 

▪ Scott Garvis “Athletic Department Social Media” Iowa High School Athletic 
Directors Association Convention, Iowa City, Iowa March 2016 

▪ Scott Garvis, “Athletic Department Social Media” Nebraska Athletic Director’s 
Association Convention, Lincoln, NE July 2016 

▪ Scott Garvis, “Making Social Media Work for your Athletic Department” 
National Athletic Directors Conference, Nashville, TN December 2016 

▪ Scott Garvis, “Social Media Do’s & Dont’s for your Athletic Department” 
National Athletic Directors Conference, Phoenix, AZ December 2017 

▪ Scott Garvis, “Strategic Planning Professional Development” Minneapolis Public 
School District, Minneapolis, MN February 2017 

▪ Scott Garvis, “Implementing a Quality Interscholastic Program” Nebraska 
Secondary Interscholastic Athletic Administrators Association Conference, 
Kearney, NE November 2018 

▪ Scott Garvis, “Social Media Marketing for your Athletic Department” National 
Athletic Directors Conference, San Antonio, TX December 2018 

▪ Scott Garvis, “Social Media for your Athletic Department” Iowa High School 
Athletic Directors Conference, Iowa City, IA March 2019 



▪ Scott Garvis, “Social Media Do’s & Don’ts for your Athletic Department” 
Coaching Leadership North Dakota State University National High School 
Athletic Coaches Association, Bismarck, ND June 2019 

▪ Scott Garvis, “Leading a First Class Athletic Department” Waterloo Public School 
Professional Development, Waterloo, IA March 2020 

▪ Scott Garvis, “Social Media 101 for Athletic Departments” Gipper Webinar 
Professional Development, New York, NY  November 2020 

▪ Scott Garvis, “Creatively Increasing Revenue for Athletic Administrators” Coach 
& AD Magazine Sponsored by Samsung, Sprata, MI June 2020 (Virtual) 

▪ Scott Garvis, “Social Media 101 for Athletic Departments” Gipper Webinar 
Professional Development, New York, NY  November 2020 (Virtual) 

▪ Scott Garvis, “Coaching Evaluation: New Athletic Director Workshop” Iowa 
High School Athletic Association, Boone, IA November  2020 (Virtual) 

▪ Scott Garvis, Dustin Smith, & Gary Stevens “Where Do We Go From Here?: The 
COVID-19 Crisis & Education Based Athletics” National Athletic Directors 
Conference, Tampa, FL December 2020 (Virtual) 

▪ Scott Garvis & Dr. Scott Smith, “Going Beyond the Playing Field: Utilizing 
Student Interns” National Athletic Directors Conference, Tampa, FL December 
2020 (Virtual) 

▪ Scott Garvis, “Combating Budget Cuts with Advertising Assets & Alumni” AD 
Insider Live Presented by Nike Coach of the Year Virtual Summit, February 2021 
(Virtual) 

▪ Scott Garvis & Julian Seay, “Uniting Diversity & Enhancing Perception Through 
Athletics & Activities” Iowa High School Athletic Director’s Association 
Convention, Iowa City, IA March 2021 

▪ Scott Garvis, Todd Gordon, & Aaron Stecker “Beyond the Bench Podcast” Iowa 
High School Athletic Director’s Association Convention, Iowa City, IA March 
2021 

▪ Scott Garvis, “Social Media” National High School Athletic Coaches Association 
Convention, Lincoln, NE July 2021 

SCHOLARY CONTRIBUTIONS 
▪ Scott M. Garvis (2009). Community Service Initiatives Elevate Athletic Profile, 

Managing School Athletics, Covering the Latest Programs, Tactics, & Legal 
Issues. 

▪ Scott M. Garvis (2013). NIAA Leadership Training Course 799-Standards of 
Excellence in Interscholastic Athletic Programs 

▪ Scott M. Garvis (2013). NIAAA's Guide to Interscholastic Athletic 
Administration 

▪ Scott M. Garvis (2016). NIAAA Leadership Training Course 610-Today’s 
Athletic Solutions for Productivity & Communications 

▪ Scott M. Garvis (2018). NIAA Leadership Training Course 610-Current 
Technology Trends for the Athletic Administrators 



KEY ACCOMPLISHMENTS 

▪ Led campaign for Blaze Athletics' 3.25 million enhancement project to improve 
all of the Burnsville athletic facilities. 

▪ Led $3.2-million-dollar capital campaign effort to build Eastside Catholic multi-
purpose field through grants totaling $300,000.00 &Tommy Lasorda fundraising 
event which raised $400,000.00. 

▪ Increased scholarships for economically challenged families. 
▪ Created the Student Athletic Advisory Council to create atmosphere of citizenship 

and sportsmanship with in the school community. 
▪ Developed strength and conditioning component to develop student-athletes and 

curtail athletic injuries. 
▪ Increased marketing efforts in all my athletic administrative positions. 
▪ Recruited and supervised many talented coaches and staff 
▪ Led an aggressive alumni campaign in an effort to increase funds for the Alumni 

Association. 
▪ Created an online ticket store to increase season ticket sales and individual game 

reserved seating options at Newton Community School District 
▪ National Chairman for the Brand Enhancement Enforcement Protection for 

Interscholastic Sports Committee that will create a united marketing force behind 
interscholastic sports.  

▪ Serve as a National Faculty member for the National Interscholastic Athletic 
Administrators Association Leadership Training Institute.   

▪ Serve on the National Interscholastic Athletic Administrators Association 
Professional Development Strategic Planning Committee. 

HIGHLIGHTS OF PROFESSIONAL EXPERIENCE 

▪ Iowa Alliance Conference Commisioner, Newton, IA 2021 to Present 
▪ Director of Athletics & Activities, Ankeny Public Schools, Ankeny, IA. 2018-

Present 
▪ Assistant Principal, Director of Athletics & Activities, Newton High School, 

Newton, IA. 2012-Present 
▪ Senior Director of Athletics, Eastside Catholic High School,  

Sammamish, WA. 2010-2012 
▪ District Director of Athletics, Burnsville-Eagan-Savage School District #191, 

Burnsville, MN. 2006-2010 
▪ Assistant Principal & Director of Athletics & Activities Muscatine Community 

Schools, Muscatine, IA, 2004-2006 
▪ Head Football Coach, MFL MarMac Community Schools,  

Monona, IA, 1999-2004 



▪ Director of Athletics & Activities, MFL Mar Mac Community Schools, Monona, 
IA, 1999-2004 

▪ Activities Director, Assistant Football Coach & Recruiting Coordinator, William 
Penn University, Oskaloosa, IA, 1997-1999 

▪ Intramural Director & Assistant Football Coach, Westmar University,  
LeMars, IA, 1996-1997 

GRANTS/CONTRACTS  
▪ Led grant-writing project for Blaze Athletic Fund through Toyota Drive for 

Education Program to fund athletic projects for the 2007-08, 2008-09 & 2009-10. 
▪ Initiated and developed RFP grant proposal for Burnsville School District Turf 

project through the NFL Grassroots Field Grant and Local Initiatives Support 
Corporation 2008. 

▪ Developed and managed Burnsville-Eagan-Savage Coaching contract (2004-
Present). 

▪ Developed and monitored contracts between William Penn University and various 
talent agencies to provide entertainment to campus community (1998-2000). 

▪ Developed and composed grant-writing project through the NIAAA Filed Grant to 
fund softball field renovation project 2010. 

▪ Led contract negotiations with Foxwood Sports for Trade Mark and Marketing 
campaign for District 191 2010. 

▪ Initiated and developed contract with MyLocalAdSpace.com for Burnsville 
Athletic Department 2010. 

▪ Initiated and developed RFP grant proposal for Eastside Catholic High School 
Turf project through the NFL Grassroots Field Grant and Local Initiatives Support 
Corporation 2010. 

▪ Developed and composed grant-writing project through ARP to Eastside Catholic 
High School to fund multi-purpose field renovation project 2010.  

▪ Initiated and developed grant proposal for Newton Community School District 
Safety Proposal to acquired AED’s for our athletic teams 

CERTIFICATIONS/LICENCES 
▪ Iowa Department of Education Administrators’ License Folder# 340659 
▪ National Athletic Administrators Association Certified Master Athletic 

Administrator 2008 (CMAA) 
▪ National Athletic Administrators Association Certified Athletic 

Administrator 2005 (CAA) 



▪ National Athletic Administrators Association Certified LTC Instructor 
2008 

▪ National Athletic Administrators Association Certified Test Administrator 
2009 (CTA) 

▪ Office of Superintendent of Public Instruction Principal License 2010 

CONSULTANCIES 
▪ Fundraising Consultant for Highschoolsports.com an online resource for 

coaches, athletic directors, and student-athletes Lakeville, MN. 2008. 
▪ Paid consultation to Gear Boss subsidiary of Wenger Corporation product 

development, Owatonna, MN. 2009. 
▪ Marketing Consultant to Digital Town Inc. athletic marketing and program 

development Minneapolis/St. Paul, MN. 2009-2014 
▪ Marketing Consultant for Imago athletic international video board 

company regarding high school athletic marketing located in the 
Minneapolis/St. Paul, MN 2010. 

▪ Paid consultation to Gear Boss subsidiary of Wenger Corporation product 
development, Orlando, FL. 2010. 

▪ Consultation to Fiinom Technologies scoreboard integration & software 
product development, Seattle, WA. 2010-12. 

▪ National Marketing Campaign Consultant for Athletic Management 
Magazine located in New York, NY. 2011 

▪ Paid consultation to Newton Manufacturing, Interscholastic Athletics 
Marketing & Branding Newton, IA. 2014-15. 

▪ Consultant to 7 second Coach an online resource for coach and athletic 
director education. Des Moines, IA 2016-18 

▪ Consultant to Varsity Bound a mobile resource for coaches, athletic 
directors, student-athletes, and fans Ames, IA  2018-Present 

ACADEMIC RESEARCH 
Master’s Thesis Fieldwork, Division III Student-Athletes Recruiting, 
Graduation & Retention Study 
▪ Evaluated and analyzed data and prepared and submitted successful 

Masters Thesis. 
▪ Surveyed various Division III Institutions throughout the United States 

and conducted 12 structured interviews with Athletic Directors, University 
& College Presidents, and collegiate student-athletes. 

▪ Developed and conducted survey of 117 Division III institutions to gather 
data  

Southeastern Iowa Recruitment & Retention of Hispanic Student-
Athletes 
▪ Developed and conducted survey of minority students in Muscatine 

County, Iowa to gather data. 



▪ Evaluated and analyzed data and prepared goals & objectives to recruit 
and retain minority student-athletes. 

PROFESSIONAL MEMBERSHIPS 
▪ Executive Board Member, Athletic Director Chair: National High School 

Athletic Coaches Association, 2017-Present 
▪ Board Member, Minnesota Interscholastic Athletic Administrators 

Association, MN 2007-2009. 
▪ Member, Minnesota Interscholastic Athletic Administrators Association, 

2006-2010. 
▪ Active Member, National Interscholastic Athletic Administrators 

Association 1999-Present. 
▪ State Liaison, National Interscholastic Athletic Administrators Association 

2007-2010 & 2017-Present 
▪ Member, Iowa Athletic Director’s Association, IA 1999-2006, 2012-

Present 
▪ Executive Board Member, Newsletter Editor, & Media Relations Chair, 

Iowa Athletic Director’s Association, IA 2004-2006. 
▪ Executive Board Member, Youth Sports Foundation, 2004-2006. 
▪ Executive Board Member, Minnesota State High School League Section 

6AA 2006-07. 
▪ Executive Board Member, Minnesota State High School League Section 

3AA 2007-Present. 
▪ Member, Washington Secondary School Athletic Administrators 

Association, WA 2010-Present 

EVENT MANAGEMENT & PROMOTION 
▪ Iowa Intercollegiate Athletic Conference Wrestling Tournament (2000). Young 

Arena, Waterloo, Ia. As the Tournament Director, I was actively involved in all 
aspects of operations and administration of the conference-wrestling tournament, 
including compliance and governance, championships procedures, procuring 
officiating, public relations, marketing, sports information, fiscal management, 
and served as television coverage liaison.  

▪ Iowa High School Athletic Association and Iowa Girls High School Athletic 
Union Regional Tournament Site Director (200i-2006). Muscatine Community 
High School, Muscatine, Ia. and MFL Mar Mac High School, Monona, Ia.  
Served as a site director for many IHSAA and IGHSAU team and individual 
tournament games including Basketball, Football, Tennis, Track, Soccer, Softball, 
Wrestling, and Baseball.  



▪ Iowa Indoor State Track Meet Director (2005-2006) University of Iowa, Iowa 
City Iowa.  I worked in coordination with the University of Iowa Recreation staff 
in the implementation and preparation of the meet as well as negotiated facility 
rental agreements. I also solicited volunteers, community members, alumni, 
faculty and students of to help administer the meets in the following areas, public 
address, parking, field marshals, course clerk, concessions, finish chute workers, 
security, medical personnel, shirt sales, medical tent, and finish line awards. I 
hired and assigned officials and timing services.  I coordinated the website to 
notify media of race results. As the Meet Director, I also was responsible for 
financial reports and budgetary considerations   .  

▪ Iowa Girls High School Athletic Union State Soccer Tournament (2005 & 2006). 
Muscatine Soccer Complex, Muscatine, IA.  As the Tournament Director, I was 
actively involved in all aspects of operations and administration of the state girls' 
soccer tournament, including compliance and governance, volunteers, 
championship procedures, procuring television and media coverage, public 
relations, marketing, sports information, fiscal management, and served as liaison 
between the IGHSAU and Muscatine Chamber of Commerce.  

  
▪ Graphic Edge Bowl International Football Game (2009) Duluth Community 

Stadium, Duluth, MN.  As Bowl Director I over saw procurement of stadium, 
volunteers, coordinated public relations events, fundraising, media and 
sponsorship negotiations. I also coordinated fund-raising for the organization to 
help meet its operating costs.  

▪ Annual Burnsville Blaze & Burnsville Lions Golf Tournament (2009 & 2010) 
Crystal Lake Golf Course, Lakeville, MN.  As Tournament Director I oversaw 
procurement of golf course, volunteers, coordinated promotion, coordinated 
sponsorships, set a budget, publicity, media, press releases. I also coordinated 
vendor to cater the event, ordered prizes, sent out publicity materials, coordinated 
contests and procured hole in one prizes, silent auction items, and cash equaling 
$41,000.00. 

▪ Minnesota State High School League Section 3AA & 6AA Tournament Site 
Coordinator (2006-2010) Burnsville High School, Burnsville, MN. Directly 
responsible for the operation of the tournament. Arrange for all contest workers: 
officials, judges, ticket takers/sellers, supervisors, public address announcer, 
scorers, crowd control, and security.  Arrange for the presentation of awards at the 
conclusion of the competition.  Listing and receipts of all expenditures and 
participating schools and overall tournament coordination. 

▪ Lake Conference Relays & Championship Track Meets Coordinator (2007-
Present) University of Minnesota.  As the Lake Conference Track Coordinator, I 



handle all preparation with the University of Minnesota Facility staff in the 
preparation for the meets as well as negotiated contract rental agreement.  I 
coordinated the hiring of track meet staff officials, medical staffing, and timing 
services.  I also drafted a budget to maintain cost effective and efficient use of 
conference funds. 

▪ Washington Interscholastic Athletic Association Region 2A Wrestling Tournament 
Site Coordinator (2011) Eastside Catholic High School, Sammamish, WA. 
Directly responsible for the operation of the tournament. Arrange for all contest 
workers: officials, judges, ticket takers/sellers, supervisors, public address 
announcer, scorers, crowd control, and security.  Arrange for the presentation of 
awards at the conclusion of the competition.  Listing and receipts of all 
expenditures and participating schools and overall tournament coordination. 

▪ Washington Schoolgirls Lacrosse Association State Championships (2011-2012). 
Eastside Catholic Stadium, Charlie Acosta Field Sammamish, WA.  As the 
Tournament Director I was actively involved in all aspects of operations and 
administration of the state girls' lacrosse tournament, including compliance and 
governance, volunteers, championship procedures, procuring television and media 
coverage, public relations, marketing, sports information, fiscal management, and 
served as liaison between the WSLA and Eastside Catholic.  



 

 

Garvis took over as the Newton Cardinal Director of Athletics in 2012, Scott Garvis led a 
transformation at Newton on the field, in student-athlete support, in facilities and in 
student academic achievement. Under Garvis’ leadership at Newton, the athletic 
department made significant strides in becoming a leader in Iowa athletics. 
Scott Garvis served as director of athletics at Newton for 6 years.  In that time Garvis 
firmly placed his stamp on Newton Athletics and positioned the program among the most 
innovative in the nation.  

The Newton Cardinal Athletic Program was awarded the 2015 National Interscholastic 
Athletic Administrator Association’s Quality Program Award which Garvis has received 
three times. This prestigious award is granted to schools who exemplify interscholastic 
programs that build visionary athletic programs that stimulate improvement, innovation, 
renewal, operate with integrity, maintain respect for all participants, serve their 
stakeholders, and are responsible to the community. 

Garvis was named a finalist for the 2014-15 National High School Athletic Coaches 
Association Athletic Director of the Year. Garvis, has also been named the 2015-16 Iowa 
High School Athletic Director Association Central Iowa Athletic Director of the Year as 
well as receiving the 2015-16 & 2017-18 NIAAA IHSADA Distinguished Service Award 
and received the 2016-17 IHSADA NFHS Citation Award.  Garvis was also awarded the 
prestigious Ken Beverlein Award by the Iowa High School Athletic Director’s 
Association which is in recognition of meritorious service. 

In 2015-16, Overall, Newton had 10 sports programs advance to postseason competition 
to secure its highest finish in the Bank of Iowa Challenge Cup standings in school history, 
an indication of broad-based athletic department success.  

In the classroom, the Newton Cardinals have been honored by the IHSAA & IGHSAU 
for their academic success. The Cardinal teams have earned the Excellence in Academic 
Award 32 times Excellence in Academic Achievement Award is given to teams achieving 

Scott Garvis

Scott Garvis 
Director of Athletics

Since taking over as the Centennial Director of Athletics in 
2018, Scott Garvis has led a transformation at Ankeny 
Centennial on the field, in student-athlete support, in facilities 
and in student academic achievement. Under Garvis’ 
leadership at Ankeny Centennial, the athletic department has 
already made significant strides in becoming a leader in Iowa 
athletics. 
Scott Garvis enters his third year as director of athletics at 
Ankeny Centennial.  Garvis has firmly placed his stamp on 
Centennial Athletics and has positioned the program among 
the most innovative in the nation. Garvis has implemented 
coaching professional development programming for Ankeny 
Community Schools, oversaw the completion of Ankeny 
Community Football Stadium, Implemented Student 



a combined grade point average of 3.0-3.24, and the Distinguished Academic Award 52 
times this award is given to teams achieving a combined grade point average of 3.25 and 
above.  

In the department’s continuing efforts to better support student-athletes and coaches, the 
Newton Cardinal Booster Club set an all-time annual fund record of $300,000 raised for 
the Student-Athlete Fund—an increase of over 3 times the revenue over prior years.  The 
Newton Cardinal Booster Club also announced a record membership the past three years, 
an 80-percent increase in active membership since 2011. 

Under Garvis’ leadership, Newton has completed several facility enhancements, 
beginning with the HA Lynn Stadium sound system and Gilson Press Box, the 
completion of the student-athlete team room, Newton Cardinal Merchandise Retail Store 
and currently working on plans for a new softball facility which will be completed by 
summer 2018.  Prior to the 2015 athletics season, Garvis was instrumental in helping 
Newton strike one of the largest apparel deals in Iowa with Under Armour.  

Newton athletic and activities department developed a new athletic website, implemented 
online stadium reserved ticket website, instituted a Student Athletic Advisory Council, 
developed a new sports app, aided in the addition of a new stadium press box and sound 
system at HA Lynn Field, developed a new corporate sponsorship program, and 
implemented baseline and post injury concussion testing for all Newton student-athletes.   

Garvis also currently serves on the NIAAA accreditation committee, serves as a national 
faculty member, and serves as the National Chairman for Brand Enhancement Protection 
for Interscholastic Sports Committee that will create a united marketing force behind 
interscholastic sports.  

Garvis spent two years as the senior director of athletics at Eastside Catholic after 
spending previous four years working as the district director of athletics at Minneapolis 
metropolitan Burnsville-Eagan-Savage School District with more than 20 years of 
experience in intercollegiate and interscholastic athletic administration, Garvis has 
impressive credentials and a track record for producing champions on & off the field.  He 
comes with an extensive background as a former student-athlete and as a supervisor of 
internal and external affairs within interscholastic athletics.  Under Garvis’ s leadership at 
Eastside Catholic, the athletic department made significant strides in becoming a leader 
in athletics.   

The athletic department saw a rise in the WIAA Scholastic Cup standing finishing ninth 
in 2011 and seventh in 2012 both highest in school history 

The athletic department has also negotiated an all school agreement with Nike, launched 
an enhanced website and initiated a student athletic advisory council for student-athlete 



leaders among the various teams.  Garvis and the athletic department also instituted a 
leadership-training program for student-athletes and coaches as well as a coaching 
mentor program.  The athletic department also held the school’s first inaugural athletic 
benefit featuring guest speaker Hall of Fame Dodger Manager Tommy Lasorda.  The 
event raised $375,000.00 to initiate the campaign to complete the three million athletic 
facilities project. 

Under his leadership Eastside Catholic was one of only six schools in the state to secure 
broadcasting rights for all the Crusaders football contests.   

Over the two-year time span, four individuals earned All-American honors and 4 received 
All-American Region recognition.  Crusaders’ student-athletes also picked up 48 first 
team All-Metro league honors, 32 to the second team and 41 honorable mention.  
Academically the Crusaders Football team was named 2011 Academic State Champions 
with 3.51 team g.p.a under new head coach Jeremy Thielbahr former University of Idaho 
Special Teams Coordinator.  Thielbahr led the Crusaders to their first WIAA State playoff 
appearance since 2004.  The men’s basketball program also won the Academic State 
Championship with a 3.57 g.p.a. The men’s basketball team under new head coach Bill 
Liley had their first winning season since 2000.   The women’s soccer coach Scott 
Brayton was named the 3A Seattle Times Coach of the Year after a 3rd place finish in the 
WIAA State Girls Soccer Championship and the women’s volleyball team placed WIAA 
State Runner-ups the past two seasons. 

Garvis, hired seven new coaches for the Crusaders and they produced two individual state 
championships, seven state runner-ups, seven WIAA State Tournament appearances, and 
eight student-athletes signing NCAA letters of intent. 

Prior to Garvis’ position as Senior Director of Athletics at Eastside Catholic Garvis 
served as the District Director of Athletics with Burnsville, Eagan, Savage School 
District.  During his tenure as Burnsville’s district director of athletics, Garvis made a big 
impact on Blaze Athletics. 

Under Garvis’ leadership, the Blaze won 12 Lake Conference Championships in 8 
different sports and captured six team State Championships in Nordic Ski, Cross Country, 
Swimming. The 12 Conference Championships won by the Blaze from July 2006 to the 
end of 2009 ranks third in the League. 

In the prestigious Challenge Cup all-sport rankings, Garvis guided Burnsville to its four 
highest finishes in school history.  The Blaze best finish was 5th in 2006-07. 

Under Garvis’ leadership, the department made significant upgrades in facilities and 
increased revenue opportunities, while remaining focused on winning on the playing field 
and in the classroom. 



Garvis managed an annual athletic budget in excess of $1 million which approximately 
50% is raised from outside district funds.  During his tenure at Burnsville, he oversaw the 
construction or renovation of approximately 3.25 million in athletic facilities.  Garvis 
teamed up with the Black & Gold Foundation and various community support 
organizations, the primary fundraising organizations for athletics, to develop a 
comprehensive master plan for Burnsville’s athletic facilities.  Together they have 
secured several major gifts for the Blaze Building for the Future campaign. 

Citing the need for improved indoor facilities including the Burnsville Field House, 
Strength and Conditioning fitness center, Wrestling facility, and multi-purpose 
gymnasium, Garvis ensured the project and it became a reality in a two-phase project 
spanning the summer of 2008 and 2009 respectfully.  The new athletic facilities boast 
three full size basketball courts and seating for 3,000 capable of hosting section 
championships, 8,000 square foot strength and conditioning facility, a multi-purpose 
facility with two drop down batting cages, newly renovated locker room and training 
facilities, and a new renovated 4,200 square foot wrestling facility. 
At the same time, Garvis recognized the need for turf for football, soccer, & lacrosse at 
Pates Stadium, Dick Hanson Field.  A turf facility would allow the teams to have a safe 
environment to practice and play.  In the summer of 2009, the $1.1 million Dick Hanson 
Field project for Blaze Athletics opened its gates as a tremendous addition to the 
Burnsville Athletic Facilities. 

Known as one of the most innovative and influential leaders in terms of high school 
athletics marketing, Garvis made an impressive impact in marketing Blaze Athletics. The 
forward-thinking Garvis tabbed the revenue from his various marketing efforts to finance 
the department’s ambitious video screen and stadium scoreboard expansion project, 
which included Pates Stadium.  He also expanded the Pates Stadium project by adding 
the newly constructed concessionary building and storage facility. 

Success on the field, coupled with a focus on the school’s in-game marketing, helped 
boost attendance across the board resulting in increased season ticket revenue.  Under 
Garvis’s Leadership athletic ticket sales increased. 

While at Burnsville, Garvis hired fourteen head coaches in twelve sports.  Six of his new 
hires achieved section championships or section runner-ups since 2006. Student-athletes 
at Burnsville continued to excel in the classroom during Garvis’s tenure.  With newly 
developed grade requirements, the student-athletes were held accountable for their grades 
and actions on and off the field. 

Garvis came to Burnsville after serving as the Athletic Director at Muscatine high school 
2004-2006.  Under his watch, the Muskies won 6 Mississippi Athletic Conference titles 
and many state appearances.   



At the same time, Garvis succeeded in replacing former two-time National Athletic 
Director of the Year Chuck Van Hecke.  A noted fundraiser, Garvis led a $2.2 turf project 
for Muscatine’s sports practice facility.  He also developed the addition of a fulltime 
Strength and Conditioning Coach, which helped the Muskies attain a student-athlete, 
balanced athletic program to include all sports. 

Garvis’s first role as athletic director was at MFL Mar Mac from 2000-2004.  Garvis 
arrived at MFL Mar Mac after a four-year stint in the collegiate ranks as Intramural 
Director, Recruiting Coordinator and Assistant Football Coach at William Penn 
University & Westmar University where Garvis coached with current Seattle Seahawks 
Offensive Coordinator Darrell Bevell.   

Garvis is a graduate of Westmar University where he later served as Intramural Director 
and Assistant football coach.  Garvis received his Master of Sports Science from the 
United States Sports Academy and received a second Master’s of Science in Education 
from Drake University. 



Michael McVey <mcveym@salineschools.org>

Reference Check for Scott Garvis Consulting
Julia Gaylord <juliag@fieldschool.org> Mon, Dec 16, 2024 at 8:49 AM
To: Michael McVey <mcveym@salineschools.org>

Hi Mr. McVey,

Yes, we used Scott Garvis Consulting for a review of our Athletic department and its programs. I was highly satisfied with
his work, follow up, and collaboration with our school. Honestly, can't say enough good things. Happy to share more
specifics if there is an area you'd like me to speak to, but all very positive!

Julia

  

JULIA GAYLORD
Assistant Head of School

202.295.5844
2301 Foxhall Road NW
Washington, D.C. 20007

[Quoted text hidden]
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Michael McVey <mcveym@salineschools.org>

Reference Check for Scott Garvis Consulting
Sister Maureen Burke <mburke@sjheralds.org> Mon, Dec 16, 2024 at 1:30 PM
To: Michael McVey <mcveym@salineschools.org>

Hello

We were very satisfied with Scott's services.  A tad more expensive than I would have liked.  But he gave us quite a few
take aways and materials that we are still using.  It also gave our parents an outside perspective on the program.  If you
need more details please  let me know.

Sr Maureen

On Mon, Dec 16, 2024 at 8:23 AM Michael McVey <mcveym@salineschools.org> wrote:
[Quoted text hidden]
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Sister Maureen Burke 
President, Saint John School 
Address: 7911 Depot Rd,. Ashtabula, OH 44004' 

!Jhone: 440.997.5531 x 228 I Email: mburke@sJheralds.org 
Website: www.sjheralds.org 
Developing Scholarship. Deepening Faith. Inspiring Leadership. 

mailto:mcveym@salineschools.org


Michael McVey <mcveym@salineschools.org>

Reference Check for Scott Garvis Consulting
Mike Ellson <mikeellson46@gmail.com> Tue, Dec 17, 2024 at 4:11 PM
To: Michael McVey <mcveym@salineschools.org>

Hi Michael,

Thank you for reaching out about Scott Garvis Consulting.  Scott’s work is very thorough, and the feedback you receive
will assist you with short and long range planning goals for your athletic program.  Scott is the consummate professional
and the report he provides after a review is clear and concise.  I highly recommend Scott, and often seek his input when
assisting other athletic administrators leading athletic programs in Education-Based Athletics. 

Please feel free to reach out to me directly at 615-406-9944. 

Sent from my iPhone

On Dec 16, 2024, at 7:23 AM, Michael McVey <mcveym@salineschools.org> wrote:

[Quoted text hidden]
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Proposal
Saline Area Schools Athletic Department Review and Evaluation

Based on the mission of Saline Area Schools to “instill in students the desire for lifelong
learning,” the following proposal to evaluate and review the SAS athletic department is being
formally submitted to the SAS Board of Education on January 7, 2025.

Using action research and program evaluation models, a comprehensive, thorough, and
transparent review of the SAS Athletic Department will be conducted. This includes at a
minimum, an analysis of the following:

● Compliance with required federal, state and association regulations
● Athletic department climate and culture
● Personnel hiring, mentoring, and evaluation
● Athletic department protocols, processes and procedures
● Accountability within the Athletic Department
● Leadership, innovation, and program development and assessment
● Metrics and standards of success and outcomes
● Communication and public outreach
● Resource allocation and fundraising
● Operations and facilities management

To objectively complete this Review and Evaluation, my team and I will engage in the steps as
outlined below:

Process

Fact finding
Data review
Community needs assessment
Stakeholder input and surveys - which might include meeting with the following:

Superintendent, High School Principal, Athletic Department Administration, Athletic
Trainer, Title IX Coordinator, Coaches, Student Athletes, Booster Club Members, and
Parents and any other SAS leadership or interested parties

,At:hletic 



Focus groups
Event and practice observations

Outcomes

Athletic Administration Profile
Desired results
Quality indicators and metrics of success
Communication and media protocol(s)
Feedback channels and loops
Athletic Department personnel evaluation system

Deliverables

Comprehensive report of findings and recommendations
Data infographic
Appendices with applicable forms and protocols
Presentation slide deck

Timeline

January 2025
data review and fact finding
February 2025
data review and fact finding
March 2025
on-site reviews
April 2025
on site observations and interviews
May 2025
on site observations and interviews
June 2025
report and recommendations presented to the SAS BOE at monthly meeting

Budget

$12,000
53 Athletic Consulting, LLC

Scott Robertson, CMAA
Christine Robertson, Ed.D
MHSAA Leadership Connections



231-735~3408 
53athleti1cconsult1ng@g,mail.com 



W. SCOTT ROBERTSON 
231-735-3408 

53athleticconsulting@gmail.com 
 

 

Education 

May 2005  Continuing Education 
   Educational Leadership 
   Doctorate of Education Program 
   Michigan State University 
 
May 1993  Master of Arts 
   Special Education 
   University of Northern Colorado 
 
May 1989  Bachelor of Arts 
   Social Sciences 
   The Colorado College 
 
 
Professional Positions 
 
September 2023 - Athletic Director Connection Program Mentor 
Current   Michigan High School Athletic Association 
 
June 2014 -  Athletic Director 
August 2023  Grand Haven High School, Grand Haven, Michigan 
 
July 2011 -  LEAP Director 
June 2014  Traverse City Area Pubic Schools, Traverse City, Michigan 
 
June 2006 -   Athletic Director 
July 2011  East Grand Rapids High School, Grand Rapids, Michigan 
 
August 1999 -   Head Varsity Football Coach 
June 2006  Northview High School, Grand Rapids, Michigan 
   Defensive Coordinator 
 
June 1996 -  Special Education Teacher/Section 504 Coordinator 
August 1999  Allegan Intermediate School District/Allegan Public Schools, Allegan, Michigan 
 
August 1996 -   Head Varsity Football Coach 
June 1999  Allegan High School, Allegan, Michigan 
 
September 1993 - High School Dean of Students 
June 1996  Denver Public Schools, Denver, Colorado 



 
 
August 1993 -   Head Varsity Football Coach 
June 1996  Denver Public Schools, Denver, Colorado 
 
September 1991 -  Special Education Teacher 
June 1993  Denver Public Schools, Denver, Colorado 
 
June 1990 -   Educator 
August 1991  Cleo Wallace Center, Westminster, Colorado 
 
September 1989 -  Substitute Teacher 
June 1990  Jefferson County Public Schools, Golden, Colorado 
 
November 1988 -  Student Teacher 
March 1989  William Palmer High School, Colorado Springs, Colorado 
 
August 1988 -   Residential Tutor 
June 1989  Colorado School of the Deaf and Blind, Colorado Springs, Colorado 
 
Professional Experience and Activities 
 
March 2024  Panel Member  
   MIAAA state conference  
 
August 2019-  O-K Conference Red Athletic Directors President-executive council member 
August 2023 
 
March 2023-  Served as a presider, discussion group leader, and presenter at MIAAA state 
March 2017  conference 
 
March 2023-  Taught five Leadership Training Institute Courses to Peers at the MIAAA annual 
March 2016  conference 
 
August 2016-  Created Sponsorship Agreement with Local Health Care Provider which funds    
August 2023  athletics for $30,000 per year 
 
December 2016  Presented at NIAAA Conference “Lessons Learned as an AD” 
   Nashville, TN 
 
Winter 2015  Co-authored article in MHSAA Benchmarks publication “Tis (out of) the Season”  
   Volume 6 Number 2 
 
August 2015-   Created a cooperative agreement with local physical therapist trading   
Present   advertisement for services- saves school system $20,000 per year 
 
2014-   Facilitated more than 50 female student’s participation in the MHSAA                 
Present                sponsored Women in Sports Leadership Conference 



 
July 2014-  Generated sponsorship revenue in excess of $300,000 in and on Grand Haven 
Present   Schools Facilities 
 
 
August 2012 -   Participant 
Present   Leadership Development Institute 
   Collaborate with educational professionals regarding educational athletic  
   Decisions for students, parents, coaches and programs 
 
September 2012 Developer 
June 2014  Created a cooperative agreement with Traverse City Area Public Schools 
   Northwestern Michigan College to educate and employ adult coaches and 
   Officials within the LEAP Program with a training course through NMC 
 
September 2012 - County Commissioner 
June 2014  Grand Traverse County Parks and Recreation Commission 
   Selected as one of eight citizens that serve to guide and direct strategic 
   Development within the parks and recreation district.  In addition to duties of 
   The role county parks and recreation county commissioner, serve additional 
   Functions as member of Rules Committee and Business Development Team 
 
September 2011 -  Founding Member 
June 2014  Grand Traverse County Parks and Recreation Network 
   Collaborate with public and private entities to share a role in enhancing 
   Enhancing opportunities for citizens in the Grand Traverse region 
 
June 2008 -   Developer 
Present   Coaches Handbook and Evaluative Tool 
 
August 2007 -   Host and Facilitator 
Present   Greg Dale, Ph. D. 

Established relationship with Duke University professor and contracted him to 
Educate our parents groups on role of parents with high school athletes.  This 
Has led to a marked reduction in inappropriate behavior of adults at athletic 
Contests.  He also provided training in “Credible Coaching” to all program 
Coaches. 

 
 
March 2006 -   Annual Attendee 
Present   State of Michigan Interscholastic Athletic Directors’ Conference 
 
April 2013  Completed 
   NFHS courses completed as follows:  Coaching Unifies Sports, Creating a Safe   
   And Respectable Environment; A Guide to Heat Acclimatization and Heat Illness 
   Prevention; Concussion in Sports – What You Need to Know; First Aid, Health, 
   And Safety for Coaches; Coaching middle School Sports; NCAA Eligibility Center 
   Coaching Education; The Role of the Parent in Sports; Sportsmanship; NFHS 



   Teaching and Modeling Behavior; NFHA Engaging Effectively with Parents; 
   Fundamentals of Coaching Basketball; NFHS Teaching Sports Skills; A Guide to 
   Sports Nutrition 
 
 
December 2012  Recipient 
   Wrote and received a grant for additional program funding through LEAP Under 
   The Lights and the Traverse City Turkey Trot 
 
November 2012 Presenter 
   Shape Michigan Kick-Off Event 
   Presented on and discussed the value of educational athletics in public forum as 
   A representative of both Traverse City Area Public Schools and the Grand  
   Traverse County Parks and Recreation Commission 
 
August 2010 -   Member of the following MHSAA Committees 
Present   Boys Lacrosse, Ski, Football, Scholar Athlete Award, Volleyball Site Selection,  
   Basketball Site Selection, Track and Field Site Selection, Middle School/Jr. High,  
   Tournament Officials Selection 
 
August 2010  Member 
Present   O-K Conference scheduling committee, realignment and expansion committee 
 
December 2010  Applicant 
   MIAAA and MHSAA “Exemplary Athletic Program” Application Completed 12 
   Part program assessment and compiled necessary documentation for 
   Consideration of EGR athletic program for this statewide honor 
 
January 2009 -   Organizer 
July 2011  Relay for Life 
 
August 2008 -   Member 
July 2011  Hearts of Gold Event Committee 
   Collaborated with community members to raise in excess of $200,000 for DeVos 
   Children’s Hospital through fundraisers associated with an annual football game 
 
August 2008 -   Member 
July 2011  East Grand Rapids Public Schools District Budget Committee 
 
August 2008 -   Board Member 
July 2011  EGRPS Athletics Booster Club 
   Direct monthly meeting pf all-volunteer board that raises $100,000 annually to 
   support high school athletic programs 
 
August 2008  Completed 
   Kent County ISD professional development training in each of the following 
   areas:  Establishing Professional Learning Communities, teacher preparation and 
   lesson plans, writing plans, and PLC group study 



 
January 2007 -   Representative 
July 2011  Under Armour exclusive high school sponsorship program 
   Reached long-term agreement with national sponsor of athletic program, which 
   was the only one in the state of Michigan. 
 
August 2007 -   President 
July 2011  West Michigan Lacrosse Association 
 
October 2007  Developer 
   Implemented accounting and hiring standards for non-funded/club athletic 
   Teams 
 
December 2007 -  Bi-annual Attendee 
December 2021  National Athletic Directors’ Conference –completed 21 Leadership Training 
   Institute courses 
 
August 2006 -   Joint facilities committee member 
June 2011  Represent East Grand Rapids school districts interests while working 
   Cooperatively with city park and recreation department on shared facilities and 
   Maintenance projects 
 
August 2006 -   Parks and Recreation Committee Member 
July 2011  City of East Grand Rapids Joint Facilities 
 
August 2006 -   Member 
July 2011  East Grand Rapids District Library Team 
   Attend monthly meetings with administrative team to share insight and 
   Collectively solve anticipated district challenges 
 
August 2006 -   Attendee 
June 2014  Hauenstein Center for Presidential Studies at Grand Valley State University 
 
August 2006 –   Implemented 
July 2011  Budgeting process for annual budget of just under $1 Million at East   
                                          Grand Rapids High School 
 
August 2006 -   Administered 
Present   Supervision, hiring, and evaluation of more than 90 coaches and 600 athletes 
 
August 2006 –   Bond Issue – Member of EGR YES committee 
November 2007 Hosted open houses, open forums, and made presentations to educate voters. 
   Once passed, worked cooperatively with architects, design team, and  
   Construction management team from the outset to completion of $12.5 Million 
   Construction of athletic facilities.  Organized grand opening ceremony 
 
Fall 2005-  Hosted the following MHSAA tournaments/games: District wrestling, boys 
Present   basketball, girls basketball, volleyball, girls soccer, football, baseball,   



   softball. Regional football, track, wrestling, boys soccer, girls soccer, boys 
   basketball, volleyball, boys golf, ski, track and field, bowling, boys lacrosse, girls  
   lacrosse. Quarter-finals volleyball, football. Semi-finals football, boys soccer, and 
   boys lacrosse. 
 
January 2004 -   Coordinator 
July 2011  Northview Public Schools and East Grand Rapids Public School District Title IX 
   Compliance and reporting 
 
Fall 2002  Developer 
   Curriculum maps for 9-12 grade functional skills math, English, and social  
   Studies courses.  Accounted for vertical articulation and alignment with grade 
   Level content expectations 
 
August 2002 -   Chairperson 
June 2004  NCA Transitions Accreditation credentialing committee 
 
November 2002 Completed 
   Michigan Department of Education training 
   “Section 504 a Guide for Educations” 
 
June 2001  Interned 
   The Dispute Resolution Center of West Michigan 
   Completed training in mediation and 123 hours of internship 
 
August 2000 -   Created and directed 
May 2003  Mentoring program which paired high school athletes with “at risk” middle 
   School students 
 
August 1998 -   Obtained 
August 2006  Certification and renewal from the crisis prevention institute    
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Honors 
 
2015   *Inducted in to the Colorado College athletic Hall of Fame 
1998   *Associated Press Football Coach of the Year – State of Michigan  
   *Region Coach of the Year – Michigan, Region 2   
   *Wolverine Conference coach of the Year 
1995   *NORAC Teacher of the Year – Denver North High School 
1988   *Pizza Hut All-American, First Team 
   *Rocky Mountain News Small College Defensive Player of the Year 
   *Rocky Mountain News Small College All-Colorado Team 
   *Denver Post Small College All-Colorado Team 
   *Colorado College Team Most Valuable Player 
   *Colorado College Team Captain 
1987   *Colorado College Team Most Valuable Player 
   *Colorado College Team Captain 
   *Rocky Mountain News Small College All-Colorado Team 
   *Denver Post Small College All-Colorado Team 
1986   *Colorado College Team Most Valuable Player 
   *Colorado College Team Captain 
   *Rocky Mountain News Small College All-Colorado Team 
   *Denver Post Small College All-Colorado Team 
High School  *Team Captain – Varsity Football, Wrestling, Baseball 
1982-1985  *Participant in the State Championship Football Game 
 
Professional Skills 
   *Developing rapport with a wide variety of constituencies 
   *Disaggregation of data to address student needs 
   *Consensus building 
   *Response to crisis situations 
   *Strong oral communication skills 
   *Budgeting and equipment purchasing 
   *Fundraising 
   *Partnering with Community Businesses to generate revenue 
   *Evaluation and utilization of resources 
   *Community outreach 
   *Academic assistance and monitoring 
   *Individual and program goal development 
   *Use of Schedule Star/Arbiter/Varsity News/Groupwise as technological means   
      of communication 
   *Hosting State, Regional, District and Conference Athletic events 
   *Public Relations/Media 
   *Title IX Compliance 
   *Understanding of special education and section 504 



   *LEAN Trained 
   *Capturing Kids Hearts Trained 
   *Dare to Lead” Trained 
   *MHSAA Coaches Advancement Program Trainer 
   *Adaptive Schools Trained 
Professional Organizations and Credentials 
 
   *Register Athletic Administrator 
   *Certified Athletic Administrator 
   *Certified Master Athletic Administrator 
   *President of West Michigan Lacrosse Association 
   *West Michigan Sport Commission 
   *Hauenstein Center for Presidential Leadership GVSU 
   *Michigan High School Football Coaches Association 
   *Professional Teacher Certification – State of Michigan 
     Special Education, Social Studies, History 
   *National Federation of State High School Associations-Level 1 Accredited     
     Interscholastic Coach 
 
 
 
 
 



Michael McVey <mcveym@salineschools.org>

Reference for Scott Robertson
Tim Selgo <timselgo@gmail.com> Tue, Jan 7, 2025 at 8:04 PM
To: Michael McVey <mcveym@salineschools.org>

Michael,

Yes, I would be happy to be a reference for Scott.

I have known Scott for several years now. I was a long-time collegiate athletics director at Grand Valley State University
while Scott was a successful leader of high school athletics programs. For the past nine years I have been a consultant in
small college athletics with Mammoth Sports Consulting and have collaborated with Scott with the work each of us has
done.

Scott is a highly respected leader in secondary school athletics and is known as one of the best here in West Michigan. I
highly recommended him to your school system to conduct a review of your department and programs. His successful
experience as a leader of an athletics department makes him uniquely qualified for this role.

Please feel free to contact me at (616) 644-0011 if you would like to discuss this further.

Sincerely,

Tim Selgo
[Quoted text hidden]
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Michael McVey <mcveym@salineschools.org>

Reference for Scott Robertson
Cody Inglis <Cody@mhsaa.com> Wed, Jan 8, 2025 at 7:43 AM
To: Michael McVey <mcveym@salineschools.org>

Good Morning,

 

Scott Robertson is a consummate professional athletic director who has served multiple schools in different
parts of the state with high-profile athletic programs over the past 20 years. His involvement as a mentor for
the MHSAA for new athletic directors has been instrumental in helping new ADs transition into one of the
most challenging administrative positions in a high school.  You can not go wrong with Scott involved in
helping you with your athletic program and trying to make it better.  

 

Scott is someone I’ve had the pleasure of working with Traverse City Area Public Schools and he would
serve Saline Public Schools well as you work to review your athletic program.  He understands educational
athletics and how a comprehensive program should work effectively as a part of school system.

 

I am more than willing to discuss Scott Robertson further at any time as you go through the decision-making
process in this matter.

Feel free to reach out with any other questions or help needed.

Thank you.

CODY INGLIS

Senior Assistant Director - Eligibility

Michigan High School Athletic Association

517-332-5046 - Office

517-899-2656 - Cell

www.MHSAA.com

 

 

 

From: Michael McVey <mcveym@salineschools.org>
Sent: Tuesday, January 7, 2025 6:54 PM
Subject: Reference for Sco� Robertson

 

[Quoted text hidden]
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Proposal for Comprehensive Review of Saline Athletic Department and Programs

Prepared by: 
Bryan Masi, CAA
155 Buffington St. 
Novi, MI 48377
bryanmasi76@gmail.com
(248) 756-2600

Date: January 6, 2025

Introduction

This proposal outlines a plan to conduct a comprehensive and transparent review of the Saline 
Athletic Department and its programs. The review will address critical areas such as 
communication, compliance, climate and culture, Title IX adherence, finances, leadership 
development, program assessments, and other essential operational aspects. This endeavor aims 
to provide actionable insights and recommendations to enhance the overall effectiveness and 
integrity of the Saline Athletic Department.

Scope of Work

The review will encompass the following areas:

1. Communication with Students, Families, and Community: 
Evaluate the effectiveness, timeliness, and clarity of communication practices, ensuring 
inclusivity and engagement.

2. Coaching Standards and Training (MHSAA Compliance): 
Assess coaching credentials, ongoing training, and adherence to Michigan High School 
Athletic Association (MHSAA) standards.

3. Climate and Culture: 
Analyze the athletic department's environment, fostering a supportive and equitable 
atmosphere for all stakeholders.

4. Title IX Compliance: 
Review policies and practices to ensure gender equity in programs, resources, and 
opportunities.

5. Finances, Including Fundraising: 
Examine budget management, fundraising practices, and the allocation of resources.

6. Leadership Development and Mentorship: 
Investigate opportunities for leadership growth among students and staff, ensuring 
mentorship pathways are robust and effective.

7. Coach and Program Assessment: 
Evaluate coaching performance and program success using qualitative and quantitative 
measures.



8. Management of End-of-Year Surveys: 
Review the processes for gathering, analyzing, and acting on feedback collected through 
end-of-year surveys.

9. Innovations in Athletics: 
Identify and recommend innovative practices that enhance student-athlete experiences 
and department efficiency.

10. Process for Recruiting, Hiring, Evaluating, and Terminating Coaching Staff: 
Assess hiring practices, performance evaluations, and termination procedures for 
transparency and effectiveness.

11. Process for Incoming Student-Athlete and Residency Verification: 
Evaluate the role of the Athletic Department in ensuring compliance with residency 
requirements.

12. Compliance with MHSAA Rules Regarding Eligibility: 
Review processes and safeguards in place to maintain compliance with MHSAA 
eligibility rules.

Methodology

1. Access to Documents: 
Unrestricted access to current policies, procedures, guidelines, and budget documents 
will be required.

2. Stakeholder Engagement: 
Conduct interviews and meetings with stakeholders, including administrators, coaching 
staff, students, and parents.

3. On-Site Observation: 
Spend time at Saline High School during related athletic activities to gain first-hand 
insight into day-to-day operations.

4. Data Collection and Analysis: 
Utilize surveys and other metrics to identify strengths and areas of improvement.

5. Regular Updates: 
Provide regular updates and facilitate transparent communication throughout the review.

Deliverables

1. A comprehensive written report detailing findings and actionable recommendations.
2. A presentation to the Saline Board of Education and relevant stakeholders summarizing 

key findings.

Budget and Timeline

 Hourly Rate: $120/hour
 Materials and Incidentals: To be determined based on the scope of the review.
 Estimated Hours: To be determined based on the scope of the review.
 Total Cost: To be finalized upon agreement of the timeline and specific tasks.



Requirements

 Unrestricted access to current policies, procedures, guidelines, and budget.
 Time on-site at Saline High School to meet with necessary stakeholders and attend 

athletic-related activities.

Conclusion

This proposal seeks to provide a thorough and objective review of the Saline Athletic 
Department and its programs, ensuring the department operates at the highest standards of 
transparency, compliance, and excellence. I look forward to collaborating with you to strengthen 
the Saline Athletic Department and support its mission of fostering student-athlete success.

Please feel free to contact me directly at (248) 756-2600 or via email at 
bryanmasi76@gmail.com for any clarifications or further discussion.

Sincerely, 
Bryan Masi, CAA



BRYAN MASI

155 Buffington St. | Novi, MI 48377 | (248) 756-2600 | bryanmasi76@gmail.com | 

Professional Summary

Dynamic and results-oriented independent contractor with over 35 years of experience in 
Interscholastic Athletics at many different levels. Managed, evaluated and revitalized athletic 
department similar to the Saline Athletic Department. Proven ability to assess organizational 
performance, identify areas for improvement, and implement strategic changes that foster 
athletic and operational excellence. Recognized for expertise in compliance management, 
resource optimization, and creating environments conducive to coach and athlete success. 
Dedicated to promoting transparency, collaboration, and sustainable growth within athletic 
organizations.

Key Skills

 Program Evaluation and Assessment: Comprehensive analysis of athletic programs to 
identify opportunities for development.

 Policy and Compliance Review: Ensure adherence to local, state, and national 
regulations governing athletic operations.

 Strategic Planning and Resource Allocation: Design and implement strategic 
frameworks to maximize efficiency and outcomes.

 Stakeholder Engagement: Build and maintain strong relationships with administrators, 
coaches, parents, and community members.

 Leadership Training: Develop leadership training and mentorship to empower athletic 
staff and coaches.

Professional Experience

Kensington Lakes Activities Association (KLAA) Commissioner 2020-
Present

 Prepare and develop agenda and minutes for monthly league meetings.
 Prepare and manage the budget for the KLAA.
 Represent and act as a liaison for the 16 schools in the KLAA between the 

MHSAA.
 Assist in coordinating KLAA initiatives such as, student leadership summits, 

award recognitions and KLAA Sponsorship program.
 Mentor new Athletic Administrators to the KLAA.



 Maintain the KLAA by-laws, constitution and other important league documents.

Athletic Administrator - Northville Public Schools 2003 to 2019

Key Achievements:

 Coordinated the total operation of the Northville Public Schools Athletic Program 
including Northville High School, Meads Mill and Hillside Middle Schools.

 Supervised, mentored and evaluated 100+ coaches and oversaw 1200 
student/athletes annually.

 Developed in-service programs for coaching standards and training including 
Coaches Advancement Program (C.A.P.) and a Leadership Summit.

 Created systems and guidelines for hiring and evaluating coaches.
 Developed systems and guidelines for fundraising and financial allocations.
 Created Parent Committee Charter protocol for self-funded sports.
 Facilitated a partnership between community, parents and school district by 

creating the Northville Turf Club to raise over $1.5 Million to renovate the 
Northville stadium.

 Assisted in implementing Unified Sports at Northville High School.
 President of the Kensington Lakes Middle School League (KLMSL)

Physical Education Instructor - Northville Public Schools 1991 to 2003

Key Achievements:

 Team Leader and Department Chairperson of Elective Department.
 Developed Adventure Challenge Education in Northville Public Schools.
 Developed Fundraising events with the Northville Middle Schools annual Turkey 

Trot, and 3 on 3 Basketball tournament profiting the American Heart Association.
 Title 1 Instructor for “at risk students”.
 Northville Public Schools Physical Education curriculum development committee 

member.
 Committee Member of the Michigan Physical Education Exemplary Curriculum. 

Education

Master of Arts Administration in Athletics
Wayne State University | 1996

Bachelor of Arts in Physical Education/Health
Western Michigan University | 1990



Certifications and Training

 Certified Athletic Administrator (CAA), National Interscholastic Athletic Administrators 
Association.

 Coaches Advancement Program (CAP), National Interscholastic Athletic Administrators 
Association.

 Coaches Advancement Program (CAP) Instructor Training Program, Michigan Athletic 
Administrators Association.

Projects

Comprehensive Annual Report of Northville Athletic Department

 Created a detailed annual report of the department's structure, program offerings and 
participation numbers, coaching standards and training, and athletic program 
achievements and highlights.

 Delivered and presented annual report to the Northville Board of Education and 
Administration.

Northville Athletic Program Facility Upgrade Project

 Assisted and executed a program to fundraise over $1.5 million to upgrade and turf the 
Northville stadium.

 Created a shareholder committee of parents, boosters and community businesses and 
programs to secure funding through sponsorships and naming rights for the Northville 
stadium.

Awards and Recognition

 MHSAA Allen W. Bush Meritorious Award 2024
 Northville Athletic Hall of Fame 2021
 MIAAA Middle School Athletic Administrator of the Year 2019
 MIAAA Region #11 Athletic Administrator of the Year 2013
 Coach for the Michigan Football Coaches Association All-Star Game 1998
 MAHPERD Secondary Physical Education Teacher of the Year 1997
 United States Paralympic Team Support Staff 1992



Volunteer Experience

Facilitate Fellowship of Christian Athletes and Mentor Student-Athletes

Northville High School Football Program | Fall 2024

 Assisted Student-Athletes create a structure for weekly meetings to create a welcoming 
and inviting culture to discuss faith, mental health, struggles and successes.

 Provided one-on-one mentorship to student-athletes when needed.

Interests

 Researching innovative approaches to athlete performance analytics.
 Assisting in the design of athletic facilities.
 Exploring leadership strategies that empower coaches and athletes alike.

References

Mr. Tony Koski, Principal
Northville High School
koskito@northvilleschools.org
(616) 813-5656

Mr. Billy Shellenbarger, Superintendent
Clawson Public Schools
billy.shellenbarger@clawsonschools.org
(248) 632-3341

Mr. Dan Hutcheson, Assistant Director
MHSAA
dan@mhsaa.com
(517) 332-5046

Ms. Nicole Carter, Principal, KLAA President
Novi High School
nicole.carter@novik12.org
(248) 240-7338



Michael McVey <mcveym@salineschools.org>

Reference Check: Bryan Masi
Koski, Tony <koskito@northvilleschools.org> Wed, Jan 8, 2025 at 8:49 AM
To: Michael McVey <mcveym@salineschools.org>

Good Morning Michael.

Simply, Brian Masi is one of the best.  He was an awesome teacher and Athletic Director at Northville Public Schools. 
Specifically as an Athletic Director, he took our athletic program to a different level--not only with wins/losses but with the
more important piece of developing quality young men/women (student-athletes) and coaches.  I was fortunate to work
with Brian for 6 years serving as Principal and he was the Athletic Director.  Again, he was one of the best educators/ADs
I ever worked with.  And most importantly, he is a man of high character and integrity and understands the importance of
relationships with students, staff, and parents.  Brian currently serves as our KLAA Athletic Commissioner providing
leadership and mentorship to our league.  I give my highest recommendation for Brian with absolutely no reservation. 
Please call me if needed at 616.813.5656.

Have a great day and take care,
Tony

On Tue, Jan 7, 2025 at 2:31 PM Michael McVey <mcveym@salineschools.org> wrote:
[Quoted text hidden]

--

Tony Koski, Principal
Northville High School
45700 Six Mile Road
Northville, MI  48168
248-344-3824
koskito@northvilleschools.org

G) SALINE 
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mailto:mcveym@salineschools.org
https://www.google.com/maps/search/45700+Six+Mile+Road+Northville,+MI+%C2%A048168?entry=gmail&source=g
https://www.google.com/maps/search/45700+Six+Mile+Road+Northville,+MI+%C2%A048168?entry=gmail&source=g
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Michael McVey <mcveym@salineschools.org>

Reference Check: Bryan Masi
Billy Shellenbarger <billy.shellenbarger@clawsonschools.org> Tue, Jan 7, 2025 at 2:39 PM
To: Michael McVey <mcveym@salineschools.org>

Good afternoon Mr. McVey.  Thank you for reaching out.  Bryan Masi was a phenomenal and
beloved Athletic Director at Northville High School, which is not an easy place to be the AD. 
The level of athlete and ultimately parent you encounter is unique to larger schools and the
community population.  Success is expected and with that comes pressure - certainly from
parents.  Bryan handled that all tremendously and built a program that was built on collaboration
with the other building administrators and a strong, visible and communicative commitment to
those kids and district.  With that and his strong state network of both AD's and the MHSAA, he
was a fantastic AD and leader.  He retired on his own and went out on top.  I'm not surprised he
is looking to scratch that leadership itch once again and I envy any district that brings him on
board.  He will be an incredible asset to Saline!

Thanks again!
[Quoted text hidden]
--
Billy Shellenbarger (Shell)
Superintendent
Clawson Public Schools
248.655.4448
billy.shellenbarger@clawsonschools.org
https://www.facebook.com/ClawsonPublicSchools
https://twitter.com/Clawson_Schools
https://twitter.com/MrShell44
#WeAreCPS #AV24
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Michael McVey <mcveym@salineschools.org>

Re: [External Message:] Reference Check: Bryan Masi
1 message

NICOLE CARTER <nicole.carter@novik12.org> Tue, Jan 7, 2025 at 6:26 PM
To: Michael McVey <mcveym@salineschools.org>

 Greetings,

Thank you for your email communication and the opportunity to provide a reference for Bryan Masi. 

Bryan Masi is one of the best to ever hold the title of athletic director. His attention to detail, high level of professionalism,
depth of knowledge of the importance of educational athletics and programming lends himself to exceed any job
description that you might have for a contracted position that evaluates athletics. He is a tremendous asset and resource
serving as the Commissioner of the Kensington Lakes Activities Association (KLAA).

His leadership efforts have left an indelible mark on Northville Public Schools, the MHSAA and the KLAA. I have the
utmost confidence that he will be able to do the same for Saline Area Schools if afforded the opportunity. 

It is without reservation that I advocate and recommend Bryan Masi for this position. Please don’t hesitate to contact me if
you have any further questions. He is dynamic! 

Nicole Carter 
(248) 240-7338 

On Jan 7, 2025, at 2:31 PM, Michael McVey <mcveym@salineschools.org> wrote:

Good day,

Your name was provided to the Saline Area Schools Board of Education as a reference for Bryan Masi as
we consider contracting him to review our Athletic Department and Programs.

If you have a short statement you can provide I would be most appreciative.

Michael McVey
on behalf of the Saline Area Schools Board of Education

--

G) SALINE 
AREA SCHOOLS 

Michael McVey, Ed.D. (helh•mlhis) 

President, Saline Area Schools Board of Education 

mailto:mcveym@salineschools.org
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Board of Education Meeting

Liberty School Board Room 
December 10, 2024, at 6:30 PM 

MINUTES

Mission 
We, the Saline Area Schools, will equip all students with the knowledge, technological proficiency, and personal 

skills necessary to succeed in an increasingly complex society.  We expect that our students, staff, and the  
Saline Community will share in these responsibilities. 

OPENING 

1. CALL TO ORDER

The Board of Education meeting of December 10th was called to order at 6:30 pm by President
Michael McVey.

Board Members Present:  Susan Estep, Brad Gerbe, Lauren Gold, Michael McVey, Jennifer Miller

Board Members Absent:  Tim Austin, Jennifer Steben

Central Administration Present:  Superintendent Laatsch, Assistant Superintendents Diglio and
Owsley, Executive Directors Clary, Davis, and Voelker

2. PLEDGE OF ALLEGIANCE

3. BOARD PRESIDENT’S RECOGNITION
Presentation of Board Service plaques to outgoing Trustees Susan Estep (2019-2024) and Jenny Miller
(2021-2024).

4. PUBLIC COMMENT

STUDENTS

Elise Zhu, Student - Spoke regarding Woodland Meadows if it became an early childhood center.

OTHER PUBLIC STAKEHOLDERS

Amy Tesolin - Spoke regarding the Nondiscrimination Policy and efforts regarding Title IX.  Thank
you to Trustee Estep.

#PuttingS tudent.rFirst 
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Tiffanie Alexander - Spoke regarding Administrative Guidelines.  Also expressed gratitude to Trustee 
Estep for her hard work and dedication. 
David Hayward - Thank you to Trustee Estep for her hard work and dedication championing the 
rights of all students. 
    

5. RESPONSE TO PREVIOUS PUBLIC COMMENT 
 
AGENDA 
 
6.    REVISIONS/APPROVAL OF AGENDA 
 
 MOTION made by Secretary Miller, support Trustee Estep to approve the agenda as printed. 
 
 Ayes - All Present - MOTION CARRIED 5-0 
 
7.   ACTION ITEMS  
 

A. MOTION made by Secretary Miller, support Treasurer Gerbe to adopt New Policy 2264 -  
 (Thrun Edition) Nondiscrimination on the Basis of Sex in Education Programs or  
 Activities as recommended by the Policy Committee.   

 
  Vote 
  Ayes - Gerbe, Gold, McVey, Miller 
  Nay - Estep 
 
  MOTION CARRIED 4-1 
 
B. MOTION made by Treasurer Gerbe, support Trustee Estep  to approve the closed session  
 minutes of  November 12, 2024 for the purpose of Disciplinary Action against a  
 School Employee (8a) of the Open Meetings Act.  

 
  Ayes - All Present - MOTION CARRIED 5-0 
 
C. MOTION  made by Treasurer Gerbe, support Trustee Estep  to approve the closed session  
 minutes of November 18, 2024 for the purpose of Superintendent Evaluation 8(a) of  
 the Open Meetings Act. 
 
 Ayes - All Present - MOTION CARRIED 5-0 
 
D. MOTION made by Secretary Miller, support Treasurer Gerbe to approve the 2024 Final  
 Superintendent’s Evaluation as  completed and read at the November 18th Special  
 Board of Education Meeting.  The evaluation with ratings  is reflected in the minutes  
 of the November 18th Special Board of Education meeting minutes. 
 
 Vote  
 Ayes - Gerbe, Gold, McVey, Miller 
 Nays - Estep 

2 
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 MOTION CARRIED 4-1 
 
E. MOTION made by Secretary Miller, support Treasurer Gerbe to approve the allocation of  
 funds for the Round I 24/25 CARES Grants in the amount of $86,999.36  as   
 submitted by Brian Puffer, Director of Community Education. 
 
 Ayes - All Present - MOTION CARRIED 5-0 
 

 F. MOTION made by Trustee Gold, support Trustee Estep to approve the 25/26 new  
  courses to the  Saline HS Course Catalog as submitted by Executive Director of  
  Teaching & Learning Kara Davis  

 
 1.   Data Science 
 2.   Grammar and Composition 
 3.   Video Game Design & Development 
 4.   Drone and ROV Technologies 
 5.   Pilot Program: Job Shadowing 
 

Ayes - All Present - MOTION CARRIED 5-0 
 

 G. MOTION made by Treasurer Gerbe, support Secretary Miller to approve the  
  recommended award to MTD Construction in the amount of $2,106,000.00 for the  
  Saline High School Solar Integrated Roofing replacement as recommended by  
  Executive Director of Operations, Rex Clary. 
 
  Ayes - All Present - MOTION CARRIED 5-0 

 
8. SCHEDULED REPORT 
 

A.    State of the District 
 Presenter:  Superintendent Laatsch 
 

 The goals for the district have not changed for the last three years.  They are (1) academic rigor 
centered around the SAS compass, (2) culture of equity, (3) civility and unity, and (4) 
improving the district for the future.  While the district has made lots of progress in all these 
four goal areas, there is still work to be done.  Currently the SAS compass is being revised to 
reflect the needs of the district staying connected to the strategic framework and becoming a 
more equitable environment for all students, families and staff. The recent passing of the 
$180M bond will be used to improve the district’s future.  The district is also leveraging over 
$1M in grant funds to support student, staff and operational needs.   
 
Curriculum:  The district is in year three of its curriculum review cycle. This works to ensure 
that curriculum is aligned across grade levels from PreK to 26.  The review process also helps to 
identify and address gaps, supports teacher collaboration and professional development as well 
as enhancing student outcomes and success.  The district has started to explore the use of AI in 
education and looking at different AI tools. 
 
Special Education:  The special education department has been focused on building 
community partnerships and supporting student success. This has included:  growing unified 
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sports teams and competing in local events, partnering with local business to fundraise for the 
department,  continuing the annual holiday shopping trip for life skills classes. 
 
Finance:  The district’s fund balance is currently equivalent to 2.9 months of operation.  This 
allows for time to adjust to declining enrollment and right-size staffing, flexibility to make 
changes in the district and the avoidance of borrowing from the state and paying interest.  The 
district has not had to borrow from the state since 2022.  The state budget and student count 
will have a significant impact on district finances over the next couple of years. 
 
Human Resources:  The HR department is focusing on implementing systems and 
transparency to impact the entire district and improve the employee experience.  Creation of 
“Whom to Ask” staff links that allows employees to access and interact with documents, forms, 
and procedures across the district.  Also development of individual calendars for each collective 
bargaining agreement for clearer communication.  The  hiring process and trainings are 
focused on sharpening internships, improving the onboarding process and implementing an 
exit survey to analyze why employees may leave the district.  The district is dedicated to 
building relationships through contract negotiations with the SEA and other contract groups. 
 
Communications and Community Relations:  The district is going to be introducing a new 
communications platform called ParentSquare to provide greater equity and make systems 
easier to navigate for parents and students. Also updating and standardizing SAS brand 
templates to increase accessibility for building communications.  The district is also working to 
standardize volunteer processes to ensure a similar entry point across roles and ensure safety for 
students. 
 
Operations:  The new ESP contact has helped the district in getting more staff to apply and 
stay within the district.  In transportation, food service and buildings & grounds, they are 
almost at 100% staffing level.  The district has completed the 28,000 sq ft Operations Center in 
just over 2 years.  Other projects ongoing include a new HS STEAM Center, a new athletic 
facility and a solar integrated roofing project. Regarding Safety and Security, the district has 
adopted the School Standard Response Protocols and implemented them in all 7 buildings.  
Building safety manuals have been updated, training admin team on standard response and 
reunification methods, integration with Informacast. 
 
Overall:   Saline has the highest AP pass rate in years with over 93% of students passing their 
AP exams.  M-Step and SAT scores consistently rank in the top 20 in Michigan, students excel 
in Career Tech programs which provide valuable hands-on learning, a district that prioritizes 
music education, recognizing its importance in a well-rounded curriculum.  The district offers 
a wide range of extracurricular activities in addition to having been rated as in the top of 
Michigan high schools for athletics.  
    

9. DISCUSSION ITEMS 
 

A. Report from ad hoc committee on Third Party Review of Athletics 
Facilitator: President McVey 
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Defined more about what is a “Third Party Review” and what possibly it would look like. 
Adhoc committee consists of President McVey, Trustees Austin and Gold.  Also made some 
phone calls to people who actually perform these types of reviews.  The review could include 
interviews with coaches, parents, players, administrative staff if necessary, possible surveys, 
departmental audits on communication with families and students, compliance with MSHAA, 
compliance with Title IX, department finances and team fundraising, leadership development 
and mentorship programs, recruiting and hiring staff, evaluation of staff, process for incoming 
student athletes and the role of the athletic department in that process.  Cost for such a review 
could range from $6000 to $10,000. 

After board discussion, the following motion was offered: 

MOTION made by Secretary Miller, support Treasurer Gerbe  to empower the Board 
President to reconvene the adhoc committee to continue its work and generate 
comparisons of potential review groups for the Board to consider.   

Ayes - All Present - MOTION CARRIED 5-0 

10. ADMINISTRATION / BOARD UPDATES

Superintendent Laatsch:  Congratulations to the SHS eSports teams and MS Robotics teams for 
their recent outstanding performances.  The Superintendent announced his retirement, effective July 1, 
2025.  He has had 27 years of service in the district.

Student Representatives:  Thanked the outgoing Board members for their work.

President McVey:  Recently attended the SWWC Open House.

Treasurer Gerbe:  Expressed appreciation and gratitude to outgoing Trustees Miller and Estep for 
their service to the Board and to the community.  Expressed the importance of the stability of an 
organization is crucial for its success.  A stable organization is one that is able to maintain its core values 
and mission despite changes in the environment.  Expressed that meddling and undermining can be 
detrimental to the stability of an organization.  Also expressed gratitude to Superintendent Laatsch for 
his outstanding job in leading the district.

Trustee Gold:  Thank you to Trustees Estep and Miller for their service to our Board and community 
and for their guidance and support as a mentor.  Looking forward to the concerts coming up this 
month.  Wishing families happy holidays.

Trustee Estep:  Proud of the student achievements of the eSports and Robotics Teams.  Reflective of 
her years as a Board member and proud accomplishments including representation and advocacy for the 
LGBTQ+ and underrepresented communities in our district, role of the first openly LGBTQ+ Board 
Trustee in SAS.  The importance of continued advocacy.  Proud of both the Transgender and 
Non-Binary Student Policy and DEI Advisory Policy.  Reminded the Board about the importance of 
recording and reporting data on bullying, and the need for systemic change and accountability in 
addressing these issues. Also the role of the board in uplifting the recommendations of the DEIAC and 
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implementing action steps.  Expressed her sincere appreciation to fellow trustees on the board for their 
dedication and partnership.  
  
Trustee Miller:  Thank you to her family for their support during these last four years.  Also thanked 
the families of all the trustees for supporting their loved ones while doing the important work of the 
district.  Thank you to fellow Trustee Gerbe for his friendship and support as a fellow K12 educator. 
Expressed gratitude for the dedication and partnership of all the trustees.  Thank you to the staff and 
CORE team for their expertise and pursuit of excellence.  Expressed deepest gratitude to 
Superintendent Laatsch for his exceptional leadership and guidance.   

 
11.  CONSENT AGENDA 
  

MOTION made by Secretary Miller, support Trustee Estep to authorize the Consent Agenda as 
printed 
 
Ayes - All Present - MOTION CARRIED 5-0 

 
A. Approval of the Board of Education Meeting Minutes of November 12, 2024 
B. Approval of the Board Finance Committee Meeting Minutes of November 12, 2024 
C. Approval of the Special Board of Education Meeting Minutes of November 18, 2024 
D.   Approval of Payment of the General Fund Accounts Payable of  December 10, 2024, in the 

amount of $3,417,697.81 
E. Approval of Payment of Bond Series III Accounts Payable of December 10, 2024,  in the  
 amount of $14,276.54 
F.   Approval of Payment of 2023 Bond Fund Series I Accounts Payable of  December 10, 2024,  
 in the amount of $1,081,439.72 
G.   Receive and File  Finance and Human Resources Reports 
H. Approval of the 2025 Board of Education Regular Meeting Calendar 

 

CLOSING 
 
12.       ITEMS SCHEDULED ON NEXT AGENDA 
                 
               Election of Officers 
               Recognition of eSports and MS Robotics Team 
 
13.        PUBLIC COMMENT   
 
 STUDENTS - None 
 
 OTHER PUBLIC STAKEHOLDERS 
 
 Tiffanie Alexander, Parent - Spoke regarding the need for improvements in the district 
 David Hayward, Parent - Spoke regarding the Title IX policy and possible  implications on the  
 other policies  if  laws would change. 
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 Dave Rosenfeld, Community Member - Thank you to Trustee Estep.  Spoke regarding the Title IX  
 policy and possible  implications on the transgender policy if  laws would change. 
 
14.         NEXT MEETING 
 
               The next regular Board of Education Meeting will be held on January 14, 2025, at 6:30 PM. 
 
15.        ADJOURNMENT 
 

MOTION made by Trustee Estep, support Secretary Miller to adjourn the Regular Board of 
Education Meeting of December 10, 2024, at 9:28 PM.  
 
Ayes - All Present - MOTION CARRIED 5-0       
 
 
       Respectfully submitted, 
 
 
 
 
       Jennifer Miller 
       Board Secretary 
 
       Recorded by:  Betty Jahnke 
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Fund 11 - General Fund
Account Type Revenue

Function * 0000 - Revenue 74,968,476.00 20,504,672.98 .00 27 54,463,803.02 20,196,356.15 308,316.83 Function * 0000 - Revenue
Account Type Revenue Totals $74,968,476.00 $20,504,672.98 $0.00 27% $54,463,803.02 $20,196,356.15 $308,316.83

Account Type Expense
Function * 1111 - Elem 14,069,008.00 3,731,767.35 11,849.77 27 10,337,240.65 3,546,604.02 185,163.33 Function * 1111 - Elem
Function * 1112 - Mid School 6,761,605.00 1,647,535.12 6,134.50 24 5,114,069.88 1,766,427.89 (118,892.77) Function * 1112 - Mid School
Function * 1113 - High School 10,003,930.00 2,549,679.81 16,461.25 25 7,454,250.19 2,738,835.20 (189,155.39) Function * 1113 - High School
Function * 1118 - Pre-K 87,586.00 26,695.52 .00 30 60,890.48 19,372.92 7,322.60 Function * 1118 - Pre-K
Function * 1119 - Summer School 69,400.00 20,653.25 .00 30 48,746.75 181,045.84 (160,392.59) Function * 1119 - Summer School
Function * 1122 - Spec Ed 10,228,147.00 2,996,747.64 9,423.05 29 7,231,399.36 2,384,463.21 612,284.43 Function * 1122 - Spec Ed
Function * 1125 - Comp Ed 1,648,317.00 529,199.99 65.00 32 1,119,117.01 636,234.64 (107,034.65) Function * 1125 - Comp Ed
Function * 1127 - Voc Ed 1,517,105.00 306,921.01 .00 20 1,210,183.99 240,673.34 66,247.67 Function * 1127 - Voc Ed
Function * 1211 - Truancy Services 160,000.00 23,884.03 68,411.78 15 136,115.97 8,751.77 15,132.26 Function * 1211 - Truancy Services
Function * 1212 - Guidance 1,040,162.00 300,239.96 .00 29 739,922.04 292,348.24 7,891.72 Function * 1212 - Guidance
Function * 1213 - Health Services 1,113,076.00 256,832.44 252,164.50 23 856,243.56 303,707.13 (46,874.69) Function * 1213 - Health Services
Function * 1214 - Psychologist, School 1,163,856.00 330,352.95 .00 28 833,503.05 236,623.98 93,728.97 Function * 1214 - Psychologist, School
Function * 1215 - Speech 2,072,792.00 499,685.57 .00 24 1,573,106.43 533,655.83 (33,970.26) Function * 1215 - Speech
Function * 1216 - Social Work Services 1,356,067.00 333,168.94 .00 25 1,022,898.06 322,856.21 10,312.73 Function * 1216 - Social Work Services
Function * 1218 - Teacher Consultant 2,217,667.00 525,533.04 .00 24 1,692,133.96 606,618.05 (81,085.01) Function * 1218 - Teacher Consultant
Function * 1219 - Other Pupil Support Services 13,000.00 940.05 8,059.95 7 12,059.95 827.17 112.88 Function * 1219 - Other Pupil Support Services
Function * 1221 - Improvement of Instruction 1,690,726.00 756,026.35 20,299.73 45 934,699.65 608,623.70 147,402.65 Function * 1221 - Improvement of Instruction
Function * 1222 - Educational Media Services 658,636.00 165,532.25 .00 25 493,103.75 159,601.67 5,930.58 Function * 1222 - Educational Media Services
Function * 1225 - Instructional Tech 573,832.00 269,255.46 .00 47 304,576.54 204,777.24 64,478.22 Function * 1225 - Instructional Tech
Function * 1226 - Supervision 648,941.00 327,153.12 572.82 50 321,787.88 213,473.43 113,679.69 Function * 1226 - Supervision
Function * 1231 - Board of Ed 225,459.00 140,363.39 2,200.00 62 85,095.61 119,292.70 21,070.69 Function * 1231 - Board of Ed
Function * 1232 - Exec Admin 548,493.00 226,294.08 6,362.56 41 322,198.92 216,492.25 9,801.83 Function * 1232 - Exec Admin
Function * 1241 - Principal 3,751,552.00 1,349,303.22 3,449.99 36 2,402,248.78 1,301,993.50 47,309.72 Function * 1241 - Principal
Function * 1249 - Other School Admin 511,825.00 10,771.81 .00 2 501,053.19 10,807.38 (35.57) Function * 1249 - Other School Admin
Function * 1252 - Finance Office 781,736.00 288,087.67 2,925.32 37 493,648.33 299,028.04 (10,940.37) Function * 1252 - Finance Office
Function * 1257 - District Office 225,969.00 88,784.57 4,306.42 39 137,184.43 80,591.38 8,193.19 Function * 1257 - District Office
Function * 1259 - Other Business Services 83,378.00 91,806.55 .00 110 (8,428.55) 73,686.83 18,119.72 Function * 1259 - Other Business Services
Function * 1261 - Bldg - Grounds 6,612,916.00 2,366,753.90 440,250.39 36 4,246,162.10 2,253,864.87 112,889.03 Function * 1261 - Bldg - Grounds
Function * 1266 - Security Services 594,587.00 121,182.00 45,356.00 20 473,405.00 52,220.46 68,961.54 Function * 1266 - Security Services
Function * 1271 - Transportation 2,502,992.00 816,753.05 198,637.37 33 1,686,238.95 766,763.35 49,989.70 Function * 1271 - Transportation
Function * 1282 - Communication Services 220,727.00 98,984.78 .00 45 121,742.22 86,659.89 12,324.89 Function * 1282 - Communication Services
Function * 1283 - Staff/Personnel Services 918,750.00 340,571.89 1,289.97 37 578,178.11 427,003.86 (86,431.97) Function * 1283 - Staff/Personnel Services
Function * 1284 - Technology - Non Instructional 949,258.00 352,942.03 57,045.52 37 596,315.97 448,903.78 (95,961.75) Function * 1284 - Technology - Non

Instructional
Function * 1293 - Athletic Activities 1,543,418.00 583,423.40 30,938.23 38 959,994.60 617,977.14 (34,553.74) Function * 1293 - Athletic Activities
Function * 1311 - Community Services Direction 23,332.00 .00 .00 0 23,332.00 .00 .00 Function * 1311 - Community Services

Direction
Function * 1331 - Community Activities 14,113.00 959.18 .00 7 13,153.82 660.00 299.18 Function * 1331 - Community Activities
Function * 1371 - Non-Public School 26,985.00 3,782.00 .00 14 23,203.00 7,948.00 (4,166.00) Function * 1371 - Non-Public School
Function * 1411 - Payments to Other Public
Schools Within Michigan

25,000.00 38,836.00 18,836.00 155 (13,836.00) 20,000.00 18,836.00 Function * 1411 - Payments to Other Public
Schools Within Michigan

Account Type Expense Totals $76,654,343.00 $22,517,403.37 $1,205,040.12 29% $54,136,939.63 $21,789,414.91 $727,988.46
Fund 11 - General Fund Totals ($1,685,867.00) ($2,012,730.39) ($1,205,040.12) 119% $326,863.39 ($1,593,058.76) ($419,671.63)

Revenue Totals $74,968,476.00 $20,504,672.98 $0.00 27% $54,463,803.02 $20,196,356.15 $308,316.83
Expense Totals $76,654,343.00 $22,517,403.37 $1,205,040.12 29% $54,136,939.63 $21,789,414.91 $727,988.46

Grand Totals ($1,685,867.00) ($2,012,730.39) ($1,205,040.12) 119% $326,863.39 ($1,593,058.76) ($419,671.63)

Saline Area Schools Month End Board Report
Fiscal Year to Date 11/30/24

Other Code Amended Budget Actual Encumbrances % Act/Bud Bud-Act Prior Year Total Prior to Current Dif. Function * Code
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Board of Education
12.Dec.23

TOPIC: Human Capital Recommendations
The following human capital changes including resignations and new hires are being presented to the Board of Education to receive and file:

RESIGNATIONS / TERMINATIONS:

NAME BLDG./DEPT. ASSIGNMENT STATUS REASON EFFECTIVE
Adam Ditri High School/SWWC Exercise Science Technician Separation Resignation 31.Dec.24
Jim Scarlett Transportation Separation Resignation 17.Dec.24

NEW HIRES

NAME BLDG./DEPT. ASSIGNMENT STATUS STEP EFFECTIVE
Daniel Karrick Operations Director of Safety & Security New Hire 10 06.Jan.25
Robert Jenkins Transportation Bus Driver New Hire 1 12.Dec.24
Brady Farr Woodland Meadows Paraeducator New Hire 1 07.Jan.25
Megan Allgood Woodland Meadows Paraeducator New Hire 1 06.Jan.25
Stacy LaBrecque Middle School Paraeducator New Hire 1 13.Jan.25

RECOMMENDATION: That the Saline Area Schools Board of Education consents to the personnel report recommendations as presented.



Daniel Karrick 

PROFESSIONAL EXPERIENCE 

University of Michigan 
Michigan School Safety Initiative I National Center for School Safety 
Technical Assistance Specialist 
2024 - Present 

• Provide expert guidance to schools and districts on evidence-based safety strntegies. 
• Conduct individualized technical assistance sessions, facilitating the implementation of 

effective safety measures. 
• Present on school safety topics to diverse audiences. 
• Assist in the development and rollout of school safety toolkits and resomces. 
• Build networks with safety professionals at local, state, and national levels. 
• Attend training sessions in the areas of school safety and DEL 

Blue Line Security 
Security Officer 
2022 - 2024 

• Delivered security services within Livonia Public Schools (K-12). 
• Collaborated with school administrators to address safety incidents and provide 

actionable recommendations. 

Eastern Michigan University Police Department 
Depuity Chief of Police 
2016 - 2021 

• Led Patrol Operations and Investigations Bureau, managing a team of 34 personnel, 
including 2 lieutenants and 7 sergeants. 

• Oversaw the department's Info1mation Technology, including radio and emergency 
systems. 

• Participated in labor negotiations for patrolman and sergeant unions, working closely 
with University HR. 

• Managed Cle1y Act compliance and co-authored the Ammal Security Repo11 for the 
university. 

• Collaborated with the Title IX Coordinator on relevant incidents. 
• Appointed Executive Officer for Washtenaw County SWAT and Negotiations Teams. 
• Attended extensive training and experience in the area of Diversity Equity and Inclusion. 



Investigations Lieutenant
2012 - 2016

● Directed all criminal investigations, providing leadership to the Detective Bureau and
special units.

● Developed and implemented departmental policies including Emergency Operations
Plans.

● Provided training on active shooter responses (ALICE).
● Led sensitive investigations, including internal affairs.

Westland Police Department
Deputy Chief of Police
2010 - 2012

● Managed the Detective Bureau and Special Investigative Unit, overseeing all criminal,
and internal investigations and liaising with labor unions.

● Supervised the Patrol Division
● Engaged with community groups to address public safety needs and implemented

training programs.

Detective Bureau Commander – Lieutenant
2007 - 2010

● Supervised 11 detectives in comprehensive investigations, serving as the department’s
Public Information Officer.

● Initiated the School Resource Officer position at John Glenn High School
o Worked with school administration to create, and develop the responsibilities for

the SRO position.
o Supervised the SRO.

Patrol Shift Lieutenant
2005 - 2007

● Oversaw patrol shift operations and conducted performance evaluations for staff.
o Supervised 2 sergeants, 15 officers and 3 dispatchers

Traffic Bureau – Sergeant
2003 - 2005

● Managed traffic investigations and enforcement activities.
o Supervised 5 traffic officers

Detective Sergeant
2000 - 2003



● Investigated all types of serious crimes, collaborating with prosecutors throughout the
legal process.

Patrol Officer
1991 - 1994

● Responded to emergencies and enforced laws as a uniformed officer.

EDUCATION

Eastern Michigan University Police Department
Numerous certifications and specialized training in Clery Act compliance
2012 - 2021

University of Michigan, Dearborn
Master of Public Administration, Concentration in Governmental Agencies
2003

Eastern Michigan University, Ypsilanti
Graduate of School of Police Staff and Command
2002

Madonna University, Livonia
Bachelor of Science in Criminal Justice, Graduated with Highest Honors
2000

Wayne County Regional Police Academy
Graduate
1991

NOTABLE ACCOMPLISHMENTS

● Oversaw the multi-jurisdictional SWAT and Negotiations Team for Washtenaw County.
● Implemented the Special Victims Unit at Eastern Michigan University.
● Served as Honor Guard Commander, establishing and leading the unit.
● Acted as a Lead Firearms Instructor for the Westland Police Department.
● Elected Treasurer of the Westland Police Lieutenant's and Sergeant's Association for a

decade.
● Achieved the rank of Eagle Scout.
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