Saline Area Schools Compensation Committee
Minutes
July 9, 2024, 5 pm
Attendees: McVey, Steben, Gerbe
1. Called to Order at 5 p.m.
2. There was no Public Comment
3. Revision/Approval of Agenda
Moved: Steben; Seconded: Gerbe Approved 3-0
4. Action ltem(s)

A. Moved Gerbe (Seconded Steben) to recommend to the full Board of Education an adjustment to
the annual salary increase in Superintendent Laatsch’s contract from 2.0% to 3.0% effective
July 1, 2024. Approved 3-0

B. Moved Stebe (Seconded Gerbe) to recommend to the full Board of Education the following
language be inserted as an addendum into Superintendent Laatsch’s contract as recommended
by Thrun Legal Services to comply with changes to MCL 380.1249b amended:

Evaluation Appeal Process. Within fifteen (15) calendar days after Board action on the
Superintendent’s evaluation rating, the Superintendent may appeal an evaluation rating of “Needing
Support.” The written appeal must be delivered to the Board President and must identify the
specific reason(s) for the appeal as well as the remedy sought. No later than fifteen (15) calendar
days after the Board President’s receipt of the appeal, a meeting shall be scheduled for the Board to
review the Superintendent’s appeal. As permitted by the Open Meetings Act, the appeal review may
be conducted in closed session at the Superintendent’s request. The Board’s decision is final and is
not subject to arbitration.

Approved 3-0
5. There was no second Public Comment.

6. Adjournment at 5:22 pm.



